
 

 

2021 Pre-Budget 
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Presentation to Town Council 
September 22, 2020 
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Strategic Priorities 
Smart Growth 
Make the Town of Tecumseh an even better place to live, work and invest through a 
shared vision for our residents and newcomers. 

Sustainable Infrastructure 
Ensure that the Town of Tecumseh’s current and future growth is built upon the principles 
of sustainability and strategic decision-making. 

Community  Health  and Wellness 
Integrate the principles of health and wellness into all of the Town of Tecumseh’s plans 
and priorities. 

Continuous Improvement 
Steward the Town’s “continuous improvement” approach to municipal service delivery to 
residents and businesses. 

Good Governance 
Demonstrate the Town’s leadership role in the community by promoting good governance 
and community engagement. 
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2020 2020 August September October November December 

8/26/2020 - 9/22/2020 Council Consultation RCM Sept 22 

9/16/2020 - _10/16/2020 Requested Budget Development 

9/24/2020 - 10/16/2020 Public Engagement 

10/15/2020 - 10/23/2020 Requested Budget Review (CAO & SMT) 

2021 Budget Timelines 

12/08/2020 Proposed Budget RCM Dec 8 
Budget Deliberations SCM Jan TBD Jan 2021 
2021 (date TBD) 
Budget Consideration & Adoptions RCM Jan 26 1/26/2020 

2021 Budget Timelines approved by Council as per FS Report 2020-11 
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Unusual Budget Season 
• Factoring a Global Pandemic 

o Impact to User Fees 
o Increased safety measures and related costs 

• Factoring High Lake Levels 
o Flood preparedness plans and exercises 
o Budgetary provisions in the event of inland 
flooding 

• MPAC Assessment Cycle Postponed 
o CVA update postponed – 2020 assessed values 
will carry to 2021 

o Background noise 
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Future Focus 
• Strategic Priorities 

o Focus on Program and Service Delivery 
o Respect for Taxpayers 

• Big Dollar Capital Projects – Will Take Time 
o Multi-Use Sportsplex 
o CIP Streetscape 
o Storm Drainage Master Plans 
o MRSPA 
o Tecumseh Hamlet 
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   2020 Approved Budget & Forecast 
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Budget Pressures & Drivers 
Projected 2021 Levy Increase from 2020 Budget $ Amount Percent 
Operations $453,000 1.87% 
Lifecycle/Capital $400,000 1.65% 
Assessment Growth $(100,000) (0.41)% 

Total Projected 2021 Levy Increase $753,000 3.11% 

Operations – Not including Salary/Benefits $212,000 0.88% 
Operations – COVID impact $576,000 $0 0.00% 

funded from Tax Rate Stabilization (TRS) Reserve if Grant funding 
not available 

Lifecycle/Capital $591,000 2.44% 
Assessment Growth $(130,000) (0.54)% 

2.78% Total 2021 Preliminary Estimate $673,000 
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Pressures - Operating Revenues 
Operating Revenues $ Amount Percent 
Assessment Growth $(150,000) (0.62)% 
Supplemental Tax Revenue $20,000 0.08% 

Total Operating Revenues $(130,000) (0.54%) 
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Pressures - Operating Expenditures 
Operating Expenditures $ Amount Percent 
Staffing Enhancements $85,000 0.35% 
Storm - Flood Contingency $0 0.00% 

($100,000 one-time funded from TRS Reserve) 
Insurance $31,000 0.13% 
Professional Fees $55,000 0.17% 
Utilities – Hydro (Water) $20,000 0.08% 
Computer Software/Support $32,000 0.13% 
Other $119,000 0.49% 

Total Operating Expenditures $342,000 1.41% 
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Pressures – COVID-Specific 
COVID Impacted Revenues and Expenditures $ Amount Percent 
Operating Revenues: 
Potential Grant funding (Covid-19 relief) TBD TBD 
Ice rental & user fees $200,000 0.83% 
Lottery License revenue $100,000 0.41% 
Hall rentals/Pool/Recreation Programs $80,000 0.33% 

Operating Expenditures: 
Staffing Enhancements $126,000 0.52% 
COVID-19 Safety Protocol $70,000 0.12% 

Net Expenditures $576,000 2.38% 
Funded through Tax Rate Stabilization Reserve $(576,000) (2.38%) 

0.00% Total Impact $0 
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2021 Operating Drivers Not Yet 
Quantified 

Drivers Not Yet Quantified $ Amount Percent 
TBD TBD 

HR Service Delivery TBD TBD 
Organizational Review TBD TBD 
Education & County Levies TBD TBD 
ERCA TBD TBD 
EWSWA TBD TBD 

Collective Bargaining Agreements (CUPE & Fire) 
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Pressures – Lifecycle/Capital 
Lifecycle/Capital Drivers $ Amount Percent 
New Infrastructure Levy (NIL) $200,000 0.83% 
Lifecycle – Storm Sewer $250,000 1.03% 

Stormwater Rate Study in progress 
Lifecycle – Parks development and equipment $25,000 0.56% 
Lifecycle – Arena $20,000 0.21% 
Lifecycle – Community trails $20,000 0.21% 
Lifecycle – ITS infrastructure $25,000 0.14% 
Lifecycle – Fleet $16,000 0.07% 
Lifecycle – Fire Equipment - SCBA $30,000 0.12% 
Lifecycle – Outdoor Pool $5,000 0.06% 

Total Lifecycle/Capital $591,000 2.44% 
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Outlook Years - Operating 
Operating Outlook 2022 2023 
Assessment growth $(300,000) $(400,000) 
Staffing enhancements $90,000 $0 
Wages/Benefits (CBAs) TBD TBD 
Policing Contract TBD TBD 
Lottery Licencing claim TBD TBD 
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Outlook Years – Lifecycle/Capital 
Lifecycle/Capital Outlook 2022 2023 
Lifecycle $150,000 $150,000 
OCIF Grant - $1,175,000 in 2020 TBD TBD 
New Infrastructure Levy (NIL) $200,000 $200,000 
Sportsplex - $?? million TBD TBD 
CIP Infrastructure - $30+ million TBD TBD 
Storm Drainage Master Plans - $140+ million TBD TBD 

TBD Development – Front-End Financing - $57+ TBD 
million 
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Lifecycle/Capital 
• Lifecycle Funding Model 

o Asset replacement 
• New Infrastructure Levy – Target $2.35 M 

o New capital requirements 
o Development – Front-End Financing 

• Allocated to Capital Reserves ($9.0 M 2020) 
• Recommendations for annual project 
allocations follows budget process 
o Department 5-yr Capital Plans 
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2018 Average Annual Funding  
Avg Annual General  Federal Provincial 

Requirement Tax & Rates Gas Tax OCIF Debt Total Surplus/(Deficit) 
Roadways 6,100,566 3,428,316 1,182,693              -       - 4,611,009 -1,489,557 
Bridges & Culverts 1,025,010 431,200               -              -       - 431,200 -593,810 
Stormwater 2,100,710 864,700               -              -       - 864,700 -1,236,010 
Facilities 970,610 693,840               -              -       - 693,840 -276,770 
Fleet 906,050 799,000               -              -       - 799,000 -107,050 
Water 2,353,940 2,516,609               -              -       - 2,516,609 162,669 
Wastewater 4,741,532 4,159,183               -              -       - 4,159,183 -582,349 
Unallocated                      - 800,000               - 699,909       - 1,499,909 1,499,909 
Total 18,198,417 13,692,847 1,182,693 699,909       - 15,575,449 -2,622,968 

 AMP 2.0 (2018) 
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Summaryv2

		Town of Tecumseh

		Asset Management Plan - 20 Year Projection - assumes 16.5 million grant towards sportsplex

		December 2017

																																																				Tax		Rate

		Summary - All Categories		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		Total								2037		2037

		Reserve beginning balance		23,071,000		23,415,853		19,998,263		15,378,238		4,153,110		11,148,313		10,811,046		-1,544,322 		-9,247,890 		-11,709,561 		-11,265,732 		-14,708,303 		-15,381,974 		-41,423,445 		-34,683,716 		-35,480,887 		-28,884,058 		-22,940,929 		-40,288,700 		-42,648,871 										-   39,917,547		-2,731,324 

		Lifecycle Program		6,199,563		6,199,563		6,199,563		6,199,563		6,199,563		6,199,563		6,199,563		6,199,563		5,986,091		5,835,633		5,699,411		5,576,439		5,513,274		5,460,791		5,419,459		5,395,501		5,390,200		5,390,200		5,390,200		5,390,200		116,043,903								5,390,200		0

		New Infrastructure Levy		1,200,000		1,350,000		1,550,000		1,650,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		33,750,000								1,750,000		0

		Water/Wastewater Rate Study 		3,496,137		3,791,690		4,094,311		4,397,387		4,719,907		5,063,637		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		101,534,573								- 0		5,426,536

		Land owner contribution		699,200		1,829,800		1,384,900		886,600		555,700		633,600		779,300		4,365,000		1,054,500		970,400		290,100		3,375,800		1,859,200		3,262,500		1,002,800		1,561,200		1,808,000		1,176,200		1,999,500		2,330,900		31,825,200								- 0		2,330,900

		Debt contribution		- 0		- 0		6,600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,600,000								- 0		0

		Donations		- 0		- 0		1,650,000		- 0																																- 0		1,650,000								- 0		0

		Senior Gov't contribution		4,542,119		2,259,682		18,858,396		2,358,396		2,358,396		2,358,396		2,358,396		2,358,396		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		51,644,493								1,182,693		0

		Other		233,743		233,743		135,921		22,712		22,712		0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		648,831

		Annual contributions		16,370,762		15,664,478		40,473,091		15,514,658		15,606,278		16,005,196		16,513,795		20,099,495		15,399,820		15,165,262		14,348,740		17,311,468		15,731,703		17,082,520		14,781,488		15,315,930		15,557,429		14,925,629		15,748,929		16,080,329										8,322,893		7,757,436

		Available funds		39,441,762		39,080,331		60,471,354		30,892,896		19,759,388		27,153,509		27,324,841		18,555,173		6,151,930		3,455,701		3,083,008		2,603,165		349,729		-24,340,925 		-19,902,228 		-20,164,957 		-13,326,629 		-8,015,300 		-24,539,771 		-26,568,542 										-31,594,654 		5,026,112

		Lifecycle expenditure		12,787,300		15,345,100		10,808,000		14,246,100		6,835,700		14,511,900		23,919,800		14,032,100		15,823,500		10,713,100		11,874,400		14,035,500		18,571,100		6,622,100		9,250,500		6,765,000		7,418,700		14,734,300		7,266,800		5,863,100		241,424,100								4,965,800		897,300

		Growth expenditure		1,299,200		2,005,200		32,543,400		11,137,900		555,700		633,600		3,752,400		12,574,000

Tom Kitsos: Tom Kitsos:
W1B, W2A and W2B
WW1B, WW2, WW3
Oldcastle servicing		1,054,500		3,175,300		5,220,100		3,375,800		22,691,400		3,262,500		5,911,300		1,561,200		1,808,000		17,151,500		10,454,700		2,330,900		142,498,600								2,330,900		0

		Debt repayment		1,939,409		1,731,768		1,741,716		1,355,786		1,219,675		1,196,963		1,196,963		1,196,963		983,491		833,033		696,811		573,839		510,674		458,191		416,859		392,901		387,600		387,600		387,600		387,600		17,995,442								387,600		0

		Annual expenditure		16,025,909		19,082,068		45,093,116		26,739,786		8,611,075		16,342,463		28,869,163		27,803,063		17,861,491		14,721,433		17,791,311		17,985,139		41,773,174		10,342,791		15,578,659		8,719,101		9,614,300		32,273,400		18,109,100		8,581,600										7,684,300		897,300

		Reserve ending balance		23,415,853		19,998,263		15,378,238		4,153,110		11,148,313		10,811,046		-1,544,322 		-9,247,890 		-11,709,561 		-11,265,732 		-14,708,303 		-15,381,974 		-41,423,445 		-34,683,716 		-35,480,887 		-28,884,058 		-22,940,929 		-40,288,700 		-42,648,871 		-35,150,142 										-39,278,954 		4,128,812



		General Lifecycle increase		12,000		0		573,698		0		0		0		0		17,576		0		44,098		160,037		0		4,566		0		0		0		0		8,458		0		0		820,433

		Rate increase		0		40,104		77,170		222,758		11,114		12,672		75,048		233,904		21,090		19,408		5,802		67,516		449,262		65,250		118,226		31,224		36,160		334,572		209,094		46,618		2,076,992

																																												9,096,988

		General LC annual cont'n		5,390,200		5,430,627		5,471,356		5,512,391		5,553,734		5,595,387		5,637,353		5,679,633		5,722,230		5,765,147		5,808,385		5,851,948		5,895,838		5,940,057		5,984,607		6,029,492		6,074,713		6,120,273		6,166,175		6,212,422

		Fed Gas Tax		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693

		Rate LC annual cont'n		3,496,137		3,791,690		4,094,311		4,397,387		4,719,907		5,063,637		5,426,536		5,453,669		5,480,937		5,508,342		5,535,883		5,563,563		5,591,381		5,619,338		5,647,434		5,675,671		5,704,050		5,732,570		5,761,233		5,790,039

		Combined LC annual cont'n		10,069,030		10,405,010		10,748,360		11,092,471		11,456,334		11,841,717		12,246,582		12,315,995		12,385,860		12,456,182		12,526,962		12,598,204		12,669,912		12,742,087		12,814,734		12,887,856		12,961,456		13,035,536		13,110,101		13,185,154



		Gen plus Rate		8,886,337		9,222,317		9,565,667		9,909,778		10,273,641		10,659,024		11,063,889		11,133,302		11,203,167		11,273,489		11,344,269		11,415,511		11,487,219		11,559,394		11,632,041		11,705,163		11,778,763		11,852,843		11,927,408		12,002,461

						3.8%		3.7%		3.6%		3.7%		3.8%		3.8%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%

		1.7% annual		8,886,337		9,037,405		9,191,041		9,347,288		9,506,192		9,667,797		9,832,150		9,999,297		10,169,285		10,342,162		10,517,979		10,696,785		10,878,630		11,063,567		11,251,648		11,442,926		11,637,455		11,835,292		12,036,492		12,241,112

						151,068		153,636		156,248		158,904		161,605		164,353		167,147		169,988		172,878		175,817		178,806		181,845		184,937		188,081		191,278		194,530		197,837		201,200		204,620

		Deficit to be funded via:

		General tax levy increase

		Debt (tax levy increase)

		Senior government grants

		Known/Expected Sr. Gov't grants

		Federal gas tax		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001

		Federal gas tax - from County		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692

		CWWF		1,118,912

		MCIP		175,000

		OSRCF - Federal

		OCIF - formula		699,909		1,076,989		1,175,703		1,175,703		1,175,703		1,175,703		1,175,703		1,175,703

		OCIF - application		806,149

		CWWF - provincial		559,456

		Provincial transit gas tax

		OSRCF - Provincial

		Total Sr. Gov't grants		4,542,119		2,259,682		2,358,396		2,358,396		2,358,396		2,358,396		2,358,396		2,358,396		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693

		Assumptions:

		Debt		Only new debt included is for the proposed financing of the Multi-sports complex, per recommendations of Report #06-2017 (Parks & Rec)

		Debt repayments		Based on Debt repayment schedule as of year-end 2016 - with the addition of Multi-sports complex debt repayment per recommendation of Report #

		DC Revenue		2018 DC revenue based on 2018 proposed budget - remaining years based on 2010-2017 annual average

		Reconciliation with other studies:

		DC Study		This AMP includes reference to all growth projects identified in the 2014 DC Study

		Water & Wastewater Rate Study		This AMP includes reference to all capital projects identified in the 2015 Water & Wastewater Rate Study

		Inflation:

		Expenditures		Annual expenditures are based on 2018 replacement cost plus an annual inflation factor of 2% 

		Revenues		Annual revenues are based on 2018 figures, no inflationary factor is included for forward years

				Annual general Lifecycle contribution held static at 2018 amount

				Annual NIL contribution based on 2018 budget, which includes increases for 2019 and 2020, static beyond 2020

				Annual rate supported Lifecycle contribution based on 2015 Water & Wastewater Rate Study to 2024, static beyond 2024

				Land Owner contribution based on Oldcaste sanitary sewer servicing projects only

				Donations includes community fundraising for the Multi-sports complex per recommendation of Report #

				Senior Government grants - includes announced grants for 2018 and expected grants for future years, i.e. Fed Gas Tax throughout and OCIF 10-yr commitment - to 2025

		Reserves:		Opening Balance - need to adjust for carry-forward expenditures from 2017

				Fleet adjustment - add 100k and subtract 287k re: transit bus and tandem plow carry-forwards

