Town of Tecumseh
Class Environmental Assessment - Operations Centre ‘ AECOM
Public Information Centre #1

INTRODUCTION

Purpose of Tonight's Meeting Study Purpose
» Thisis thefirst Public Information Centre (PIC) to present information on the Class . It is anticipated that the existing Operations Centre,
Environmental Assessment (EA) Study for a new operations centre. located at 1189 Lacasse Boulevard in the Town of
* Thefollowing information is provided for your review and comment this evening: Tecumseh, will not adequately meet the future needs
— Class EA Process; of the Town, to meet growth projections as outlined
— Need & requirements analysis; inthe Official Plan.
— Identification and evaluation of alternative solutions; * The facility is required by the Town for growing needs
_ The recommended solution: of staff, vehicle and egwpment storage for Pupllc
’ Works, Water Operations and Parks & Recreational
— Thesite selection criteria used to choose alternative sites locations; Services.
- Thealternative site areas selected for further assessment; and . This Schedule ‘C Class EAwill select a preferred site
— Next steps in the process. for the new operations centre and determine specific
T v e property requirements on the basis of:
K R . = AR 3 Srlovreront ** = MPLEMETATON — Town of Tecumseh needs and technical criteria;

— Requirements and policies of municipal and
provincial documents;

— Natural, socio-economic and cultural
environmental constraints and opportunities; and

— Values, sentiments and desires of the local
residents, agencies and other stakeholders.

Municipal Class : | s
EA Process——- & e b ‘

A

LEGEND
—- 3> IOCATES FOSSBLE EVENTS
—3  NOCATES MANDHTORY EVENTS

NOTE: This flow chart is to be read in conjunction with the MEA October 2000, as amended in 2007
Municipal Class Environmental Assessment document.
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PROJECT MANDATE

Problem Statement

* There are three existing public works yard facilities/sites

1189 Lacasse Boulevard, Tecumseh
2730 Highway 3 and 2495 McCord Lane, Oldcastle
2391 St Alphonse Avenue, Tecumseh (small storage site only)

North Half of
Tecumseh ' Lacasse

* |dentified facility deficiencies and unsatisfactory site locations indicate a
need for a new operations centre for the Town of Tecumseh.

* Problems can be summarized as follows:

deficiencies with the existing buildings to meet current needs of the staffing
compliment and storage requirements of records, equipment and supplies;

these deficiencies will continue to magnify in the future as the community grows
and staffing requirements increase;

existing buildings are not designed to support the required functions of the
municipality;

existing sites are not efficient in terms of capacity to service the entire
municipality and co-ordination of staff;

the main existing site (1189 Lacasse Boulevard) has potential to be redeveloped
for other uses including residential, commercial, institutional or municipal;

limited size and space to allow for growth and future expansions; and
\ehicles are not currently serviced on-site.

AECOM

Opportunities

* Preliminary consultations with the County of Essex, Ministry of Transportation
and Essex Power for potentially partnering with the Town at the new Operations

Centre.

* Thereis an opportunity to consolidate several Town departments to improve the

efficiency of service.

* New facility could offer an opportunity to design an updated and sustainable
operation centre at a new location to better serve the community.

Existing Facilities
2730 Hwy 3 & 2495 McCord Ln, Oldcastle

1189 Lacasse Blvd, Tecumseh

*The Lacasse Boulevard site is
approximately 3.3 ha (8.3 ac) and is
developed with three service buildings
of approximately 1,051 n¥ (11,313 ft?),
two attached office buildings of
approximately 1,093 ¥ (111,765 ft?),
and two smaller storage buildings of
125 (1,345 1t2).

*The site accommodates offices,
storage space and four vehicle
storage/service bays that are also used
to store equipment and tools used by
staff.

The Oldcastle site is owned jointly
by the Town and Essex Power.

The site is approximately 6.9 ha
(17.0ac) and is developed with two
service/storage buildings and one
smaller storage building totalling
approximately 571 m? (6,144 ft?).

A sand/salt dome is present on the
Essex Power portion of the

property.

 Thesitelocated at 2391 St. Alphonse
Avenue, Tecumseh is to be maintained




Town of Tecumseh

Public Information Centre #1

Class Environmental Assessment - Operations Centre

EXISTING CONDITIONS

Natural Environment
* Agricultureis the predominant land use in the study area.
* Thereis less than 5%forest cover in the Town with small
stands of trees and woodlots remaining to serve as
erosion protection along natural watercourses and as
windscreens.

* There are 2 key natural environmental areas in Tecumseh:

Fairplay Wbods Regionally Significant ESA (~47.5ha)

* Largest intact woodlot in the northern part of Essex
Region

* A channelized Pike Creek runs along the 11th Conc.
Road on the west side of the woods; the original
channel of the creek runs through the southwest
portion

* Provides floodplain storage and reserve flow capacity
for Pike Creek

* There are trails throughout the woodlot used for
hiking, horseback riding and hunting

» 185 plant species have been documented; 12 species

are considered rare in Canada and in Ontario
McAuliffe Woods Conservation Area (~8ha)

« Hat site and high water table; in wet season has
sufficient water level and low plant cover to provide
food source for wildlife

* Vegetation consists of remnants of a Carolinean
forest

* The northern portion of the site is treed and the
southern portion is scrubland with weeds, grasses
and shrubs

Town of Tecumseh Existing Conditions

AECOM

Socio-Economic Environment

* Thefollowing items have been reviewed to
confirmthe need and justification for the
new operations centre:

Lacasse
City of Windsor

— Previous studies and policy documents,
including Official Plans for St. Clair
Beach, Tecumseh and Sandwich South,
Tecumseh Hamlet Secondary Plan
documentation, Water and Wastewater
Master Plan;

— Existing and forecasted population
projections for the Town;

— Existing conditions in the Town to gain a
better understanding of the issues and
constraints;

— Existing service level requirements for
the Town associated with Public Works,
Water Operations and Parks &
Recreation; and

— Anticipated needs of the Town in terms
of personnel, vehicle storage,
maintenance and storage of equipment
and materials to adequately meet the

service requirements of the Town as
growth continues.
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FUTURE CONDITIONS

Confirming the need...

» Thefollowing items have been reviewed to confirm the need and justification for the new
operations centre:

— Previous studies and policy documents, including Cfficial Plans for St. Clair Beach, Tecumseh and
Sandwich South, Tecumseh Hamlet Secondary Plan documentation, Water and Wastewater Master Plan;

— Existing and forecasted population projections for the Town;

— Existing conditions in the Town to gain a better understanding of the issues and constraints;

— Existing service level requirements for the Town associated with Public Works, Water Operations and
Parks & Recreation; and

— Anticipated needs of the Town in terms of personnel, vehicle storage, maintenance and storage of
equipment and materials to adequately meet the service requirements of the Town as growth continues.

Population and Employment Growth

« Population and employment forecasting for the Town of Tecumseh has predicted substantial growth for the
area.

 The population in 1998 was 24,314 and is projected to be over 32,200 in 2029 and approximately 47,700 with
urban build-out beyond 2029.

« The Town’s Official Plan Review and Master Servicing Plan Update are based on the assumption that the focus
of population and employment growth in the Town will be in the existing urban settlement areas of Tecumseh
Hamlet in the north service area, Maidstone Hamlet in the southeast service area and Oldcastle Hamlet the
southwest service area.

« This growth will result in an increased need for public works services and an increase need for parks and
recreational facilities.

« This increasing need for services and facilities requires a corresponding increase in staff and equipment to
maintain the municipal infrastructure including roads, water, wastewater, parks and park facilities.

AECOM

Future Facility Requirements

* The new operations facility is being
planned to meet the Town’s requirements
for the next 20 years.

» Anew facility is required to adequately
address current and anticipated needs to
meet future growth requirements.