				2018

				Own Cont'ns		Annual Req't		Shortfall

		Roadways		4,611,009		6,100,566		1,489,557		76%

		Bridges		431,200		1,025,010		593,810		42%

		Stormwater		864,700		2,100,710		1,236,010		41%

		Water		2,516,609		2,353,940		-   162,669		107%

		Wastewater		4,159,183		4,741,532		582,349		88%

		Buildings		693,840		970,610		276,770		71%

		Fleet		799,000		906,050		107,050		88%

		NIL		1,200,000		- 0		- 0

		Senior Gov't Grants		699,909		- 0		- 0

		Total		15,975,449		18,198,417		4,122,877		88%

		Percent funded				88%











		Lifecycle

		General Tax Supported

		Roadways		4,611,009		6,100,566		186,745

		Bridges		431,200		1,025,010		- 0

		Stormwater		864,700		2,100,710		- 0

		Buildings		693,840

		Fleet		799,000







		Rate Supported

		Water

		Wastewater



2018 



Roadways	Bridges	Stormwater	Water	Wastewater	Buildings	Fleet	NIL	Senior Gov't Grants	Total	4611008.7849999992	431199.51499999996	864700	2516609.0499999998	4159182.65	693840	799000	1200000	699909	15975448.999999998	Roadways	Bridges	Stormwater	Water	Wastewater	Buildings	Fleet	NIL	Senior Gov't Grants	Total	1489556.8500000006	593810	1236010	-162669.04999999981	582349.30000000028	276770	107050	0	0	4122877.100000001	







Summary

		Town of Tecumseh

		Asset Management Plan - 20 Year Projection

		December 2017

		Summary - All Categories		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		Total

		Reserve beginning balance		23,071,000		23,415,853		19,998,263		-9,371,762 		-20,596,890 		-13,601,687 		-13,938,954 		-26,294,322 		-33,997,890 		-36,459,561 		-36,015,732 		-39,458,303 		-40,131,974 		-66,173,445 		-59,433,716 		-60,230,887 		-53,634,058 		-47,690,929 		-65,038,700 		-67,398,871 

		Lifecycle Program		6,199,563		6,199,563		6,199,563		6,199,563		6,199,563		6,199,563		6,199,563		6,199,563		5,986,091		5,835,633		5,699,411		5,576,439		5,513,274		5,460,791		5,419,459		5,395,501		5,390,200		5,390,200		5,390,200		5,390,200		116,043,903

		New Infrastructure Levy		1,200,000		1,350,000		1,550,000		1,650,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		1,750,000		33,750,000				1,687,500

		Water/Wastewater Rate Study 		3,496,137		3,791,690		4,094,311		4,397,387		4,719,907		5,063,637		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		5,426,536		101,534,573

		Land owner contribution		699,200		1,829,800		1,384,900		886,600		555,700		633,600		779,300		4,365,000		1,054,500		970,400		290,100		3,375,800		1,859,200		3,262,500		1,002,800		1,561,200		1,808,000		1,176,200		1,999,500		2,330,900		31,825,200

		Debt contribution		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0

		Donations		0		0		0		0		0																														- 0		- 0

		Senior Gov't contribution		4,542,119		2,259,682		2,358,396		2,358,396		2,358,396		2,358,396		2,358,396		2,358,396		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		35,144,493

		Other		233,743		233,743		135,921		22,712		22,712		0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		648,831

		Annual contributions		16,370,762		15,664,478		15,723,091		15,514,658		15,606,278		16,005,196		16,513,795		20,099,495		15,399,820		15,165,262		14,348,740		17,311,468		15,731,703		17,082,520		14,781,488		15,315,930		15,557,429		14,925,629		15,748,929		16,080,329

		Available funds		39,441,762		39,080,331		35,721,354		6,142,896		-4,990,612 		2,403,509		2,574,841		-6,194,827 		-18,598,070 		-21,294,299 		-21,666,992 		-22,146,835 		-24,400,271 		-49,090,925 		-44,652,228 		-44,914,957 		-38,076,629 		-32,765,300 		-49,289,771 		-51,318,542 

		Lifecycle expenditure		12,787,300		15,345,100		10,808,000		14,246,100		6,835,700		14,511,900		23,919,800		14,032,100		15,823,500		10,713,100		11,874,400		14,035,500		18,571,100		6,622,100		9,250,500		6,765,000		7,418,700		14,734,300		7,266,800		5,863,100		241,424,100

		Growth expenditure		1,299,200		2,005,200		32,543,400		11,137,900		555,700		633,600		3,752,400		12,574,000

Tom Kitsos: Tom Kitsos:
W1B, W2A and W2B
WW1B, WW2, WW3
Oldcastle servicing		1,054,500		3,175,300		5,220,100		3,375,800		22,691,400		3,262,500		5,911,300		1,561,200		1,808,000		17,151,500		10,454,700		2,330,900		142,498,600

		Debt repayment		1,939,409		1,731,768		1,741,716		1,355,786		1,219,675		1,196,963		1,196,963		1,196,963		983,491		833,033		696,811		573,839		510,674		458,191		416,859		392,901		387,600		387,600		387,600		387,600		17,995,442

		Annual expenditure		16,025,909		19,082,068		45,093,116		26,739,786		8,611,075		16,342,463		28,869,163		27,803,063		17,861,491		14,721,433		17,791,311		17,985,139		41,773,174		10,342,791		15,578,659		8,719,101		9,614,300		32,273,400		18,109,100		8,581,600		401,918,142

		Reserve ending balance		23,415,853		19,998,263		-9,371,762 		-20,596,890 		-13,601,687 		-13,938,954 		-26,294,322 		-33,997,890 		-36,459,561 		-36,015,732 		-39,458,303 		-40,131,974 		-66,173,445 		-59,433,716 		-60,230,887 		-53,634,058 		-47,690,929 		-65,038,700 		-67,398,871 		-59,900,142 



		General Lifecycle increase		12,000		0		573,698		0		0		0		0		17,576		0		44,098		160,037		0		4,566		0		0		0		0		8,458		0		0		820,433

		Rate increase		0		40,104		77,170		222,758		11,114		12,672		75,048		233,904		21,090		19,408		5,802		67,516		449,262		65,250		118,226		31,224		36,160		334,572		209,094		46,618		2,076,992

																																												9,096,988

		General LC annual cont'n		5,430,007		5,470,732		5,511,763		5,553,101		5,594,749		5,636,710		5,678,985		5,721,577		5,764,489		5,807,723		5,851,281		5,895,165		5,939,379		5,983,924		6,028,804		6,074,020		6,119,575		6,165,472		6,211,713		6,258,301		116,697,469		5,834,873		828,294

		Fed Gas Tax		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693				1,182,693		7,017,566

		Rate LC annual cont'n		3,496,137		3,791,690		4,094,311		4,397,387		4,719,907		5,063,637		5,426,536		5,453,669		5,480,937		5,508,342		5,535,883		5,563,563		5,591,381		5,619,338		5,647,434		5,675,671		5,704,050		5,732,570		5,761,233		5,790,039

		Combined LC annual cont'n		10,108,837		10,445,115		10,788,767		11,133,181		11,497,349		11,883,040		12,288,214		12,357,939		12,428,119		12,498,758		12,569,857		12,641,421		12,713,453		12,785,955		12,858,931		12,932,384		13,006,318		13,080,735		13,155,639		13,231,033



		Gen plus Rate		8,926,144		9,262,422		9,606,074		9,950,488		10,314,656		10,700,347		11,105,521		11,175,246		11,245,426		11,316,065		11,387,164		11,458,728		11,530,760		11,603,262		11,676,238		11,749,691		11,823,625		11,898,042		11,972,946		12,048,340

						3.8%		3.7%		3.6%		3.7%		3.7%		3.8%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%		0.6%

		1.7% annual		8,926,144		9,077,888		9,232,213		9,389,160		9,548,776		9,711,105		9,876,194		10,044,089		10,214,839		10,388,491		10,565,095		10,744,702		10,927,362		11,113,127		11,302,050		11,494,185		11,689,586		11,888,309		12,090,410		12,295,947

						151,744		154,324		156,948		159,616		162,329		165,089		167,895		170,750		173,652		176,604		179,607		182,660		185,765		188,923		192,135		195,401		198,723		202,101		205,537

		Asset category specific funding		14,075,540

		General funding		1,499,909

		Average annual requirement		18,198,417

		Annual surplus/(deficit)		-2,622,968 

		Known/Expected Senior Government grants

				2018		2019		2020		2021																																2037

		Federal gas tax		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		752,001		15,040,020

		Federal gas tax - from County		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692		8,613,840

		CWWF		1,118,912																																								1,118,912

		MCIP		175,000																																								175,000

		OSRCF - Federal																																										- 0

		OCIF - formula		699,909		1,076,989		1,175,703		1,175,703		1,175,703		1,175,703		1,175,703		1,175,703																										8,831,116

		OCIF - application		806,149																																								806,149

		CWWF - provincial		559,456																																								559,456

		Provincial transit gas tax																																										- 0

		OSRCF - Provincial																																										- 0

		Total Sr. Gov't grants		4,542,119		2,259,682		2,358,396		2,358,396		2,358,396		2,358,396		2,358,396		2,358,396		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693		1,182,693

		Average annual unallocated		1,103,889.50

		Assumptions:

		Debt		Only new debt included is for the proposed financing of the Multi-sports complex, per recommendations of Report #06-2017 (Parks & Rec)

		Debt repayments		Based on Debt repayment schedule as of year-end 2016 - with the addition of Multi-sports complex debt repayment per recommendation of Report #

		DC Revenue		2018 DC revenue based on 2018 proposed budget - remaining years based on 2010-2017 annual average

		Reconciliation with other studies:

		DC Study		This AMP includes reference to all growth projects identified in the 2014 DC Study

		Water & Wastewater Rate Study		This AMP includes reference to all capital projects identified in the 2015 Water & Wastewater Rate Study

		Inflation:

		Expenditures		Annual expenditures are based on 2018 replacement cost plus an annual inflation factor of 2% 

		Revenues		Annual revenues are based on 2018 figures, no inflationary factor is included for forward years

				Annual general Lifecycle contribution held static at 2018 amount

				Annual NIL contribution based on 2018 budget, which includes increases for 2019 and 2020, static beyond 2020

				Annual rate supported Lifecycle contribution based on 2015 Water & Wastewater Rate Study to 2024, static beyond 2024

				Land Owner contribution based on Oldcaste sanitary sewer servicing projects only

				Donations includes community fundraising for the Multi-sports complex per recommendation of Report #

				Senior Government grants - includes announced grants for 2018 and expected grants for future years, i.e. Fed Gas Tax throughout and OCIF 10-yr commitment - to 2025

		Reserves:		Opening Balance - need to adjust for carry-forward expenditures from 2017

				Fleet adjustment - add 100k and subtract 287k re: transit bus and tandem plow carry-forwards

				2018 Annual Funding

		AMP Asset Categories		Annual Cont'n		Annual Req't		Shortfall

		Roadways		4,611,009		6,100,566		-1,489,557 

		Bridges		431,200		1,025,010		-593,810 

		Stormwater		864,700		2,100,710		-1,236,010 

		Water		2,516,609		2,353,940		162,669

		Wastewater		4,159,183		4,741,532		-582,349 

		Facilities		693,840		970,610		-276,770 

		Fleet		799,000		906,050		-107,050 

		NIL - unallocated		800,000		- 0		800,000

		Unallocated Senior Gov't Grants		699,909		- 0		699,909

		Total		15,575,449		18,198,417		-2,622,968 

		Percent funded				86%

		Rates		7,375,701		7,095,472		280,229		104%

		General		8,199,748		11,102,945		-2,903,197 		74%





				2018 - w/ avg Water & Waste funds						to incorporate Water and wastewater rate study increases 2015-2024

		AMP Asset Categories		Own Cont'ns		Annual Req't		Shortfall

		Roadways		4,611,009		6,100,566		-1,489,557 

		Bridges		431,200		1,025,010		-593,810 

		Stormwater		864,700		2,100,710		-1,236,010 

		Water		2,516,609		2,353,940		162,669

		Wastewater		4,159,183		4,741,532		-582,349 

		Facilities		693,840		970,610		-276,770 

		Fleet		799,000		906,050		-107,050 

		NIL - unallocated		800,000		- 0		1,200,000		avg NIL assuming get to 1.75 million target per 2018 budget plan

		Unallocated Senior Gov't Grants		1,103,890		- 0		699,909		avg OCIF formula to 2025 (assumes 2026-2037 will be equal to avg)

		Total		15,979,430		18,198,417		-2,222,968 

		Percent funded				88%



				2018 - w/ avg Water & Waste funds + .75% LC						to incorporate Water and wastewater rate study increases 2015-2024 and annual LC increase of .75% 2019-2037

		AMP Asset Categories		Own Cont'ns		Annual Req't		Shortfall

		Roadways		4,611,009		6,100,566		-1,489,557 

		Bridges		431,200		1,025,010		-593,810 

		Stormwater		864,700		2,100,710		-1,236,010 

		Water		2,516,609		2,353,940		162,669

		Wastewater		4,159,183		4,741,532		-582,349 

		Facilities		693,840		970,610		-276,770 

		Fleet		799,000		906,050		-107,050 

		NIL - unallocated		800,000		- 0		800,000

		Unallocated Senior Gov't Grants		1,103,890		- 0		1,103,890

		Lifecycle avg annual increase		404,866		404,866		0

		Total		16,384,296		18,603,284		-2,218,988 

		Percent funded				88%

		LC annual (excl rates)		6,612,700

		LC annual w/ .75% (excl rates)		7,017,566

		Avg annual increase		404,866





Charts

				2018 Average Annual Funding 

				Avg Annual		General 		Federal		Provincial

				Requirement		Tax & Rates		Gas Tax		OCIF		Debt		Total		Surplus/(Deficit)

		Roadways		6,100,566		3,428,316		1,182,693		- 0		- 0		4,611,009		-1,489,557

		Bridges & Culverts		1,025,010		431,200		- 0		- 0		- 0		431,200		-593,810

		Stormwater		2,100,710		864,700		- 0		- 0		- 0		864,700		-1,236,010

		Facilities		970,610		693,840		- 0		- 0		- 0		693,840		-276,770

		Fleet		906,050		799,000		- 0		- 0		- 0		799,000		-107,050

		Water		2,353,940		2,516,609		- 0		- 0		- 0		2,516,609		162,669

		Wastewater		4,741,532		4,159,183		- 0		- 0		- 0		4,159,183		-582,349

		Unallocated		- 0		800,000		- 0		699,909		- 0		1,499,909		1,499,909

		Total		18,198,417		13,692,847		1,182,693		699,909		- 0		15,575,449		-2,622,968 



























Tax Supported Annual Deficit



Annual funding	Roadways	Bridges	Stormwater	Facilities	Fleet	NIL - unallocated	4611008.7849999992	431199.51499999996	864700	693840	799000	800000	Annual requirement	Roadways	Bridges	Stormwater	Facilities	Fleet	NIL - unallocated	6100565.6349999998	1025009.515	2100710	970610	906050	0	Annual deficit	Roadways	Bridges	Stormwater	Facilities	Fleet	NIL - unallocated	-1489556.8500000006	-593810	-1236010	-276770	-107050	800000	







Rate Supported Annual Deficit



Annual funding	Water	Wastewater	Unallocated Senior Gov't Grants	2516609.0499999998	4159182.65	699909	Annual requirement	Water	Wastewater	Unallocated Senior Gov't Grants	2353940	4741531.95	0	Annual deficit	Water	Wastewater	Unallocated Senior Gov't Grants	162669.04999999981	-582349.30000000028	699909	
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Roadways

		Roadways

		includes: Street Lights, Traffic Signals and Sidewalks

		Roadways		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		Total

		Reserve Beginning Balance 		7,353,000		8,278,957		6,221,121		3,823,563		4,953,263		6,800,463		7,784,563		-5,321,337 		-11,696,337 		-18,210,037 		-22,410,837 		-25,545,837 		-29,365,637 		-34,395,837 		-32,505,337 		-30,621,937 		-28,769,037 		-27,291,237 		-29,232,437 		-27,493,537 		-   277,644,451								7

		Lifecycle cont'n		3,739,927		3,739,927		3,739,927		3,739,927		3,739,927		3,739,927		3,739,927		3,739,927		3,547,802		3,412,390		3,289,790		3,179,115		3,122,267		3,075,032		3,037,833		3,016,271		3,011,500		3,011,500		3,011,500		3,011,500		67,645,913

		Federal Gas Tax		1,182,693		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		1,205,200		24,081,493

		Internal Debt		196,864		196,864		99,042		- 0																																- 0		492,770				92,220,176				92

		Available Funds		12,472,484		13,420,948		11,265,290		8,768,690		9,898,390		11,745,590		12,729,690		-376,210 		-6,943,335 		-13,592,447 		-17,915,847 		-21,161,522 		-25,038,170 		-30,115,605 		-28,262,304 		-26,400,466 		-24,552,337 		-23,074,537 		-25,015,737 		-23,276,837 		-   185,424,275