* The new facility shall include the
following:

— Locker rooms, washrooms and showers
separated for males and females

— Barrier free accessible facilities

— Lunchroom

— Meeting/training room

— Offices

— Interior vehicle storage

— Storage for equipment and supplies

— Workshops

— Wash bay and repair bay

— Covered cold storage for miscellaneous
equipment and materials

— Site storage for staff vehicles, contracted
snow ploughs, sand and salt storage, bulk
material storage, area for snow dumping
and circulation.




Do Nothing

This alternative would involve no improvements to the existing separate operations

centres.
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‘ AECOM

ALTERNATIVE SOLUTIONS

Construction of a New Operations Centre
This option involves the construction of a new facility at a new site to meet both the
existing demands and anticipated future requirements.

Expand/Redevelop Existing Facilities and Sites
This alternative would involve making upgrades to the existing facilities or completely
redeveloping the existing site(s).

Assessment Criteria

The alternative solutions were assessed based on the

following criteria:

- Insufficient space in building to accommodate required staff and equipment.

- Facilities not designed to support required functions.

- Facilitiesfail to support current basic staff needs.

- Vehidle storage and servicing component is not operationally efficient.

- Deficiencieswith all existing buildingsto meet current needs of the staffing compliment and
Storage recuirements of records, equipment and supplies.

- Existing sites are not efficient in terms of capecity to service the entire municipality and co-
ordination of staff.

to equipment and supplies.

- Inadequate to account for the required functions of the municipality.

. Existing aeasin

- Existing sites/buildings are not designed to support the reciired functions of the municipality
intothe future.

- Existing sitesare not efficient in terms of capacity to service the entire municipality and co-
ordination of staff into the future.

Lacasse Boulevard facility islocated in the north end of the Town and on a prime site for
for municipal aresidential areanot suiteblefor

thistype of use.

Al existing sites/buildings are not designed to support the reqired functions of the

municipality into the future.

Existing sitesare not efficient in terms of capacity to service the entire municipality and
co-ordination of taff into the future.

- No change to impactsto natural environment
- Low potentia to affect wildlife, surface water quality in watercourses and wetlands, fisheries:
- No change in noise related impacts.

- No direct property impacts although not meet the long: the
Town and are not ideally located to adequately service other areasin the municipality

- No construction costs.
- No change to visual impacts.
- Nojimpact to bult heritage or archaeological resources.

+ Increased insulati

- Potentid for noise

- Potential toimpact

- Faility designed and constructed specifically to accommodate required staff, equipment and

activities.
current modern

- Fadility design constrained by need to integrate with existing fecility.
- Condition

of exising

mechanical and electrical

of existing corenot the long-term in

resultin building

with current energy usage standards.

- New site layout will improve functionaity, efficiency and safety.
- Highest operational efficiency.
- Potential opportunity to partner with County of Essex, Ministry of Transportation and Essex

‘

Facility specifically located, designed and constructed to accommodate staff, equipment and
for

- Highest potential to meet future service requirements:

Fecility can be specifically located on asitethat will meet the long-term planning for the
municipality.

Fecility can be located on asitethat is centrally located to adequately service other areas
in the municipality.

- Potential toimpact wildlife, surface water quality in watercourses and wetlands, fisheries
g e

depending on and as salt impact
necessary.

mitigation depend ona

number of factorsincluding adjacent land uses.

- Major construction costs.
- Increase n service capacity supports long-term development plans for the Town.
- Potential visud

result of anew eget and
landscaping would likely be required.

- Moderate operationdl efficiency.
- Insufficient space on sites to accommodate expansion.
- Distuptiveto services during work at occupied fadilities.

- Sitenot ideally located to adequately service other areasin the municipaty.

- Potential to improve the surrounding vegetation at existing sites.
- Low potential to impact wildlife,

- Potential for noise related impacts.
- Major construction costs.
- Low potential toincrease n service capacity to support long-term development plans for the

Town.
- Potentia toimpr jisual impactsto
and landscaping.

- Noimpact to built heritage or archaeological resources.

Facility not fully able to and to
conatraints of existing site:

to meet

Facility is located in the core area of the Town and on a prime site for redevelopment.
Siteislocated in a residential areaand s not stitable for this type of use.
Lacasse Boulevard is not designed to accept heavy truck trafic.

quality in etlands
fisheries.

operational efficiency

ability to meet future service requirements
ability to meet long-range plans of the
municipality

costs

impacts to socio-economic, natural and cultural
environments

Summary of Assessment of
Alternative Solutions

Do Nothing —does not address the problems of
inability to meet current needs and future
requirements.

Construct New Facility —addresses identified
problem of meeting servicing requirements now
and in the future for the Town of Tecumseh.
Expand/Redevelop Existing Facility and Site —not
possible as the Town has long-term plans to
redevelop the site for other uses. In addition the
existing site is not the most suitable location for
this use.
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FINDING ALTERNATIVE SITE LOCATIONS

o : . Evaluate Alternative Site Locations
Prellmlnary Screenmg Criteria for Develop a short list of alternative sites based on alist of specific criteria

Choosing Alternative Site Locations .  Evaluatealterative sites using a st of criteria derived from:
—  Provincial policy (i.e. Provincial Policy Statement)

Thefollowing criteriawill be used to select specific sites —  Regional and local government policy (i.e. Official Plans, Secondary Plans,
for consideration for a new operations centre: etc))
1. Relatively flat parcel with no identified watercourses
or wetland features within or adjacent to the property
that would significantly impact the logical siting of

AECOM

— Natural, socio-economic and cultural environment constraints
—  Land use, servicing and transportation constraints

the facility and associated outdoor storage uses; - Site requirements based on the Town of Tecumseh'’s identified needs
2. Can accommodate a minimum of ~5 hectares (12 Thefolloving lstof riteriaand factors willbe usedin the
acres) for the siting of various buildings, service . Traffic S —
yard, outside storage facilities and buffer areas; - ey - st
3. Iswithin 3-5 minutes of travel time of the main growth - Steaoessimproveert T o e compestily
areas, T T
4. Respects applicable Provincial and Municipal land " Nawra Enironment et e, cormec,
use planning policies, goals and objectives with g v
respect to the protection of prime agricultural lands - iiofaqifewmmw Tty rarsmsen
and other environmental features; . Serqiamme T
5. Can be compatible with longer term land T gty + Culr Environment
development plans such as future urbanization or ~ Delresfomsteme ~ vchaeclogieal resources
. . —  Heritage resources
rural residential development; - Sekmadio
6. Can be fully serviced either by private well/septic Meastires to mitigate impacts will be idenified
systems, or municipal water/sanitary sewers (no L . . L
hiibri d); and P y ( . Select a preferred alternative site location from the short list of alternative site
7. Road a(’:ceﬁs via Town controlled road and that locations
) . Present evaluation of alternative sites and recommended site to the public and

turning movements onto a Regional Road can be

safely negotiated by loaded trucks recognizing that agencies for comment at PIC#2 _ _ _
traffic control signals may not be available. . Integrate public and agency feedback into evaluation and select preferred site

location
. Publish Environmental Study Report (ESR) for 30 Day review period
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NEXT STEPS

PROJECT SCHEDULE

*Consider input from public and agency consultation (PIC #1)
«Confirmthe preferred alternative solution

*Choose and evaluate alternative site locations

*Prepare for and conduct PIC#2

*Fnalize evaluation of alternative site locations based on input received

Additional
Steps

(Beyond This Study)

*Select preferred site location
*Complete the Environmental Study Report (ESR)
*FHle the ESR for 30 day public and agency review period Next
Steps
(Fall 2009 —
Winter, 2010)
How can you participate?
Express your views by completing a comment sheet and emall, -
mail or fax them to the contact information provided by We are
Monday, October 12, 2009. here
(Sept, 2009)
Asecond PIC# 2 will be held in late spring/early winter 2010.
Completed
Tasks

(July — Sept 2009)

Thank you for attending tonight’s meeting!