		Lifecycle expenditure		3,465,100		6,471,400		6,713,300		3,087,000		2,369,500		3,232,600		17,322,600		9,712,900		10,730,400		6,212,600		7,351,700		8,036,500		9,018,600		2,326,200		2,333,300		2,363,800		2,738,900		5,735,000		2,477,800		2,896,200		114,595,400

		Growth expenditure		- 0		- 0		- 0		- 0		- 0		- 0		- 0		878,800		- 0		2,204,900		- 0		- 0		228,300		- 0		- 0		- 0		- 0		422,900		- 0		- 0		3,734,900

		Debt repayment		728,427		728,427		728,427		728,427		728,427		728,427		728,427		728,427		536,302		400,890		278,290		167,615		110,767		63,532		26,333		4,771		- 0		- 0		- 0		- 0		7,415,913				125,746,213				126

		Total expenditures		4,193,527		7,199,827		7,441,727		3,815,427		3,097,927		3,961,027		18,051,027		11,320,127		11,266,702		8,818,390		7,629,990		8,204,115		9,357,667		2,389,732		2,359,633		2,368,571		2,738,900		6,157,900		2,477,800		2,896,200		125,746,213

		Reserve Ending Balance		8,278,957		6,221,121		3,823,563		4,953,263		6,800,463		7,784,563		-5,321,337 		-11,696,337 		-18,210,037 		-22,410,837 		-25,545,837 		-29,365,637 		-34,395,837 		-32,505,337 		-30,621,937 		-28,769,037 		-27,291,237 		-29,232,437 		-27,493,537 		-26,173,037 						-   26,173,037				-27



		Lifecycle increase		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17,576		- 0		44,098		- 0		- 0		4,566		- 0		- 0		- 0		- 0		8,458		- 0		- 0		74,698



		Lifecycle Program

		Lifecycle funding		4,611,009		76%

		Average annual requirement		6,100,566

		Annual surplus/(deficit)		-1,489,557 



		Lifecycle and Growth

		Average annual funding		4,611,009

		Average annual requirement		6,287,311

		Annual surplus/(deficit)		-1,676,302 



















		Reserve beginning balance - estimated balance from 2018 reserve budget - includes adjustment of +100k and (287)k for carry-forward expenditures from 2017













Bridges

		Bridges

		includes: Bridges and all culverts

		Bridges		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		Total

		Reserve Beginning Balance 		1,204,000		1,354,000		-549,300 		-1,571,600 		-1,198,600 		-1,710,800 		-2,090,300 		-3,551,700 		-4,102,500 		-3,935,100 		-5,535,000 		-5,980,000 		-6,336,000 		-7,414,600 		-7,477,400 		-9,220,600 		-9,355,500 		-9,782,300 		-10,092,400 		-10,545,000 		-97,890,700 

		Lifecycle cont'n		470,936		470,936		470,936		470,936		470,936		470,936		470,936		470,936		449,589		434,543		420,921		408,624		402,307		397,059		392,926		390,530		390,000		390,000		390,000		390,000		8,623,990

		Available Funds		1,674,936		1,824,936		-78,364 		-1,100,664 		-727,664 		-1,239,864 		-1,619,364 		-3,080,764 		-3,652,911 		-3,500,557 		-5,114,079 		-5,571,376 		-5,933,693 		-7,017,541 		-7,084,474 		-8,830,070 		-8,965,500 		-9,392,300 		-9,702,400 		-10,155,000 		-89,266,710 

		Lifecycle expenditure		240,000		2,293,300		1,412,300		17,000		902,200		769,500		1,851,400		940,800		222,600		1,989,900		835,000		746,000		1,468,600		452,800		2,133,200		524,900		816,800		700,100		842,600		517,200		19,676,200

		Growth expenditure		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt repayment		80,936		80,936		80,936		80,936		80,936		80,936		80,936		80,936		59,589		44,543		30,921		18,624		12,307		7,059		2,926		530		- 0		- 0		- 0		- 0		823,990

		Total expenditures		320,936		2,374,236		1,493,236		97,936		983,136		850,436		1,932,336		1,021,736		282,189		2,034,443		865,921		764,624		1,480,907		459,859		2,136,126		525,430		816,800		700,100		842,600		517,200		20,500,190

		Reserve Ending Balance		1,354,000		-549,300 		-1,571,600 		-1,198,600 		-1,710,800 		-2,090,300 		-3,551,700 		-4,102,500 		-3,935,100 		-5,535,000 		-5,980,000 		-6,336,000 		-7,414,600 		-7,477,400 		-9,220,600 		-9,355,500 		-9,782,300 		-10,092,400 		-10,545,000 		-10,672,200 



		Lifecycle increase		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Lifecycle Program

		Lifecycle funding		431,200		42%

		Average annual requirement		1,025,010

		Annual surplus/(deficit)		-593,810 



		Lifecycle and Growth

		Average annual funding		431,200

		Average annual requirement		1,025,010

		Annual surplus/(deficit)		-593,810 





		Reserve balance

		Lifecycle contribution

		Debt contribution

		Available funds

		Lifecycle expenditure

		Growth expenditure

		Debt repayment

		Total expenditure

		Reserve balance



		Roadways

		Reserve balance







Storm

		Storm

		includes: Sewers and facilities

		Stormwater		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		Total

		Reserve Beginning Balance 		100,000

Zora Visekruna: Zora Visekruna:
storm lifecycle + West St. Louis Pump reserve		-426,400 		-2,917,800 		-2,999,000 		-10,962,600 		-10,946,500 		-17,188,500 		-17,477,500 		-17,036,200 		-17,373,500 		-17,559,400 		-17,773,800 		-18,348,500 		-21,266,000 		-21,618,900 		-22,085,900 		-22,098,900 		-22,734,100 		-24,213,100 		-24,809,500 		-309,736,100 

		Lifecycle cont'n		864,700		864,700		864,700		864,700		864,700		864,700		864,700		864,700		864,700		864,700		864,700		864,700		864,700		864,700		864,700		864,700		864,700		864,700		864,700		864,700		17,294,000

		Available Funds		964,700		438,300		-2,053,100 		-2,134,300 		-10,097,900 		-10,081,800 		-16,323,800 		-16,612,800 		-16,171,500 		-16,508,800 		-16,694,700 		-16,909,100 		-17,483,800 		-20,401,300 		-20,754,200 		-21,221,200 		-21,234,200 		-21,869,400 		-23,348,400 		-23,944,800 		-292,442,100 

		Lifecycle expenditure		1,391,100		3,356,100		945,900		8,828,300		848,600		7,106,700		1,153,700		423,400		1,202,000		1,050,600		1,079,100		1,439,400		3,782,200		1,217,600		1,331,700		877,700		1,499,900		2,343,700		1,461,100		675,400		42,014,200

		Growth expenditure																																										- 0

		Debt repayment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total expenditures		1,391,100		3,356,100		945,900		8,828,300		848,600		7,106,700		1,153,700		423,400		1,202,000		1,050,600		1,079,100		1,439,400		3,782,200		1,217,600		1,331,700		877,700		1,499,900		2,343,700		1,461,100		675,400		42,014,200

		Reserve Ending Balance		-426,400 		-2,917,800 		-2,999,000 		-10,962,600 		-10,946,500 		-17,188,500 		-17,477,500 		-17,036,200 		-17,373,500 		-17,559,400 		-17,773,800 		-18,348,500 		-21,266,000 		-21,618,900 		-22,085,900 		-22,098,900 		-22,734,100 		-24,213,100 		-24,809,500 		-24,620,200 



		Lifecycle increase		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Lifecycle Program

		Lifecycle funding		864,700		41%

		Average annual requirement		2,100,710

		Annual surplus/(deficit)		-1,236,010 



		Lifecycle and Growth

		Average annual funding		864,700

		Average annual requirement		2,100,710

		Annual surplus/(deficit)		-1,236,010 





		Reserve balance

		Lifecycle contribution

		Debt contribution

		Available funds

		Lifecycle expenditure

		Growth expenditure

		Debt repayment

		Total expenditure

		Reserve balance



		Roadways

		Reserve balance







Water

		Water

		includes: Sewers and tower

		Water		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		Total

		Reserve Beginning Balance 		9,726,000		9,398,128		8,932,030		8,381,740		10,543,313		12,467,550		14,046,815		14,778,084		14,267,553		15,406,522		17,239,391		18,477,260		20,215,029		16,413,098		18,166,167		19,520,536		20,691,705		22,284,474		9,735,343		11,208,212		291,898,950

		Rate Study allocation		1,842,028		1,964,502		2,085,510		2,216,773		2,357,237		2,507,565		2,668,469		2,668,469		2,668,469		2,668,469		2,668,469		2,668,469		2,668,469		2,668,469		2,668,469		2,668,469		2,668,469		2,668,469		2,668,469		2,668,469		50,332,181

		Sr Gov't Grant formula		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sr Gov't Grant application		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt contribution		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer from Operations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Available Funds		11,568,028		11,362,630		11,017,540		10,598,513		12,900,550		14,975,115		16,715,284		17,446,553		16,936,022		18,074,991		19,907,860		21,145,729		22,883,498		19,081,567		20,834,636		22,189,005		23,360,174		24,952,943		12,403,812		13,876,681		342,231,131

		Lifecycle expenditure		2,169,900		2,430,600		461,400		55,200		433,000		928,300		1,937,200		630,100		1,529,500		835,600		1,430,600		930,700		2,531,200		915,400		1,314,100		1,497,300		1,075,700		1,654,900		1,195,600		897,300		24,853,600

		Growth expenditure		- 0		- 0		2,174,400		- 0		- 0		- 0		- 0		2,548,900		- 0		- 0		- 0		- 0		3,939,200		- 0		- 0		- 0		- 0		13,562,700		- 0		- 0		22,225,200

		Debt repayment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total expenditures		2,169,900		2,430,600		2,635,800		55,200		433,000		928,300		1,937,200		3,179,000		1,529,500		835,600		1,430,600		930,700		6,470,400		915,400		1,314,100		1,497,300		1,075,700		15,217,600		1,195,600		897,300		47,078,800

		Reserve Ending Balance		9,398,128		8,932,030		8,381,740		10,543,313		12,467,550		14,046,815		14,778,084		14,267,553		15,406,522		17,239,391		18,477,260		20,215,029		16,413,098		18,166,167		19,520,536		20,691,705		22,284,474		9,735,343		11,208,212		12,979,381



		Lifecycle increase		- 0		- 0		43,488		- 0		- 0		- 0		- 0		50,978		- 0		- 0		- 0		- 0		78,784		- 0		- 0		- 0		- 0		271,254		- 0		- 0		444,504



		Lifecycle and Growth

		Rate funding		2,516,609		107%

		Average annual requirement		2,353,940

		Annual surplus/(deficit)		162,669







		Reserve balance

		Lifecycle contribution

		Debt contribution

		Available funds

		Lifecycle expenditure

		Growth expenditure

		Debt repayment

		Total expenditure

		Reserve balance



		Roadways

		Reserve balance







Wastewater

		Wastewater

		includes: Sewers and facilities

		Wastewater		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		Total

		Reserve Beginning Balance 		-2,019,000 		-2,989,141 		-2,347,179 		-1,165,052 		-10,679,749 		-8,371,179 		-7,242,107 		-7,748,340 		-9,771,573 		-7,516,206 		-4,758,139 		-2,657,472 		-147,605 		-14,339,638 		-11,646,271 		-13,796,704 		-11,038,637 		-8,280,570 		-8,242,403 		-13,939,536 		-   148,696,501

		Rate Study allocation		1,654,109		1,827,188		2,008,801		2,180,614		2,362,670		2,556,072		2,758,067		2,758,067		2,758,067		2,758,067		2,758,067		2,758,067		2,758,067		2,758,067		2,758,067		2,758,067		2,758,067		2,758,067		2,758,067		2,758,067		51,202,392

		Land owner contribution		699,200		1,829,800		1,384,900		886,600		555,700		633,600		779,300		4,365,000		1,054,500		970,400		290,100		3,375,800		1,859,200		3,262,500		1,002,800		1,561,200		1,808,000		1,176,200		1,999,500		2,330,900		31,825,200

		Sr. Government Grants		2,484,517		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,484,517

		Transfer from Operations		36,879		36,879		36,879		22,712		22,712		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		156,061

		Available Funds		2,855,705		704,726		1,083,401		1,924,874		-7,738,667 		-5,181,507 		-3,704,740 		-625,273 		-5,959,006 		-3,787,739 		-1,709,972 		3,476,395		4,469,662		-8,319,071 		-7,885,404 		-9,477,437 		-6,472,570 		-4,346,303 		-3,484,836 		-8,850,569 		-   63,028,331

		Lifecycle expenditure		4,015,600		124,300		19,600		1,307,900		54,100		1,427,000		291,200		- 0		502,700		- 0		657,400		248,200		285,400		64,700		- 0		- 0		- 0		730,200		- 0		- 0		9,728,300

		Servicing expenditure		699,200		1,829,800		1,384,900		886,600		555,700		633,600		779,300		4,365,000		1,054,500		970,400		290,100		3,375,800		1,859,200		3,262,500		1,002,800		1,561,200		1,808,000		1,176,200		1,999,500		2,330,900		31,825,200

		Growth expenditure		- 0		175,400		299,200		10,251,300		- 0		- 0		2,973,100		4,781,300		- 0		- 0		- 0		- 0		16,664,700		- 0		4,908,500		- 0		- 0		1,989,700		8,455,200		- 0		50,498,400

		Debt repayment		1,130,046		922,405		544,753		158,823		22,712		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,778,739

		Total expenditures		5,844,846		3,051,905		2,248,453		12,604,623		632,512		2,060,600		4,043,600		9,146,300		1,557,200		970,400		947,500		3,624,000		18,809,300		3,327,200		5,911,300		1,561,200		1,808,000		3,896,100		10,454,700		2,330,900		94,830,639

		Reserve Ending Balance		-2,989,141 		-2,347,179 		-1,165,052 		-10,679,749 		-8,371,179 		-7,242,107 		-7,748,340 		-9,771,573 		-7,516,206 		-4,758,139 		-2,657,472 		-147,605 		-14,339,638 		-11,646,271 		-13,796,704 		-11,038,637 		-8,280,570 		-8,242,403 		-13,939,536 		-11,181,469 



		Lifecycle increase		- 0		40,104		33,682		222,758		11,114		12,672		75,048		182,926		21,090		19,408		5,802		67,516		370,478		65,250		118,226		31,224		36,160		63,318		209,094		46,618		1,632,488



		Lifecycle and Growth

		Rate funding		4,159,183		88%

		Average annual requirement		4,741,532

		Annual surplus/(deficit)		-582,349 





		Reserve balance

		Lifecycle contribution

		Debt contribution

		Available funds

		Lifecycle expenditure

		Growth expenditure

		Debt repayment

		Total expenditure

		Reserve balance



		Roadways

		Reserve balance







Facilities

		Facilities

		includes: Buildings and arena

		Facilities		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		Total

		Reserve Beginning Balance 		1,452,000		1,239,000		17,709,000		-2,924,500 		-3,064,200 		-3,287,600 		-3,012,300 		-2,732,300 		-3,105,700 		-3,172,000 		-3,047,500 		-6,461,600 		-7,922,100 		-8,470,900 		-8,929,800 		-9,884,000 		-10,025,300 		-9,947,000 		-12,119,500 		-12,065,900 		-89,772,200 

		Lifecycle cont'n		325,000		325,000		325,000		325,000		325,000		325,000		325,000		325,000		325,000		325,000		325,000		325,000		325,000		325,000		325,000		325,000		325,000		325,000		325,000		325,000		6,500,000

		NIL cont'n		400,000		- 0		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		7,376,800

		Sr Gov't Grant Federal		- 0		8,250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,250,000

		Sr Gov't Grant Provincial		- 0		8,250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,250,000

		Debt contribution		- 0		- 0		6,600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,600,000

		Transfer from Operations		- 0		- 0		1,650,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,650,000

		Available Funds		2,177,000		18,064,000		26,671,600		-2,211,900 		-2,351,600 		-2,575,000 		-2,299,700 		-2,019,700 		-2,393,100 		-2,459,400 		-2,334,900 		-5,749,000 		-7,209,500 		-7,758,300 		-8,217,200 		-9,171,400 		-9,312,700 		-9,234,400 		-11,406,900 		-11,353,300 		-51,145,400 

		Lifecycle expenditure		338,000		355,000		523,600		464,700		548,400		49,700		45,000		698,400		391,300		200,500		125,600		1,785,500		873,800		783,900		1,279,200		466,300		246,700		2,497,500		271,400		490,900		12,435,400

		Growth expenditure		600,000		- 0		28,684,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,613,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		32,898,400

		Debt repayment		- 0		- 0		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		387,600		6,976,800

		Total expenditures		938,000		355,000		29,596,100		852,300		936,000		437,300		432,600		1,086,000		778,900		588,100		4,126,700		2,173,100		1,261,400		1,171,500		1,666,800		853,900		634,300		2,885,100		659,000		878,500		52,310,600

		Reserve Ending Balance		1,239,000		17,709,000		-2,924,500 		-3,064,200 		-3,287,600 		-3,012,300 		-2,732,300 		-3,105,700 		-3,172,000 		-3,047,500 		-6,461,600 		-7,922,100 		-8,470,900 		-8,929,800 		-9,884,000 		-10,025,300 		-9,947,000 		-12,119,500 		-12,065,900 		-12,231,800 



		Lifecycle increase		12,000		- 0		573,698		- 0		- 0		- 0		- 0		- 0		- 0		- 0		72,270		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		657,968



		Lifecycle Program

		Lifecycle funding		693,840		71%						693,840

		Average annual requirement		970,610

		Annual surplus/(deficit)		-276,770 



		Lifecycle and Growth (known funds only)

		Average annual funding		693,840

		Average annual requirement		2,615,530

		Annual surplus/(deficit)		-1,921,690 



		Reserve balance

		Lifecycle contribution

		Debt contribution

		Available funds

		Lifecycle expenditure

		Growth expenditure

		Debt repayment

		Total expenditure

		Reserve balance



		Roadways

		Reserve balance







Fleet

		Fleet

		Includes: fleet and fire apparatus

		Fleet		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		Total

		Reserve Beginning Balance 		2,223,000		1,854,400		2,339,000		2,406,100		2,719,100		1,838,200		1,639,100		1,119,400		291,900		-154,100 		221,000		-691,500 		-741,700 		-554,000 		-616,500 		-676,500 		-912,500 		-1,154,200 		-1,428,100 		-1,647,400 		8,074,700

		Lifecycle cont'n		799,000		799,000		799,000		799,000		799,000		799,000		799,000		799,000		799,000		799,000		799,000		799,000		799,000		799,000		799,000		799,000		799,000		799,000		799,000		799,000		15,980,000

		Available Funds		3,022,000		2,653,400		3,138,000		3,205,100		3,518,100		2,637,200		2,438,100		1,918,400		1,090,900		644,900		1,020,000		107,500		57,300		245,000		182,500		122,500		-113,500 		-355,200 		-629,100 		-848,400 		24,054,700

		Lifecycle expenditure		1,167,600		314,400		731,900		486,000		1,679,900		998,100		1,318,700		1,626,500		1,245,000		423,900		395,000		849,200		611,300		861,500		859,000		1,035,000		1,040,700		1,072,900		1,018,300		386,100		18,121,000

		Growth expenditure		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,316,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,316,500

		Debt repayment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total expenditures		1,167,600		314,400		731,900		486,000		1,679,900		998,100		1,318,700		1,626,500		1,245,000		423,900		1,711,500		849,200		611,300		861,500		859,000		1,035,000		1,040,700		1,072,900		1,018,300		386,100		19,437,500

		Reserve Ending Balance		1,854,400		2,339,000		2,406,100		2,719,100		1,838,200		1,639,100		1,119,400		291,900		-154,100 		221,000		-691,500 		-741,700 		-554,000 		-616,500 		-676,500 		-912,500 		-1,154,200 		-1,428,100 		-1,647,400 		-1,234,500 		4,617,200



		Lifecycle increase		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		87,767		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		87,767



		Lifecycle Program

		Lifecycle funding		799,000		88%

		Average annual requirement		906,050

		Annual surplus/(deficit)		-107,050 



		Lifecycle and Growth

		Average annual funding		799,000

		Average annual requirement		971,875

		Annual surplus/(deficit)		-172,875 



		Reserve balance

		Lifecycle contribution

		Debt contribution

		Available funds

		Lifecycle expenditure

		Growth expenditure

		Debt repayment

		Total expenditure

		Reserve balance



		Roadways

		Reserve balance







Other

		Other Factors

		CIP Project Cost		33,000,000

		25-year recovery		1,320,000













		Assessment gains - CIP																Prior to Development

								Municipal				Municipal										Municipal				Municipal

		Commercial Developments		Roll Number		RTC/RTQ		Rate		CVA		Levy						Roll Number		RTC/RTQ		Rate		CVA		Levy

		Frank's Brewery		10-00001900-		CT		0.00802236		143,200		1,149						10-00001700-		CT		0.00802236		127,000		1,019

						IT		0.01440185		1,104,300		15,904						10-00001700-		CU		0.00561565		169,000		949

												17,053						10-00001800-		CT		0.00802236		227,000		1,821

		Lesperance Plaza - Carrots 'n Dates																10-00001800-		CU		0.00561565		123,000		691

																		10-00001900-		CT		0.00802236		303,000		2,431

																										6,910







		Residential Developments

		Carmelita Court		40-00001800-		E		0		1,197,000		- 0						40-00001802-		RT		0.00741408		55,801		413.71

		11957 Tecumseh - condo																40-00001803-		RT		0.00741408		351,861		2,608.73

		Masotti (160-09100)				RT												40-00001804-		RT		0.00741408		52,081		386.13

																		40-00001805-		RT		0.00741408		209,500		1,553.25

																		40-00001806-		RT		0.00741408		206,000		1,527.30

																		40-00001807-		RT		0.00741408		204,000		1,512.47

																		40-00001808-		RT		0.00741408		318,994		2,365.05

																		40-00001809-		RT		0.00741408		308,708		2,288.79

																		40-00001810-		RT		0.00741408		340,385		2,523.64

																		40-00001813-		RT		0.00741408		500		3.71

																		40-00001814-		RT		0.00741408		2,900		21.50

																		40-00001815-		RT		0.00741408		3,250		24.10

																		40-00001816-		RT		0.00741408		100		0.74

																		40-00001818-		RT		0.00741408		301,048		2,231.99

																		40-00001819-		RT		0.00741408		314,038		2,328.30

																		40-00001820-		RT		0.00741408		338,525		2,509.85

																		40-00001821-		RT		0.00741408		287,236		2,129.59

																		40-00001822-		RT		0.00741408		271,825		2,015.33

																		40-00001823-		RT		0.00741408		334,132		2,477.28

																		40-00001824-		RT		0.00741408		314,546		2,332.07

																		40-00001825-		RT		0.00741408		326,434		2,420.21

																		40-00001826-		RT		0.00741408		317,550		2,354.34

																		40-00001827-		RT		0.00741408		333,875		2,475.38

																		40-00001828-		RT		0.00741408		271,825		2,015.33

																		40-00001829-		RT		0.00741408		271,825		2,015.33

																		40-00001830-		RT		0.00741408		322,130		2,388.30

																		40-00001831-		RT		0.00741408		313,500		2,324.31

																		40-00001832-		RT		0.00741408		295,280		2,189.23

																		40-00001833-		RT		0.00741408		338,000		2,505.96

																		40-00001835-		RT		0.00741408		352,500		2,613.46

																		40-00001837-		RT		0.00741408		333,013		2,468.99

																		40-00001841-		RT		0.00741408		342,245		2,537.43

																		40-00001843-		RT		0.00741408		55,801		413.71

																		40-00001844-		RT		0.00741408		53,011		393.03

																		40-00001845-		RT		0.00741408		55,801		413.71

																		40-00001846-		RT		0.00741408		55,801		413.71

																		40-00001847-		RT		0.00741408		277,144		2,054.77

																		40-00001848-		RT		0.00741408		277,144		2,054.77

																		40-00001849-		RT		0.00741408		343,175		2,544.33

																		40-00001850-		RT		0.00741408		55,801		413.71

																		40-00001851-		RT		0.00741408		53,011		393.03

																		40-00001852-		RT		0.00741408		55,801		413.71

																		40-00001854-		RT		0.00741408		362,705		2,689.12

																		40-00001856-		RT		0.00741408		61,381		455.08

																		40-00001857-		RT		0.00741408		53,011		393.03

																		40-00001858-		RT		0.00741408		55,801		413.71

																		40-00001860-		RT		0.00741408		48,361		358.55

																		40-00001861-		RT		0.00741408		48,361		358.55

																		40-00001862-		RT		0.00741408		55,801		413.71

																								10,001,518		74,152		45.00		108,000





CIP

		CIP projections

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037

		Expenditures:

		Phase 1		521,492												14,107,471																												14,628,963

		Phase 2		88,298																7,797,844																								7,886,142

		Phase 3																						4,057,865																				4,057,865

		Phase 4																								3,929,132		148,600																4,077,732

		Phase 5																																				2,644,435						2,644,435

		Grants 		401,382		125,000		125,000		125,000		125,000																																901,382

		Annual Total		1,011,172		125,000		125,000		125,000		125,000		- 0		14,107,471		- 0		7,797,844		- 0		4,057,865		3,929,132		148,600		- 0		- 0		- 0		- 0		2,644,435		- 0		- 0		34,196,519

		Cumulative Total		1,011,172		1,136,172		1,261,172		1,386,172		1,511,172		1,511,172		15,618,643		15,618,643		23,416,487		23,416,487		27,474,352		31,403,484		31,552,084		31,552,084		31,552,084		31,552,084		31,552,084		34,196,519		34,196,519		34,196,519

		Revenues:

		010-01900 - Frank's Brewery		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		200,000

		Carmelita Court		80,000		108,000		108,000		108,000		108,000		108,000		108,000		108,000		108,000		108,000		108,000		108,000		108,000		108,000		108,000		108,000		108,000		108,000		108,000		108,000		2,132,000

		11957 Tecumseh condo		- 0		- 0		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		2,160,000

		Masotti - 2-6 units		- 0		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		133,000

		Lesperance Plaza																																										- 0

																																												- 0

																																												- 0

																																												- 0

																																												- 0

																																												- 0

																																												- 0

																																												- 0

																																												- 0

																																												- 0

																																												- 0

																																												- 0

																																												- 0

		Annual Total		90,000		125,000		245,000		245,000		245,000		245,000		245,000		245,000		245,000		245,000		245,000		245,000		245,000		245,000		245,000		245,000		245,000		245,000		245,000		245,000		4,625,000

		Cumulative Total		90,000		215,000		460,000		705,000		950,000		1,195,000		1,440,000		1,685,000		1,930,000		2,175,000		2,420,000		2,665,000		2,910,000		3,155,000		3,400,000		3,645,000		3,890,000		4,135,000		4,380,000		4,625,000





























































CIP Inventory

		CIP Property Inventory

		1) Tecumseh Rd properties between Shawnee and Lesperance

										2014

		Roll Number		Civic Address		Owner		Operating As		RTC/RTQ		CVA		M Rate		M Levy

		50-00005900-		12005 Tecumseh		2589114 Ontario				CT		246,000		0.00814392		2,003

		50-00005800-		12013 Tecumseh		2589114 Ontario				CT		97,000		0.00814392		790

		50-00005700-		12021 Tecumseh		Academie Ste Cecile				CT		1,121,000		0.00814392		9,129

		50-00005600-		12033 Tecumseh		Ostojic Holding				CT		445,000		0.00814392		3,624

		50-00005400-		12037 Tecumseh		DeLuca Brothers Apts.				CT		1,232,000		0.00814392		10,033

		50-00005300-		12055 Tecumseh		DeLuca Brothers Apts.				CT		210,000		0.00814392		1,710

		50-00005200-		12065 Tecumseh		V.A.C. Management				CT		224,000		0.00814392		1,824

		50-00005100-		12069 Tecumseh		9924329 Canada				CT		110,000		0.00814392		896

		50-00005100-		12069 Tecumseh		9924329 Canada				RT		68,000		0.00752642		512

		50-00005000-		12073 Tecumseh		9924329 Canada				RT		112,500		0.00752642		847

		50-00004900-		12083 Tecumseh		9924329 Canada				RT		128,500		0.00752642		967

		50-00002700-		12105 Tecumseh		The Care Group Funeral				CT		978,000		0.00814392		7,965

		50-00002700-		12105 Tecumseh		The Care Group Funeral				RT		109,000		0.00752642		820

		50-00002500-		12125 Tecumseh		McCall Monique				RT		163,500		0.00752642		1,231

		50-00002400-		12127 Tecumseh		178710 Ontario				CT		157,000		0.00814392		1,279

		50-00002400-		12127 Tecumseh		178710 Ontario				RT		78,000		0.00752642		587

		50-00002300-		12133 Tecumseh		2461415 Ontario				CT		339,000		0.00814392		2,761

		50-00002200-		12137 Tecumseh		2461415 Ontario				CT		316,000		0.00814392		2,573

		50-00002200-		12137 Tecumseh		2461415 Ontario				RT		179,000		0.00752642		1,347

		50-00000500-		12201 Tecumseh		Vimich Management				CT		297,000		0.00814392		2,419

		50-00000500-		12201 Tecumseh		Vimich Management				RT		104,000		0.00752642		783

		50-00000400-		12213 Tecumseh		1329766 Ontario				CT		429,000		0.00814392		3,494

		50-00000400-		12213 Tecumseh		1329766 Ontario				RT		76,000		0.00752642		572

		50-00000200-		12233 Tecumseh		Roman Catholic		Ste Anne's Church		E		1,831,500		0		- 0

		50-00000200-		12233 Tecumseh		Roman Catholic		Ste Anne's Church		RT		148,000		0.00752642		1,114

		10-00001900-

Tom Kitsos: Tom Kitsos:
2014 010-01700, 010-01800 and 010-01900		12000 Tecumseh		Villa Pia Investments		Frank's Brewery		CT		655,500		0.00814392		5,338

		10-00001900-		12000 Tecumseh		Villa Pia Investments		Frank's Brewery		CU		289,000		0.00570074		1,648

		10-00002000-		12022 Tecumseh		Brewers Retail				CT		583,000		0.00814392		4,748

		60-00000100-		12040-12056 Tecumseh		981214 Ontario				CT		103,246		0.00814392		841

		60-00000100-		12040-12056 Tecumseh		981214 Ontario				CU		48,755		0.00570074		278

		60-00000100-		12040-12056 Tecumseh		981214 Ontario				RT		79,000		0.00752642		595

		60-00000200-		12042 Tecumseh		981214 Ontario				CT		72,000		0.00814392		586

		60-00000200-		12042 Tecumseh		981214 Ontario				RT		113,500		0.00752642		854

		60-00000400-		12058 Tecumseh		2537579 Ontario				CT		303,000		0.00814392		2,468

		60-00000600-		12062 Tecumseh		Andreozzi David				CT		204,000		0.00814392		1,661

		60-00000700-		12068 Tecumseh		Webster Donald				RT		132,500		0.00752642		997

		60-00000800-		12072 Tecumseh		Deane Bryan				CT		76,000		0.00814392		619

		60-00000800-		12072 Tecumseh		Deane Bryan				CU		35,500		0.00570074		202

		60-00000800-		12072 Tecumseh		Deane Bryan				RT		80,500		0.00752642		606

		60-00000900-		12082 Tecumseh		1128735 Ontario				CT		144,000		0.00814392		1,173

		60-00000900-		12082 Tecumseh		1128735 Ontario				CU		89,500		0.00570074		510

		60-00001000-		12106 Tecumseh		Taleski Elizabeta				CT		180,000		0.00814392		1,466

		60-00001100-		12110 Tecumseh		Taleski Mende				CT		297,000		0.00814392		2,419

		60-00001200-		12122 Tecumseh		Team Goran Inc				CT		176,000		0.00814392		1,433

		60-00001300-		12130 Tecumseh		Town of Tecumseh				E		107,000		0		- 0

		60-00001400-		12134 Tecumseh		Pellerito Susan				RT		125,500		0.00752642		945

		60-00001500-		12140 Tecumseh		Roath Mary				RT		125,000		0.00752642		941

		60-00001600-		12150-12200 Tecumseh		J. Kalbol Enterprises				CT		437,000		0.00814392		3,559

		60-00001700-		12214 Tecumseh		2012471 Ontario				CT		236,400		0.00814392		1,925

		60-00001700-		12214 Tecumseh		2012471 Ontario				CU		17,600		0.00570074		100

		60-00001800-		12222 Tecumseh		R & A Patterson Holdings				CT		249,000		0.00814392		2,028

		60-00001900-		12232-12230 Tecumseh		1945487 Ontario				CT		264,000		0.00814392		2,150

		60-00002000-		12270 Tecumseh		745809 Ontario				CT		495,000		0.00814392		4,031

		60-00002300-		1125 Lesperance		Lesperance Plaza Inc				CT		615,000		0.00814392		5,009

												15,532,501				108,409

		2) Carmelita Court development

										2014

		Roll Number		Civic Address		Owner		Operating As		RTC/RTQ		CVA		M Rate		M Levy

		40-00001800-		12049 Arbour		Roman Catholic		Ste Anne High School (frmr)		E		1,862,500		0		- 0

		40-00001802-		1425 Carmelita						RT		- 0		0.00752642		- 0

		40-00001803-		1549						RT		- 0		0.00752642		- 0

		40-00001804-		1555						RT		- 0		0.00752642		- 0

		40-00001805-		1567-1573						RT		- 0		0.00752642		- 0

		40-00001806-		1579-1580						RT		- 0		0.00752642		- 0

		40-00001807-		1568-1574						RT		- 0		0.00752642		- 0

		40-00001808-		1556						RT		- 0		0.00752642		- 0

		40-00001809-		1550						RT		- 0		0.00752642		- 0

		40-00001810-		1402						RT		- 0		0.00752642		- 0

		40-00001818-		1410						RT		- 0		0.00752642		- 0

		40-00001819-		1418						RT		- 0		0.00752642		- 0

		40-00001820-		1426						RT		- 0		0.00752642		- 0

		40-00001821-		1434						RT		- 0		0.00752642		- 0

		40-00001822-		1442						RT		- 0		0.00752642		- 0

		40-00001823-		1450						RT		- 0		0.00752642		- 0

		40-00001824-		1458						RT		- 0		0.00752642		- 0

		40-00001825-		1466						RT		- 0		0.00752642		- 0

		40-00001826-		1474						RT		- 0		0.00752642		- 0

		40-00001827-		1502						RT		- 0		0.00752642		- 0

		40-00001828-		1508						RT		- 0		0.00752642		- 0

		40-00001829-		1514						RT		- 0		0.00752642		- 0

		40-00001830-		1520						RT		- 0		0.00752642		- 0

		40-00001831-		1526						RT		- 0		0.00752642		- 0

		40-00001832-		1532						RT		- 0		0.00752642		- 0

		40-00001833-		1538						RT		- 0		0.00752642		- 0

		40-00001835-		1562						RT		- 0		0.00752642		- 0

		40-00001837-		1544						RT		- 0		0.00752642		- 0

		40-00001841-		1543						RT		- 0		0.00752642		- 0

		40-00001843-		1457						RT		- 0		0.00752642		- 0

		40-00001844-		1465						RT		- 0		0.00752642		- 0

		40-00001845-		1473						RT		- 0		0.00752642		- 0

		40-00001846-		1501						RT		- 0		0.00752642		- 0

		40-00001847-		1507						RT		- 0		0.00752642		- 0

		40-00001848-		1513						RT		- 0		0.00752642		- 0

		40-00001849-		1519						RT		- 0		0.00752642		- 0

		40-00001850-		1525						RT		- 0		0.00752642		- 0

		40-00001851-		1531						RT		- 0		0.00752642		- 0

		40-00001852-		1537						RT		- 0		0.00752642		- 0

		40-00001854-		1561						RT		- 0		0.00752642		- 0

		40-00001856-		1401						RT		- 0		0.00752642		- 0

		40-00001857-		1409						RT		- 0		0.00752642		- 0

		40-00001858-		1417						RT		- 0		0.00752642		- 0

		40-00001860-		1433						RT		- 0		0.00752642		- 0

		40-00001861-		1441						RT		- 0		0.00752642		- 0

		40-00001862-		1449						RT		- 0		0.00752642		- 0



















												2014

										RT		0.00752642

										CT		0.00814392

										CU		0.00570074

										CX		0.00422985

										XT		0.00814392

										XU		0.00570074

										XX		0.00422985

										MT		0.01471716

										E		0





Grants

		Grants

				2017		2018		2019		2020		2021		2022		2023		2024

		Federal   

		Federal Gas Tax - Tecumseh		717,819		752,001		752,001		752,001		752,001		752,001		752,001		752,001

		Federal Gas Tax - County share		430,692		430,692		430,692		430,692		430,692		430,692		430,692		430,692

		CWWF - Federal		1,118,912		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		MCIP		175,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Provincial

		OCIF - Formula		493,942		699,909		1,076,989		- 0		- 0		- 0		- 0

		OCIF - Application		806,149		- 0		- 0		- 0		- 0		- 0		- 0

		CWWF - Provincial		559,456		- 0		- 0		- 0		- 0		- 0		- 0

		Transit

		Total		4,301,970		1,882,602		2,259,682		1,182,693		1,182,693		1,182,693		1,182,693





Expenditure Detail

		Expenditure Detail - no inflation

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037				Notes

		Road resurfacing		1,222,365		1,093,500		861,500		1,001,200		1,163,100		1,152,500		1,344,400		1,496,100		1,349,600		1,162,600		1,466,200		1,466,200		1,277,600		714,300		775,500		1,107,500		1,102,700		794,800		855,200		1,052,100		22,458,965		Includes Roads Needs studies

		Road reconstruction		1,908,790		4,935,680

Tom Kitsos: Tom Kitsos:
4.3-m in reconstruction projects incl Manning Rd phase 2 and South Talbot		5,052,660

Tom Kitsos: Tom Kitsos:
Manning Road Phase 3		1,567,525		723,300		1,472,975		13,376,768		6,519,200		7,248,542		3,619,900		4,254,578		4,637,122		5,314,000		571,200		665,800		290,300		459,000		2,940,168		514,600		537,500		66,609,608

		Road new		- 0		- 0		- 0		- 0		- 0		- 0		- 0		585,000		- 0		1,305,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		302,000		- 0		- 0		2,192,000

		Sidewalk 		69,000		69,000		69,000		69,000		69,000		69,000		69,000		69,000		69,000		69,000		69,000		69,000		69,000		69,000		69,000		69,000		69,000		69,000		69,000		69,000		1,380,000		General allowance per capital budget

		Traffic signals		33,138		14,375		237,588		39,375		1,875		1,425		360,000		139,575		259,400		115,063		9,375		59,250		218,750		211,875		26,250		57,750		132,563		60,000		64,275		97,650		2,139,551

		Traffic signals new		- 0		- 0		- 0		- 0		- 0		- 0		- 0		180,000		- 0		540,000		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		DC projects from traffic signal 20 year plan

		Street lights		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		4,636,600		Annual allocation

		Storm rehabilitation		358,400		368,694		354,750		375,784		369,425		392,580		349,090		356,472		360,830		350,085		350,851		360,983		363,882		354,316		392,270		352,737		329,080		363,144		356,830		358,081		7,218,285

		Storm reconstruction/growth		892,410		2,170,380		554,425		1,327,400		414,500		862,400		675,400		12,100		- 0		461,500		534,400		796,700		1,271,400		587,000		617,000		299,400		763,500		553,600		591,200		105,500		13,490,215

		Storm facilities		140,250		751,200		- 0		6,615,950		- 0		5,181,750		- 0		- 0		665,000		67,500		- 0		- 0		1,347,000		- 0		- 0		- 0		- 0		757,000		75,000		- 0		15,600,650

		Bridges & large culverts		204,000		872,000		184,000		- 0		75,000		- 0		75,000		33,000		75,000		315,000		75,000		- 0		408,000		- 0		891,750		- 0		75,000		- 0		75,000		- 0		3,357,750

		Small culverts		36,000		1,376,410		1,173,500		16,000		758,500		697,000		1,569,000		786,000		115,000		1,350,000		610,000		600,000		750,000		350,000		725,000		390,000		520,000		500,000		515,000		355,000		13,192,410		Dillon study figures (Phil believes they are high, however best data we have)

		Buildings 		338,000		348,000		503,300		437,900		506,600		45,000		40,000		608,000		334,000		167,800		103,000		1,436,000		689,000		606,000		969,500		346,500		179,700		1,783,600		190,000		337,000		9,968,900

		Buildings new		600,000				27,571,000

Tom Kitsos: Tom Kitsos:
Sportsplex 24.75-m and Town Hall 1.3-m																2,964,300																				31,135,300

		Fleet		1,167,600		308,200		703,500		458,000		1,552,000		904,000		1,171,000		1,416,000		1,062,600		354,700		324,000		683,000		482,000		666,000		651,000		769,000		758,100		766,200		713,000		265,000		15,174,900

		Fleet growth																						1,080,000																				1,080,000

		Sanitary sewer rehab/replacement		3,687,824		91,880		18,800		1,232,500		50,000		1,292,500		258,603		- 0		399,102		- 0		119,287		149,610		- 0		- 0		- 0		- 0		- 0		230,467		- 0		- 0		7,530,573

		Sanitary sewer servicing (Oldcastle)		699,200		1,793,925		1,331,075		835,450		513,350		573,900		692,000		3,800,000		900,000		812,000		238,000		2,715,000		1,466,000		2,522,000		760,000		1,160,000		1,317,000		840,000		1,400,000		1,600,000		25,968,900

		Sanitary sewer new		- 0		172,000		287,600		9,660,000

Tom Kitsos: Tom Kitsos:
purchase add'l capacity at Little River		- 0		- 0		2,640,000		3,212,400		- 0		- 0		- 0		- 0		13,140,000

Tom Kitsos: Tom Kitsos:
South Tecumseh Trunk Sewer
		

Tom Kitsos: Tom Kitsos:
Sportsplex 24.75-m and Town Hall 1.3-m		

Tom Kitsos: Tom Kitsos:
4.3-m in reconstruction projects incl Manning Rd phase 2 and South Talbot		

Tom Kitsos: Tom Kitsos:
Manning Road Phase 3																						- 0		3,720,000		- 0		- 0		1,421,000		5,920,000

Tom Kitsos: Tom Kitsos:
purchase add'l capacity at Little River		

Tom Kitsos: Tom Kitsos:
purchase add'l capacity at Little River																																- 0		40,173,000

		Sanitary sewer facilities		327,750		30,000		- 0		- 0		- 0		- 0		- 0		- 0		30,000		- 0		420,000		50,000		225,000		50,000		- 0		- 0		- 0		291,000		- 0		- 0		1,423,750

		Sanitary sewer facilities growth																950,000

		Watermain replacement		2,081,400		2,382,900		443,500		52,000		400,000		840,800		1,720,200		548,500		1,305,400		699,200		1,173,600		748,500		773,800		707,600		995,900		1,112,500		783,600		1,181,900		837,100		615,900		19,404,300

		Water new		- 0		- 0		2,090,000

Tom Kitsos: Tom Kitsos:
W1A West Tecumseh Trunk and W12A Southwest Tecumseh Trunk		- 0		- 0		- 0		- 0		2,219,000		- 0		- 0		- 0		- 0		3,106,000		- 0		- 0		- 0		- 0		9,686,000		- 0		- 0		17,101,000

		Water meters and tower		88,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,222,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,310,500



		Annual expenditure		14,086,457		17,009,974		41,668,028		23,919,914		6,828,480		13,717,660		24,572,291		23,162,177		14,405,304		11,621,177		14,023,421		14,003,195		32,535,262		7,641,121		11,490,800		6,186,517		6,721,073		22,771,709		12,408,035		5,624,561		322,547,157



		Avg annual expenditure		16,127,358

		Expenditure Detail - with inflation		1.00		1.0200		1.0404		1.0612		1.0824		1.1041		1.1262		1.1487		1.1717		1.1951		1.2190		1.2434		1.2682		1.2936		1.3195		1.3459		1.3728		1.4002		1.4282		1.4568

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037

		Road resurfacing		1,222,400		1,115,400		896,300		1,062,500		1,259,000		1,272,500		1,514,000		1,718,500		1,581,300		1,389,400		1,787,300		1,823,000		1,620,300		924,000		1,023,300		1,490,500		1,513,800		1,112,900		1,221,400		1,532,700		27,080,500

		Road reconstruction		1,908,800		5,034,400		5,256,800		1,663,500		782,900		1,626,300		15,064,400		7,488,500		8,492,800		4,326,100		5,186,300		5,765,700		6,739,400		738,900		878,500		390,700		630,100		4,116,900		735,000		783,000		77,609,000

		Road new		- 0		- 0		- 0		- 0		- 0		- 0		- 0		672,000		- 0		1,559,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		422,900		- 0		- 0		2,654,500

		Sidewalk 		69,000		70,400		71,800		73,200		74,700		76,200		77,700		79,300		80,800		82,500		84,100		85,800		87,500		89,300		91,000		92,900		94,700		96,600		98,500		100,500		1,676,500

		Traffic signals		33,100		14,700		247,200		41,800		2,000		1,600		405,400		160,300		303,900		137,500		11,400		73,700		277,400		274,100		34,600		77,700		182,000		84,000		91,800		142,300		2,596,500

		Traffic signals new		- 0		- 0		- 0		- 0		- 0		- 0		- 0		206,800		- 0		645,300		- 0		- 0		228,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,080,400

		Street lights		231,800		236,500		241,200		246,000		250,900		256,000		261,100		266,300		271,600		277,100		282,600		288,300		294,000		299,900		305,900		312,000		318,300		324,600		331,100		337,700		5,632,900

		Storm rehabilitation		358,400		376,100		369,100		398,800		399,900		433,400		393,100		409,500		422,800		418,400		427,700		448,800		461,500		458,300		517,600		474,700		451,800		508,500		509,600		521,700		8,759,700

		Storm reconstruction		892,400		2,213,800		576,800		1,408,600		448,700		952,200		760,600		13,900		- 0		551,500		651,400		990,600		1,612,400		759,300		814,100		403,000		1,048,100		775,200		844,400		153,700		15,870,700

		Storm facilities		140,300		766,200		- 0		7,020,900		- 0		5,721,100		- 0		- 0		779,200		80,700		- 0		- 0		1,708,300		- 0		- 0		- 0		- 0		1,060,000		107,100		- 0		17,383,800

		Bridges & large culverts		204,000		889,400		191,400		- 0		81,200		- 0		84,500		37,900		87,900		376,500		91,400		- 0		517,400		- 0		1,176,600		- 0		103,000		- 0		107,100		- 0		3,948,300

		Small culverts		36,000		1,403,900		1,220,900		17,000		821,000		769,500		1,766,900		902,900		134,700		1,613,400		743,600		746,000		951,200		452,800		956,600		524,900		713,800		700,100		735,500		517,200		15,727,900

		Buildings 		338,000		355,000		523,600		464,700		548,400		49,700		45,000		698,400		391,300		200,500		125,600		1,785,500		873,800		783,900		1,279,200		466,300		246,700		2,497,500		271,400		490,900		12,435,400

		Buildings new		600,000		- 0		28,684,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,613,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		32,898,400

		Fleet		1,167,600		314,400		731,900		486,000		1,679,900		998,100		1,318,700		1,626,500		1,245,000		423,900		395,000		849,200		611,300		861,500		859,000		1,035,000		1,040,700		1,072,900		1,018,300		386,100		18,121,000

		Fleet growth		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,316,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,316,500

		Sanitary sewer rehab/replacement		3,687,800		93,700		19,600		1,307,900		54,100		1,427,000		291,200		- 0		467,600		- 0		145,400		186,000		- 0		- 0		- 0		- 0		- 0		322,700		- 0		- 0		8,003,000

		Sanitary sewer servicing (Oldcastle)		699,200		1,829,800		1,384,900		886,600		555,700		633,600		779,300		4,365,000		1,054,500		970,400		290,100		3,375,800		1,859,200		3,262,500		1,002,800		1,561,200		1,808,000		1,176,200		1,999,500		2,330,900		31,825,200

		Sanitary sewer new		- 0		175,400		299,200		10,251,300		- 0		- 0		2,973,100		3,690,000		- 0		- 0		- 0		- 0		16,664,700		- 0		4,908,500		- 0		- 0		1,989,700		8,455,200		- 0		49,407,100

		Sanitary sewer facilities		327,800		30,600		- 0		- 0		- 0		- 0		- 0		- 0		35,100		- 0		512,000		62,200		285,400		64,700		- 0		- 0		- 0		407,500		- 0		- 0		1,725,300

		Sanitary sewer facilities growth		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,091,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,091,300

		Watermain replacement		2,081,400		2,430,600		461,400		55,200		433,000		928,300		1,937,200		630,100		1,529,500		835,600		1,430,600		930,700		981,400		915,400		1,314,100		1,497,300		1,075,700		1,654,900		1,195,600		897,300		23,215,300

		Water new		- 0		- 0		2,174,400		- 0		- 0		- 0		- 0		2,548,900		- 0		- 0		- 0		- 0		3,939,200		- 0		- 0		- 0		- 0		13,562,700		- 0		- 0		22,225,200

		Water meters and tower		88,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,549,800		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,638,300

		Annual expenditure		14,086,500		17,350,300		43,351,400		25,384,000		7,391,400		15,145,500		27,672,200		26,606,100		16,878,000		13,888,400		17,094,500		17,411,300		41,262,500		9,884,600		15,161,800		8,326,200		9,226,700		31,885,800		17,721,500		8,194,000

		Reconciling items 2014 vs 2018:

		Inflation Factor:  2018-2037		43		340,326		1,683,372		1,464,086		562,920		1,427,840		3,099,909		3,443,923		2,472,696		2,267,223		3,071,079		3,408,105		8,727,238		2,243,479		3,671,000		2,139,683		2,505,627		9,114,091		5,313,465		2,569,439		59,525,543

		CIP Phase 1		521,492												14,107,471																												14,628,963

		CIP Phase 2		88,298																7,797,844																								7,886,142

		CIP Phase 3																						4,057,865																				4,057,865

		CIP Phase 4																								3,929,132		148,600																4,077,732

		CIP Phase 5																																				2,644,435						2,644,435

		Sportsplex						24,750,000																																				24,750,000

		Town Hall expansion						2,821,000																																				2,821,000

				609,833		340,326		29,254,372		1,464,086		562,920		1,427,840		17,207,380		3,443,923		10,270,540		2,267,223		7,128,944		7,337,237		8,875,838		2,243,479		3,671,000		2,139,683		2,505,627		11,758,526		5,313,465		2,569,439		120,391,680

		Roadways:

		CIP		609,790												12,128,668				6,829,242				3,658,078		3,779,522												2,186,168						29,191,468

		CIP - with inflation		609,790												13,658,850		- 0		8,001,545		- 0		4,459,177		4,699,361		- 0		- 0		- 0		- 0		- 0		3,061,163						34,489,886

																																												- 0

		DC - related																																										- 0

																																												- 0

		Storm																																										- 0

		CIP		27,410												42,405				42,405				6,000		6,000												6,000						130,220

		CIP - with inflation																																										- 0

																																												- 0

		North Talbot/8th Concession		440,800						464,900		414,500		462,400		79,800		12,100								628,600						617,000				763,500								3,883,600

										493,356		448,668		510,527		89,868		13,899		- 0		- 0		- 0		781,585		- 0		- 0		814,118		- 0		1,048,122		- 0		- 0		- 0		4,200,143

																																												- 0

		Manning Rd - Phase 2				1,668,830																																						1,668,830

		Manning Rd - Phase 2 - inflation				1,702,207																																						1,702,207

																																												- 0

		Dish														595,600								528,400		162,100		351,900		503,500				299,400				547,600		591,200		105,500		3,685,200

																670,742		- 0		- 0		- 0		644,117		201,551		446,294		651,331		- 0		402,953		- 0		766,772		844,379		153,694		4,781,833

																																												- 0

		Fire Apparatus		692,000								900,000		500,000		557,000				700,000				1,080,000																				4,429,000

		Fire Apparatus - with inflation		692,000								974,189		552,040		627,272		- 0		820,162		- 0		1,316,514		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,982,177

																																												- 0





















Expenditure inflated

		Expenditure Detail - Inflated

				1.02		Annual inflation factor

				1.0000		1.0200		1.0404		1.0612		1.0824		1.1041		1.1262		1.1487		1.1717		1.1951		1.2190		1.2434		1.2682		1.2936		1.3195		1.3459		1.3728		1.4002		1.4282		1.4568

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037				Notes

		Road resurfacing		1,222,365		90,000		- 0		- 0		- 0		- 0		90,000		- 0		- 0		- 0		- 0		1,367,600		- 0		- 0		- 0		- 0		90,000		- 0		- 0		1,908,790		4,768,755		Includes Roads Needs studies

		Road reconstruction		- 0		- 0		1,567,525		1,472,975		- 0		- 0		- 0		- 0		7,104,200		- 0		- 0		- 0		- 0		- 0		5,314,000		- 0		- 0		- 0		- 0		- 0		15,458,700

		Road new		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sidewalk 																																										- 0

		Traffic signals		33,138		14,375		237,588		39,375		1,875		1,425		360,000		- 0		- 0		- 0		- 0		655,063		- 0		398,750		- 0		- 0		- 0		- 0		- 0		- 0		1,741,589

		Street lights		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		231,830		4,636,600		Annual allocation

		Storm rehabilitation		358,400		368,694		354,750		375,784		369,425		392,580		349,090		356,472		360,830		350,085		350,851		360,983		363,882		354,316		392,270		352,737		329,080		363,144		356,830		358,081		7,218,285

		Storm reconstruction/growth		892,410		2,170,380		554,425		1,327,400		414,500		862,400		675,400		12,100		- 0		461,500		534,400		796,700		1,271,400		587,000		617,000		299,400		763,500		553,600		591,200		105,500		13,490,215

		Storm facilities		140,250		751,200		- 0		6,615,950		- 0		5,181,750		- 0		- 0		665,000		67,500		- 0		- 0		1,347,000		- 0		- 0		- 0		- 0		757,000		75,000		- 0		15,600,650

		Bridges & large culverts		204,000		872,000		184,000		- 0		75,000		- 0		75,000		33,000		75,000		315,000		75,000		- 0		408,000		- 0		891,750		- 0		75,000		- 0		75,000		- 0		3,357,750

		Small culverts		36,000		1,376,410		1,173,500		16,000		758,500		697,000		1,569,000		786,000		115,000		1,350,000		610,000		600,000		750,000		350,000		725,000		390,000		520,000		500,000		515,000		- 0		12,837,410		Dillon study figures (Phil believes they are high, however best data we have)

		Buildings 		938,000		348,000		28,074,300		437,900		506,600		45,000		40,000		608,000		334,000		167,800		- 0		3,067,300		1,436,000		- 0		- 0		969,500		346,500		- 0		1,783,600		- 0		39,102,500

		Fleet		1,167,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,167,600

		Sanitary sewer rehab/replacement		3,687,824		91,880		18,800		1,232,500		50,000		1,292,500		258,603		- 0		399,102		- 0		119,287		149,610		- 0		- 0		- 0		- 0		- 0		230,467		- 0		- 0		7,530,573

		Sanitary sewer servicing (Oldcastle)		699,200		1,793,925		1,331,075		835,450		513,350		573,900		692,000		3,800,000		900,000		812,000		238,000		2,715,000		1,466,000		2,522,000		760,000		1,160,000		1,317,000		840,000		1,400,000		1,600,000		25,968,900

		Sanitary sewer new		- 0		172,000		287,600		9,660,000		- 0		- 0		2,640,000		3,212,400		- 0		- 0		- 0		- 0		13,140,000		- 0		3,720,000		- 0		- 0		1,421,000		5,920,000		- 0		40,173,000

		Sanitary pump stations		327,750		30,000		- 0		- 0		- 0		- 0		- 0		950,000		30,000		- 0		420,000		50,000		225,000		50,000		- 0		- 0		- 0		291,000		- 0		- 0		2,373,750

		Watermain replacement		2,081,400		2,382,900		443,500		52,000		400,000		840,800		1,720,200		548,500		1,305,400		699,200		1,173,600		748,500		773,800		707,600		995,900		1,112,500		783,600		1,181,900		837,100		615,900		19,404,300

		Water meters and tower		88,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,222,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,310,500

		Water new		- 0		- 0		2,090,000		- 0		- 0		- 0		- 0		2,219,000		- 0		- 0		- 0		- 0		3,106,000		- 0		- 0		- 0		- 0		9,686,000		- 0		- 0		17,101,000



		Total		12,108,667		10,693,594		36,548,893		22,297,164		3,321,080		10,119,185		8,701,123		12,757,302		11,520,362		4,454,915		3,752,968		10,742,585		25,740,912		5,201,496		13,647,750		4,515,967		4,456,510		16,055,941		11,785,560		4,820,101		233,242,076



		Avg annual expenditure		11,662,104





		Inflated		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037				Notes

		Road resurfacing		1,222,365		91,800		- 0		- 0		- 0		- 0		101,355		- 0		- 0		- 0		- 0		1,700,439		- 0		- 0		- 0		- 0		123,551		- 0		- 0		2,780,747		6,020,255

		Road reconstruction		- 0		- 0		1,630,853		1,563,133		- 0		- 0		- 0		- 0		8,323,703		- 0		- 0		- 0		- 0		- 0		7,011,710		- 0		- 0		- 0		- 0		- 0		18,529,399

		Road new		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sidewalk 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Traffic signals		33,138		14,663		247,187		41,785		2,030		1,573		405,418		- 0		- 0		- 0		- 0		814,488		- 0		515,826		- 0		- 0		- 0		- 0		- 0		- 0		2,076,107

		Street lights		231,830		236,467		241,196		246,020		250,940		255,959		261,078		266,300		271,626		277,058		282,599		288,251		294,016		299,897		305,895		312,013		318,253		324,618		331,110		337,733		5,632,859

		Storm rehabilitation		358,400		376,068		369,082		398,785		399,878		433,440		393,132		409,475		422,770		418,384		427,686		448,837		461,491		458,346		517,592		474,738		451,756		508,489		509,641		521,656		8,759,645

		Storm reconstruction/growth		892,410		2,213,788		576,824		1,408,647		448,668		952,159		760,610		13,899		- 0		551,535		651,431		990,596		1,612,443		759,347		814,118		402,953		1,048,122		775,174		844,379		153,694		15,870,797

		Storm facilities		140,250		766,224		- 0		7,020,899		- 0		5,721,071		- 0		- 0		779,153		80,669		- 0		- 0		1,708,322		- 0		- 0		- 0		- 0		1,059,983		107,118		- 0		17,383,689

		Bridges & large culverts		204,000		889,440		191,434		- 0		81,182		- 0		84,462		37,907		87,874		376,454		91,425		- 0		517,443		- 0		1,176,645		- 0		102,959		- 0		107,118		- 0		3,948,343

		Small culverts		36,000		1,403,938		1,220,909		16,979		821,025		769,544		1,766,949		902,867		134,741		1,613,375		743,587		746,025		951,181		452,762		956,622		524,889		713,849		700,121		735,547		- 0		15,210,909

		Buildings 		938,000		354,960		29,208,502		464,703		548,360		49,684		45,046		698,401		391,334		200,537		- 0		3,813,802		1,821,195		- 0		- 0		1,304,819		475,670		- 0		2,547,420		- 0		42,862,433

		Fleet		1,167,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,167,600

		Sanitary sewer rehab/replacement		3,687,824		93,718		19,560		1,307,939		54,122		1,427,024		291,229		- 0		467,612		- 0		145,410		186,021		- 0		- 0		- 0		- 0		- 0		322,709		- 0		- 0		8,003,167

		Sanitary sewer servicing (Oldcastle)		699,200		1,829,804		1,384,850		886,586		555,667		633,632		779,304		4,365,006		1,054,493		970,415		290,121		3,375,761		1,859,242		3,262,476		1,002,804		1,561,207		1,807,959		1,176,203		1,999,545		2,330,898		31,825,173

		Sanitary sewer new		- 0		175,440		299,219		10,251,269		- 0		- 0		2,973,069		3,690,038		- 0		- 0		- 0		- 0		16,664,697		- 0		4,908,461		- 0		- 0		1,989,743		8,455,218		- 0		49,407,154

		Sanitary pump stations		327,750		30,600		- 0		- 0		- 0		- 0		- 0		1,091,251		35,150		- 0		511,978		62,169		285,354		64,680		- 0		- 0		- 0		407,470		- 0		- 0		2,816,403

		Watermain replacement		2,081,400		2,430,558		461,417		55,183		432,973		928,311		1,937,225		630,054		1,529,484		835,609		1,430,612		930,666		981,366		915,356		1,314,069		1,497,279		1,075,715		1,654,945		1,195,585		897,250		23,215,055

		Water meters and tower		88,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,549,791		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,638,291

		Water new		- 0		- 0		2,174,436		- 0		- 0		- 0		- 0		2,548,933		- 0		- 0		- 0		- 0		3,939,159		- 0		- 0		- 0		- 0		13,562,738		- 0		- 0		22,225,267



		Total		12,110,685		10,909,485		38,027,488		23,663,950		3,596,866		11,174,421		9,800,902		14,656,155		13,499,967		5,326,062		4,576,876		13,359,083		32,647,731		6,730,721		18,009,949		6,079,930		6,119,867		22,484,229		16,834,718		7,024,014		276,592,548

		Avg annual expenditure		13,829,627





Lifecycle (2)

		Lifecycle Program - AMP		2005 Annual		LC Funding		2005		2014 Annual		AMP v1		2014		2018 Annual		LC Funding		2018

				Requirement		2005		Deficiency		Requirement		2014		Deficiency		Requirement		2018		Deficiency		2019		2020		2021		Total

		Arenas		80,000		80,000		- 0		80,000		80,000		- 0		140,000		140,000		- 0		140,000		140,000				420,000

		Bridges and culverts		800,000		101,100		698,900		270,000		270,000		- 0		390,000		390,000		- 0		390,000		390,000				1,170,000

		Buildings		150,000		150,000		- 0		165,000		165,000		- 0		185,000		185,000		- 0		195,000

Tom Kitsos: Tom Kitsos:
add for historical society addition to Fire Hall #2		195,000				575,000

		Fire apparatus		- 0		- 0		- 0		144,000		144,000		- 0		174,000		174,000		- 0		174,000		174,000				522,000

		Fleet		248,900		240,900		8,000		497,000		497,000		- 0		525,000		525,000		- 0		525,000		525,000				1,575,000

		Roads		4,300,000		2,047,900		2,252,100		4,160,000		4,160,000		- 0		4,160,000		4,160,000		- 0		4,160,000		4,160,000				12,480,000

		Sidewalks		53,700		53,700		- 0		74,000		74,000		- 0		74,000		74,000		- 0		74,000		74,000				222,000

		Storm sewers		170,300		157,300		13,000		800,000		800,000		- 0		864,700		864,700		- 0		864,700		864,700				2,594,100

		Transit		- 0		- 0		- 0		100,000		100,000		- 0		100,000		100,000		- 0		100,000		100,000				300,000

		Railroad Crossings		7,600		2,600		5,000		17,000		17,000		- 0		- 0		- 0		- 0

				5,810,500		2,833,500		2,977,000		6,307,000		6,307,000		- 0		6,612,700		6,612,700		- 0

		Debt payments		- 0		- 0				1,505,200		1,505,200		- 0		809,400		809,400		- 0		1,505,800						2,315,200

				- 0		- 0		- 0		1,505,200		1,505,200		- 0		809,400		809,400		- 0

				5,810,500		2,833,500		2,977,000		7,812,200		7,812,200		- 0		7,422,100		7,422,100		- 0





		Rehabilitation/renewal (OCIF)		- 0		- 0						- 0						699,900		-   699,900		1,077,000						1,077,000

		New infrastructure levy		- 0		- 0						- 0				1,750,000		1,200,000		550,000		1,350,000		1,550,000				4,650,000



		Total										23,436,600				24,016,300		24,166,200		-   149,900		10,555,500		8,172,700		- 0		27,900,300







		Sources of Funds



		Operating - Lifecycle 																7,924,000				8,024,000		8,124,000

		Operating - New infrastructure levy										- 0						1,200,000				1,350,000		1,550,000

		From General tax levy																9,124,000				9,374,000		9,674,000		- 0

		Senior Levels of Government

		Federal Gas Tax										1,075,200						1,148,500				1,148,500		1,148,500

		OCIF										- 0						699,900				1,077,000		1,077,000

		NIL Program		2015 Annual		NIL Funding		2015								2018 Annual		NIL Funding		2018

				Requirement		2015		Deficiency								Requirement		2018		Deficiency

		New Infrastructure Levy 		1,300,000		200,000		1,100,000								1,750,000		1,200,000		550,000





Lifecycle

		Lifecycle		LC Program 		2014 Annual		2014		AMP v1		2014 Annual		2014		AMP v2										2018 Annual		2018

				2005		Requirement		Deficiency		2014		Requirement		Deficiency		2018		2019		2020		2021		Total		Requirement		Deficiency

		Arenas		80,000		80,000		- 0		80,000		80,000		- 0		140,000		140,000		140,000				420,000		140,000		- 0

		Bridges and culverts		101,100		800,000		698,900		270,000		270,000		- 0		390,000

Tom Kitsos: Tom Kitsos:
Dillon study suggests 540k however keep at 390k for now per Phil		390,000		390,000				1,170,000		390,000		- 0

		Buildings		150,000		150,000		- 0		165,000		165,000		- 0		185,000		195,000

Tom Kitsos: Tom Kitsos:
add for historical society addition to Fire Hall #2		195,000				575,000		185,000		- 0

		Community Trails		7,700		7,700		- 0		50,000		50,000		- 0		50,000		50,000		50,000						50,000		- 0

		Drains		40,000		40,000		- 0		40,000		40,000		- 0		100,000		100,000		100,000				300,000		100,000		- 0

		Election		20,000		34,500		14,500		16,000		16,000		- 0		16,000		16,000		16,000				48,000		16,000		- 0

		Fire apparatus		- 0		- 0		- 0		144,000		144,000		- 0		174,000		174,000		174,000				522,000		174,000		- 0

		Fire equipment		- 0		- 0		- 0		28,000		28,000		- 0		45,000		45,000		45,000				135,000		45,000		- 0

		Fleet		240,900		248,900		8,000		497,000		497,000		- 0		525,000		525,000		525,000				1,575,000		525,000		- 0

		ITS infrastructure		134,000		134,000		- 0		134,000		134,000		- 0		128,000		128,000		128,000				384,000		128,000		- 0

		New LC Issues		- 0		- 0		- 0		100,000		100,000		- 0		100,000		100,000		100,000				300,000		100,000		- 0

		Outdoor pool		13,500		13,500		- 0		49,000		49,000		- 0		55,000		55,000		55,000				165,000		55,000		- 0

		Park development & play equipment		270,000		370,000		100,000		270,000		270,000		- 0		350,000

Tom Kitsos: Tom Kitsos:
to be reviewed following Parks master plan update - 3 splash pads could cost $3-million		355,000

Tom Kitsos: Tom Kitsos:
add $5k for St Mary's splash pad		355,000				1,060,000		350,000		- 0

		Reforestation		4,600		4,600		- 0		30,000		30,000		- 0		30,000		30,000		30,000				90,000		30,000		- 0

		Roads		2,047,900

Tom Kitsos: Tom Kitsos:
includes $180,000 Federal Gas Tax												

Tom Kitsos: Tom Kitsos:
to be reviewed following Parks master plan update - 3 splash pads could cost $3-million		

Tom Kitsos: Tom Kitsos:
add $5k for St Mary's splash pad		4,300,000		2,252,100		4,160,000		4,160,000		- 0		4,160,000		4,160,000		4,160,000				12,480,000		4,160,000		- 0

		Sidewalks		53,700		53,700		- 0		74,000		74,000		- 0		74,000		74,000		74,000				222,000		74,000		- 0

		Storm sewers		157,300		170,300		13,000		800,000		800,000		- 0		864,700

Tom Kitsos: Tom Kitsos:
allocation to be reviewed when Storm master plan is complete (2018)		

Tom Kitsos: Tom Kitsos:
Dillon study suggests 540k however keep at 390k for now per Phil		

Tom Kitsos: Tom Kitsos:
add for historical society addition to Fire Hall #2		864,700		864,700				2,594,100		864,700		- 0

		Strategic Issues - one-time		7,700		7,700		- 0		50,000		50,000		- 0		50,000		50,000		50,000				150,000		50,000		- 0

		Transit		- 0		- 0		- 0		100,000		100,000		- 0		100,000		100,000		100,000				300,000		100,000		- 0

		Railroad Crossings		2,600		7,600		5,000		17,000		17,000		- 0		- 0										- 0		- 0



		Debt payments		- 0		- 0				1,505,200		1,505,200		- 0		1,505,800		1,505,800						3,011,600		1,505,800		- 0





		Small equipment		- 0		- 0				150,000						150,000		150,000		150,000				450,000		150,000		- 0

		Rehabilitation/renewal (OCIF)		- 0		- 0				- 0						699,900		1,077,000						1,776,900				-   699,900

		New infrastructure levy		- 0		- 0				- 0						1,200,000		1,350,000		1,550,000				4,100,000		1,750,000		550,000



		Total								8,729,200						11,092,400		11,634,500		9,251,700		- 0		31,828,600		10,942,500		-   149,900







		Sources of Funds



		Operating - Lifecycle 														7,924,000		8,024,000		8,124,000

		Operating - New infrastructure levy								- 0						1,200,000		1,350,000		1,550,000

		From General tax levy														9,124,000		9,374,000		9,674,000		- 0

		Senior Levels of Government

		Federal Gas Tax								1,075,200						1,148,500		1,148,500		1,148,500

		OCIF								- 0						699,900		1,077,000		1,077,000





Debt

		Debt Repayment





		Principal Amounts

						Roads		Bridges		Roads %

		Roads/Bridges 2005		2,746,000		2,051,100		694,900		75%

		Roads/Bridges 2006		1,927,200		1,852,800		74,400		96%

		Roads/Bridges 2007		1,717,000		1,625,000		92,000		95%

		Roads/Bridges 2008		1,465,900		1,386,500		79,400		95%

		Roads/Bridges 2009		808,400		762,000		46,400		94%

		Roads/Bridges 2010		693,300		652,700		40,600		94%

		Roads/Bridges 2011		586,200		551,900		34,300		94%

		Roads/Bridges 2012		345,300		322,300		23,000		93%

		Roads/Bridges 2013		72,700		67,900		4,800		93%

		Total		10,362,000		9,272,200		1,089,800		89%



		Lakewood Park 2011		11,200,000











		Sanitary/12 5yr		722,380

		Sanitary/12 10yr		197,000

		Sanitary/15		68,000

		Sanitary/16		267,000



















Debt General

		Debt Repayment - General Levy

								GL Allocation

				Roads				588301		588302		1-30-310-000

				Annual Summary - Roads		Total Payment		Principal Amount		Interest Amount		Principal Balance

				2012		261,171		103,379		157,792		4,096,621

				2013		261,171		107,324		153,848		3,989,298

				2014		261,171		111,419		149,752		3,877,879

				2015		261,171		115,670		145,501		3,762,209

				2016		261,171		120,084		141,087		3,642,125

				2017		261,171		124,666		136,505		3,517,459

				2018		261,171		129,423		131,748		3,388,036

				2019		261,171		134,361		126,810		3,253,675

				2020		261,171		139,488		121,683		3,114,187

				2021		261,171		144,810		116,361		2,969,377

				2022		261,171		150,336		110,835		2,819,041

				2023		261,171		156,072		105,099		2,662,968

				2024		261,171		162,028		99,143		2,500,941

				2025		261,171		168,210		92,961		2,332,731

				2026		261,171		174,629		86,542		2,158,102

				2027		261,171		181,292		79,879		1,976,810

				2028		261,171		188,210		72,961		1,788,600

				2029		261,171		195,391		65,780		1,593,209

				2030		261,171		202,847		58,324		1,390,362

				2031		261,171		210,587		50,584		1,179,775



				Total		5,223,422		3,020,225		2,203,197

								GL Allocation

				Bridges				588301		588302		1-30-312-000

				Annual Summary - Bridges		Total Payment		Principal Amount		Interest Amount		Principal Balance

				2012		435,285		172,298		262,987		6,827,702

				2013		435,285		178,873		256,413		6,648,829

				2014		435,285		185,698		249,587		6,463,132

				2015		435,285		192,784		242,502		6,270,348

				2016		435,285		200,140		235,146		6,070,208

				2017		435,285		207,776		227,509		5,862,432

				2018		435,285		215,705		219,581		5,646,727

				2019		435,285		223,935		211,350		5,422,792

				2020		435,285		232,480		202,805		5,190,312

				2021		435,285		241,351		193,934		4,948,961

				2022		435,285		250,560		184,725		4,698,401

				2023		435,285		260,121		175,164		4,438,281

				2024		435,285		270,046		165,239		4,168,235

				2025		435,285		280,350		154,935		3,887,884

				2026		435,285		291,048		144,237		3,596,836

				2027		435,285		302,153		133,132		3,294,683

				2028		435,285		313,683		121,602		2,981,000

				2029		435,285		325,652		109,633		2,655,348

				2030		435,285		338,078		97,207		2,317,271

				2031		435,285		350,978		84,307		1,966,292



				Total		8,705,703		5,033,708		3,671,995		93,355,677



						13,929,125		8,053,932		5,875,193

				Lakewood

		Annual Summary - Summary				Total Payment		Principal Amount		Interest Amount		Principal Balance

				2012		696,456		275,677		420,779		10,924,323

				2013		696,456		286,196		410,260		10,638,127

				2014		696,456		297,117		399,340		10,341,010

				2015		696,456		308,454		388,003		10,032,557

				2016		696,456		320,223		376,233		9,712,333

				2017		696,456		332,442		364,014		9,379,891

				2018		696,456		345,127		351,329		9,034,764

				2019		696,456		358,296		338,160		8,676,468

				2020		696,456		371,968		324,488		8,304,500

				2021		696,456		386,161		310,295		7,918,338

				2022		696,456		400,896		295,560		7,517,442

				2023		696,456		416,193		280,263		7,101,249

				2024		696,456		432,074		264,382		6,669,175

				2025		696,456		448,561		247,896		6,220,615

				2026		696,456		465,676		230,780		5,754,938

				2027		696,456		483,445		213,011		5,271,493

				2028		696,456		501,892		194,564		4,769,601

				2029		696,456		521,043		175,413		4,248,557

				2030		696,456		540,925		155,532		3,707,633

				2031		696,456		561,565		134,891		3,146,068

				2032		696,456		582,993		113,464		2,563,075

				2033		696,456		605,238		91,218		1,957,837

				2034		696,456		628,332		68,124		1,329,505

				2035		696,456		652,308		44,149		677,198

				2036		696,456		677,198		19,258		- 0



				Total		17,411,406		11,200,000		6,211,406

										Payment

				Waterfront		4,200,000		0.375		261,171

				Lakewood		7,000,000		0.625		435,285

						11,200,000		1		696,456





DC Revenue

		DC Revenue

		At January 23, 2018

																												500,000

						2010		2011		2012		2013		2014		2015		2016		2017		Average		Median		2017 ratio		2018 +

		2000		DC Studies		13,829		30,415		37,475		29,273		40,623		60,155		43,700		53,971		38,680		39,049		5.7%		28,574

		2010		DC Fire		8,842		20,191		23,689		18,949		25,113		29,806		21,524		27,324		21,930		22,607		2.9%		14,466

		2020		DC Police		2,458		5,287		6,636		4,972		7,473		12,300		9,068		11,346		7,442		7,054		1.2%		6,007

		2030		DC Roads		39,082		84,269		107,714		82,335		123,365		198,812		146,276		183,369		120,653		115,540		19.4%		97,082

		2040		DC Wastewater		97,122		217,545		248,552		190,512		261,086		365,350		256,814		332,018		246,125		252,683		35.2%		175,781

		2050		DC Water		31,683		71,513		85,072		66,863		92,226		128,623		93,609		117,337		85,866		88,649		12.4%		62,122

		2060		DC Library		1,794		6,153		2,899		3,565		3,424		13,036		9,439		10,158		6,309		4,859		1.1%		5,378

		2070		DC Outdoor recreation		18,617		63,868		29,636		36,873		34,398		132,184		95,543		101,791		64,114		50,370		10.8%		53,892

		2080		DC Indoor recreation		22,875		78,612		36,333		45,370		40,773		138,765		100,518		107,092		71,292		61,991		11.3%		56,698

						236,302		577,854		578,007		478,712		628,480		1,079,032		776,490		944,405		662,410		642,802		100.0%		500,000





Reserves 2018 Budget

				RESERVES		Est. Balance		Transfer (To)		Consolidation		From 		From 														Balance

						@		From Other		of Reserves		Current		Capital		From 		Interest		2018		To		To		2018		@		Balance

		CC2  # 				Dec 31/17		Reserve		Per Resolutions		Operations		Operations		Developers		Earned		Revenues		Current		Capital		Expenditures		Dec 31/18		NO INTEREST



				General Reserves						81-3-1000-9100

		1000		Sick/Vacation Pay		652,000				652,000										0						0		652,000		 FOR BUDGET PACKAGE HIDE COLUMN E

		1005		Arena 		0				0										0						0		0

Luc Gagnon: Luc Gagnon:
$5,000 re CARHA

		1025		Working Fund		218,000				218,000										0						0		218,000

Luc Gagnon: Luc Gagnon:
Fire grant funds     $6,900
Reorganization    $100,000
Smith Cemetery   $4,800
Cornfest surplus  $18,300

		1030		Tax Rate Stabilization		3,326,000				3,326,000		277,825

Luc Gagnon: Luc Gagnon:
EPC Increase in dividend $123,825
Bank interest excess          $135,000
Allowfor FF negotiations    $10,000
Allow for CA 702.13 negot $10,000								277,825		184,884				184,884		3,418,941

		1031		Health ASO		265,000				265,000										0		25,000				25,000		240,000

		1056		Meeting Investigator		20,000				20,000										0						0		20,000

		1060		Fire Education and awareness		9,000				9,000										0						0		9,000

 :  :
Firement contributions  from fundraisers. To be used for "special" education and awareness uses as recommended by firemen

		1065		Insurance		211,000				211,000										0						0		211,000

 :  to smooth possible future insurance premium increases or for self-insurance reserve to support higher deductible levels

		1085		Infrastructure (NIL)		3,032,000		76,000

Luc Gagnon: Luc Gagnon:
DC Roads repay unfinanced		3,108,000		23,500

Luc Gagnon: Luc Gagnon:
Backup power generation $15,000
Tec Thunder re Lacasse sign $8,500		1,200,000

Luc Gagnon: Luc Gagnon:
New 1% levy for each of next 10 years re allowance for new infrastructure						1,223,500		59,500		863,600		923,100		3,408,400

 :  :
Fund is meant to cover Town's share of DC projects and non-infrastructure projects.
Contributions are generally a result of an allocation of LC excess funds or year end surplus'

		1120		Community Improvement Plan		302,000				302,000										0						0		302,000

 :  :
Funds set aside for Art collection purposes. No new contributions since 2006

		1105		Cada Complex Art Work		17,000				17,000										0		2,000				2,000		15,000

 :  :
Funds set aside for Art collection purposes. No new contributions since 2006

		1115		West St. Louis Pump		284,000				284,000										0						0		284,000

 :  :
funds are contributions per old development agreements for 2nd pump required. See review indicated we are short funds, George D. to consider as part of capital projects.

				General Reserves		8,336,000		76,000		8,412,000		301,325		1,200,000		0		0		1,501,325		271,384		863,600		1,134,984		8,778,341



				Lifecycle Reserves						81-3-1000-9100

		1580		Arenas		885,000				885,000		38,000

Luc Gagnon: Luc Gagnon:
ice surcharge                  $23,000
Powertech net proceeds  $14,000   
Adv rev > $14,000             $1,000
		140,000						178,000				241,800		241,800		821,200

		1660		Bridges and culverts		504,000				504,000				390,000						390,000				223,000		223,000		671,000

		1540		Buildings		567,000				567,000				185,000						185,000				88,000		88,000		664,000

		1640		Community trails		145,000				145,000				50,000						50,000						0		195,000

		1670		Drains		5,000				5,000				100,000						100,000				10,000		10,000		95,000

		1610		Elections		26,000				26,000				16,000						16,000		26,400				26,400		15,600

		1690		Fire Apparatus		1,311,000				1,311,000				174,000						174,000				692,000		692,000		793,000

		1700		Fire Equipment		301,000				301,000				45,000						45,000				95,200		95,200		250,800

		1530		Fleet		912,000				912,000				525,000						525,000				660,600		660,600		776,400

		1570		Information Technology		457,000				457,000				128,000						128,000				256,700		256,700		328,300

		1680		New lifecycle issues		557,000				557,000				100,000						100,000						0		657,000

		1510		Outdoor Pool		221,000				221,000				55,000						55,000				31,500		31,500		244,500

		1600		Park development		1,332,000		42,100		1,374,100				350,000						350,000				456,000		456,000		1,268,100

		1560		Reforestation		141,000				141,000				30,000						30,000				40,000		40,000		131,000

		1500		Roads		7,334,000				7,334,000				4,160,000						4,160,000		26,260		4,116,090		4,142,350		7,351,650

		1550		Sidewalks		206,000				206,000				74,000						74,000				69,000		69,000		211,000

		1650		Storm sewers		(184,000)				(184,000)		10,000

Luc Gagnon: Luc Gagnon:
Net revenue from sale to the grid		864,700						874,700				872,660		872,660		(181,960)

		1620		One Time Strategic Issues		118,000				118,000				50,000						50,000						0		168,000

		1710		Transit		231,000				231,000				100,000						100,000		83,415				83,415		247,585

				Lifecycle Reserves		15,069,000		42,100		15,111,100		48,000		7,536,700		0		0		7,584,700		136,075		7,852,550		7,988,625		14,707,175





				Grand Total Reserves		23,405,000		118,100		23,523,100		349,325		8,736,700		0		0		9,086,025		407,459		8,716,150		9,123,609		23,485,516







				RESERVE FUNDS		Est. Balance		Transfer (To)		Consolidation		From 		From 														Balance

						@		From Other		of Reserves		Current		Capital		From 		Interest		2018		To		To Capital		2018		@

						Dec 31/17		Reserve		Per Resolutions		Operations		Operations		Developers		Earned		Revenues		Current		Projects		Expenditures		Dec 31/18



				Discretionary Reserve Funds 						82-3-1000-9100

		2510		Hydro Electric Commission (HEC)		0				0								0		0						0		0

 :  :
Been used to fund legal and other costs re Manning Rd expropriation, Lakewood OMB and Waterfront issue. Funds have been earmarked for additional consideration that may be owing for Manning Rd expropriation OMB hearing				-

		2520		Water 		2,695,000		48,600

Luc Gagnon: Luc Gagnon:
DC re unfinanced		2,743,600				1,634,470				66,000		1,700,470		26,260		1,885,490		1,911,750		2,532,320

 :  :
Need to consider Stabilization transfer, lifecycle allocation and fleet LC allocation		2.406%		2,466,320.00

		2530		Water - Facilities

Luc Gagnon: Luc Gagnon:
Meter Chambers, water towers, etc		7,031,000				7,031,000				107,000				172,300		279,300				95,000		95,000		7,215,300		2.451%		7,043,000.00

		2540		Water surplus - Vehicles		0				0								0		0						0		0				-

		2620		Water rate stabilization		494,000				494,000				30,000				12,100		42,100						0		536,100		2.449%		524,000.00

		2550		Sanitary Sewers		(3,073,000)		137,500

Luc Gagnon: Luc Gagnon:
DC Sanitary re unfinanced     $190,100
SS LC Facilities                      $1,198,809		(2,935,500)				1,426,206				(75,300)		1,350,906		26,260		2,066,285		2,092,545		(3,677,139)		2.565%		(3,601,839.00)

		2560		Sanitary Sewer - Facilities

 :  :
McCord Lane WWTP
Pumping Stations
Metering Chamber
		1,054,000				1,054,000				350,000				25,800		375,800				53,000		53,000		1,376,800		2.448%		1,351,000.00

		2640		Sanitary Sewer - Rate Stabilization

 :  :
McCord Lane WWTP
Pumping Stations
Metering Chamber
		127,000				127,000				25,000				3,100		28,100						0		155,100		2.441%		152,000.00

		2650		Storm Sewer - (OCIF)		0				0		

Zora Visekruna: Zora Visekruna:
Per Watson Study 2011
Table F-10
Transfer to Vehicle Reserve																

 :  :
Need to consider Stabilization transfer, lifecycle allocation and fleet LC allocation		700,000

Luc Gagnon: Luc Gagnon:
OCIF grant
		

Luc Gagnon: Luc Gagnon:
Allowance for contract negotiations
		

Luc Gagnon: Luc Gagnon:
EPC Increase in dividend $123,825
Bank interest excess          $135,000
Allowfor FF negotiations    $10,000
Allow for CA 702.13 negot $10,000		

Luc Gagnon: Luc Gagnon:
DC Roads repay unfinanced										0		700,000						0		700,000				700,000.00

		2610		Waterfront Park		0				0								0		0						0		0				-

		2630		Post retirement benefits		1,709,000				1,709,000								41,900		41,900						0		1,750,900		2.452%		1,709,000.00

				Discretionary Reserve Funds		10,037,000		186,100		10,223,100		0		4,272,676		0		245,900		4,518,576		52,520		4,099,775		4,152,295		10,589,381		2.405%		10,343,481.00



				Obligatory Reserve Funds						82-3-1000-9100																						per g.l.		difference

		2000		Studies		(73,000)				(73,000)						22,400		(1,800)		20,600						0		(52,400)		2.466%		(50,600.00)		(170,846.41)		(120,246.41)

		2010		Fire		240,000				240,000						11,300		5,900		17,200						0		257,200		2.458%		251,300.00		35,520.81		(215,779.19)

		2020		Police		35,000				35,000						4,700		900		5,600						0		40,600		2.571%		39,700.00		3,849.02		(35,850.98)

		2030		Roads		0		(76,000)		(76,000)						76,000		0		76,000						0		0		0.000%		-		97,204.39		97,204.39

		2040		Wastewater		0		(137,500)		(137,500)						137,500		0		137,500						0		0		0.000%		-		97,360.30		97,360.30

		2050		Water		0		(48,600)		(48,600)						48,600		0		48,600						0		0		0.000%		-		1,207,684.97		1,207,684.97

		2060		Library		68,000				68,000						4,200		1,700		5,900						0		73,900		2.500%		72,200.00		7,561.83		(64,638.17)

		2070		Outdoor Recreation		0		(42,100)		(42,100)						42,100		0		42,100						0		0		0.000%		-		112,429.98		112,429.98

		2080		Indoor Recreation		392,000				392,000						44,300		9,600		53,900						0		445,900		2.449%		436,300.00		112,429.98		(323,870.02)

				Development Charges		662,000		(304,200)		357,800		0		0		391,100		16,300		407,400		0		0		0		765,200		4.556%		748,900.00		1,503,194.87		754,294.87

		2580		Gas Tax		0				0								0		0						0		0				-

		2585		Transit Gas Tax		0				0		0

Luc Gagnon: Luc Gagnon:
Transit gas tax not used		

Luc Gagnon: Luc Gagnon:
Backup power generation $15,000
Tec Thunder re Lacasse sign $8,500																

Luc Gagnon: Luc Gagnon:
$5,000 re CARHA		

Luc Gagnon: Luc Gagnon:
New 1% levy for each of next 10 years re allowance for new infrastructure														

Luc Gagnon: Luc Gagnon:
Fire grant funds     $6,900
Reorganization    $100,000
Smith Cemetery   $4,800
Cornfest surplus  $18,300		0		0						0		0

 :  :
From old "Cornfest" tent committee. Was meant for Arena improvements. Committee hasn't been active for a few years. Available for other uses?				-

		2600		Parkland		438,000				438,000						8,000		10,700		18,700						0		456,700		2.443%		446,000.00

				Total Obligatory Reserve Funds		1,100,000		(304,200)		795,800		0		0		399,100		27,000		426,100		0		0		0		1,221,900



																														

				Grand Total Reserve Funds		11,137,000		(118,100)		11,018,900		0		4,272,676		399,100		272,900		4,944,676		52,520		4,099,775		4,152,295		11,811,281		0.07		11,092,381.00

								HEC		0

user: user: 
Interest allocated directly to HEC and gas tax re note interest earned and separate bank account. See Bank tab.
																		

 :  :
Firement contributions  from fundraisers. To be used for "special" education and awareness uses as recommended by firemen		

 :  to smooth possible future insurance premium increases or for self-insurance reserve to support higher deductible levels		

Luc Gagnon: Luc Gagnon:
ice surcharge                  $23,000
Powertech net proceeds  $14,000   
Adv rev > $14,000             $1,000
																

 :  :
From old "Cornfest" tent committee. Was meant for Arena improvements. Committee hasn't been active for a few years. Available for other uses?		

 :  :
Fund is meant to cover Town's share of DC projects and non-infrastructure projects.
Contributions are generally a result of an allocation of LC excess funds or year end surplus'		

 :  :
Funds set aside for Art collection purposes. No new contributions since 2006		

 :  :
Funds set aside for Art collection purposes. No new contributions since 2006		

 :  :
funds are contributions per old development agreements for 2nd pump required. See review indicated we are short funds, George D. to consider as part of capital projects.		

Luc Gagnon: Luc Gagnon:
Net revenue from sale to the grid		

Luc Gagnon: Luc Gagnon:
Meter Chambers, water towers, etc				

Luc Gagnon: Luc Gagnon:
DC re unfinanced				

Luc Gagnon: Luc Gagnon:
Balance of surplus after Facilties, Vehicles and Rate stabilization		

Luc Gagnon: Luc Gagnon:
Per Watson Study 2011 Table W-10
Lifecycle Reserve Contribution		

 :  :
McCord Lane WWTP
Pumping Stations
Metering Chamber
								

Zora Visekruna: Zora Visekruna:
Per Watson Study 2011
Table W-10
Transfer to Vehicle Reserve		

Luc Gagnon: Luc Gagnon:
DC Sanitary re unfinanced     $190,100
SS LC Facilities                      $1,198,809		

 :  :
McCord Lane WWTP
Pumping Stations
Metering Chamber
								

Luc Gagnon: Luc Gagnon:
per Watson Study 2011
Table W-10
Transfer to Rate Stabilization Reserve		

Luc Gagnon: Luc Gagnon:
Balance of surplus after Facilties, Vehicles		

Luc Gagnon: Luc Gagnon:
Per Watson Study 2011 Table F-10
Lifecycle Reserve Contribution		

Luc Gagnon: Luc Gagnon:
Per Watson Study 2011 Table F-10
Lifecycle Reserve Contribution				Interest for the year >>>		241,500

										11,018,900						Allocated to HEC		0		256,202										258,207

																Balance to be split to other RF.		241,500		102,177



												#540500		#589700								#450750		#499950

										per gl		2,299,600		886,632						per gl		300,682		1,943,254

										per gl										per gl

										 		 								 		 

												2,299,600		886,632								300,682		1,943,254





				Grand Total Reserve & Reserve Funds		34,542,000		0		34,542,000		349,325		13,009,376		399,100		272,900		14,030,701		459,979		12,815,925		13,275,904		35,296,797		11,350,588.49



														Assumed rate for 2018 budget		2.45%		Interest is allocated based on prior year end balances after interfund transfers.

						22,974,000												Assume transfers between reserve fund and general happen at year end.

																		Interest is a blend of expected bank rate of 1.95% and HEC rate of 4.0%. Weighted average used.

																		i.e. Est average bank balance $9M and HEC note balance $1.5M.



														Assumed rate for 2015 budget		2.25%		Interest on HEC note is allocated to the HEC reserve fund based on balance in the HEC reserve fund.





				RESERVES		Est. Balance		Transfer (To)		Consolidation		From 		From 														Balance		Balance

						@		From Other		of Reserves		Current		Capital		From 		Interest		2018		To		To Capital		2018		@		@

						Dec 31/17		Reserve		Per Resolutions		Operations		Operations		Developers		Earned		Revenues		Current		Projects		Expenditures		Dec 31/18		Dec 31/16



				Summary  of Reserves by Major Category for Luc:

				Capital:

				Arena 		-		-		-		-		-		-		-		-						-		-		-		12,000.00

				Infrastructure (NIL)		3,032,000.00		76,000.00		3,108,000.00		23,500.00		1,200,000.00		-		-		1,223,500.00		59,500.00		863,600.00		923,100.00		3,408,400.00		2,094,800.00		393,000.00				376,400.00

																																				3094000

				TOTAL		3,032,000.00		76,000.00		3,108,000.00		23,500.00		1,200,000.00		-		-		1,223,500.00		59,500.00		863,600.00		923,100.00		3,408,400.00		2,094,800.00		405,000.00



				Lifecycle (detail shown above):		15,069,000.00		42,100.00		15,111,100.00		48,000.00		7,536,700.00		-		-		7,584,700.00		136,075.00		7,852,550.00		7,988,625.00		14,707,175.00		14,395,000.00		14,922,000.00



				Working Fund		218,000.00		-		218,000.00		-		-		-		-		-						-		218,000.00		218,200.00		122,000.00

																														218200

				Tax Rate Stabilization:

				Tax Rate Stabilization		3,326,000.00		-		3,326,000.00		277,825.00		-		-		-		277,825.00		184,884.00				184,884.00		3,418,941.00		2,670,000.00		1,523,000.00

				Health ASO		265,000.00		-		265,000.00		-		-		-		-		-		25,000.00				25,000.00		240,000.00		284,800.00		153,000.00

				Meeting Investigator		20,000.00		-		20,000.00		-		-		-		-		-						-		20,000.00		20,000.00		6,000.00





				TOTAL		3,611,000.00		-		3,611,000.00		277,825.00		-		-		-		277,825.00		209,884.00		-		209,884.00		3,678,941.00		2,974,800.00		1,682,000.00



				CIP		302,000		0		302,000		0		0		0		0		0						0		302,000		151,500.00









				TOTAL		302,000.00		-		302,000.00		-		-		-		-		-		-		-		-		302,000.00		151,500.00		-



				West St. Louis Pump		284,000.00		-		284,000.00		-		-		-		-		-						-		284,000.00		284,300.00		431,000.00



				Sick/Vacation Pay		652,000.00		-		652,000.00		-		-		-		-		-						-		652,000.00		652,400.00		55,000.00

				Insurance		211,000.00		-		211,000.00		-		-		-		-		-						-		211,000.00		211,000.00		211,000.00



				Fire Education and awareness		9,000.00		-		9,000.00		-		-		-		-		-						-		9,000.00		9,000.00		9,000.00



				General Purposes:



				Cada Complex Art Work		17,000.00		-		17,000.00		-		-		-		-		-		2,000.00				2,000.00		15,000.00		20,500.00		21,000.00

				TOTAL		17,000.00		-		17,000.00		-		-		-		-		-		2,000.00		-		2,000.00		15,000.00		20,500.00		21,000.00







				TOTAL RESERVES		23,405,000.00		118,100.00		23,523,100.00		349,325.00		8,736,700.00		-		-		9,086,025.00		ERROR:#VALUE!		ERROR:#VALUE!		9,123,609.00		23,485,516.00		21,011,500.00		17,858,000.00



				Water Reserve Funds



				Water 		2,695,000.00		48,600.00		2,743,600.00		-		1,634,470.00		-		66,000.00		1,700,470.00		26,260.00		1,885,490.00		1,911,750.00		2,532,320.00		2,322,900.00

				Water - Facilities		7,031,000.00		-		7,031,000.00		-		107,000.00		-		172,300.00		279,300.00				95,000.00		95,000.00		7,215,300.00		6,590,800.00

				Water surplus - Vehicles		-		-		-		-		-		-		-		-						-		-		-

				Water rate stabilization		494,000.00		-		494,000.00		-		30,000.00		-		12,100.00		42,100.00						-		536,100.00		413,300.00

						10,220,000.00		48,600.00		10,268,600.00		-		1,771,470.00		-		250,400.00		2,021,870.00		26,260.00		1,980,490.00		2,006,750.00		10,283,720.00		9,327,000.00



				Sanitary Sewer Reserve Funds

				Sanitary Sewers		(3,073,000.00)		137,500.00		(2,935,500.00)		-		1,426,206.00		-		(75,300.00)		1,350,906.00		26,260.00		2,066,285.00		2,092,545.00		(3,677,139.00)		(1,499,100.00)

				Sanitary Sewer - Facilities		1,054,000.00		-		1,054,000.00		-		350,000.00		-		25,800.00		375,800.00				53,000.00		53,000.00		1,376,800.00		352,700.00

				Storm Sewer - (OCIF)		-		-		-		-		700,000.00		-		-		700,000.00						-		700,000.00		-

				Sanitary Sewer - Rate Stabilization		127,000.00		-		127,000.00		-		25,000.00		-		3,100.00		28,100.00						-		155,100.00		72,700.00

						(1,892,000.00)		137,500.00		(1,754,500.00)		-		2,501,206.00		-		(46,400.00)		2,454,806.00		26,260.00		2,119,285.00		2,145,545.00		(1,445,239.00)		(1,073,700.00)











				RESERVES		Est. Balance		Transfer (To)		Consolidation		From 		From 														Balance		Balance

						@		From Other		of Reserves		Current		Capital		From 		Interest		2018		To		To Capital		2018		@		@

						Dec 31/17		Reserve		Per Resolutions		Operations		Operations		Developers		Earned		Revenues		Current		Projects		Expenditures		Dec 31/18		Dec 31/16

				FIR ANALYSIS OF RESERVE FUNDS

				OBLIGATORY

				Total DC		662,000.00		(304,200.00)		357,800.00		-		-		391,100.00		16,300.00		407,400.00		-		-		-		765,200.00		283,300.00

				Gas Tax		-		-		-		-		-		-		-		-						-		-

				Transit Gas Tax		-		-		-		-		-		-		-		-						-		-

				Parkland		438,000.00		-		438,000.00		-		-		8,000.00		10,700.00		18,700.00						-		456,700.00		365,000.00

						1,100,000.00		(304,200.00)		795,800.00		-		-		399,100.00		27,000.00		426,100.00		-		-		-		1,221,900.00		648,300.00



				DISCRETIONARY





				Hydro Electric Commission (HEC)		-		-		-		-		-		-		-		-		-				-		-		161,700.00

				Water 		2,695,000.00		48,600.00		2,743,600.00		-		1,634,470.00		-		66,000.00		1,700,470.00		26,260.00		1,885,490.00		1,911,750.00		2,532,320.00		2,322,900.00

				Water - Facilities		7,031,000.00		-		7,031,000.00		-		107,000.00		-		172,300.00		279,300.00				95,000.00		95,000.00		7,215,300.00		6,590,800.00

				Water surplus - Vehicles		-		-		-		-		-		-		-		-						-		-

				Sanitary Sewers		(3,073,000.00)		137,500.00		(2,935,500.00)		-		1,426,206.00		-		(75,300.00)		1,350,906.00		26,260.00		2,066,285.00		2,092,545.00		(3,677,139.00)		(1,499,100.00)

				Sanitary Sewer - Facilities		1,054,000.00		-		1,054,000.00		-		350,000.00		-		25,800.00		375,800.00				53,000.00		53,000.00		1,376,800.00		352,700.00

				Storm Sewer - (OCIF)		-		-		-		-		700,000.00		-		-		700,000.00						-		700,000.00

				Waterfront Park		-		-		-		-		-		-		-		-						-		-		194,600.00

				Water rate stabilization		494,000.00		-		494,000.00		-		30,000.00		-		12,100.00		42,100.00						-		536,100.00		413,300.00

				Sanitary Sewer - Rate Stabilization		127,000.00		-		127,000.00		-		25,000.00		-		3,100.00		28,100.00						-		155,100.00		72,700.00

				Post retirement benefits		1,709,000.00		-		1,709,000.00		-		-		-		41,900.00		41,900.00						-		1,750,900.00		1,650,600.00

						10,037,000.00		186,100.00		10,223,100.00		-		4,272,676.00		-		245,900.00		4,518,576.00		52,520.00		4,099,775.00		4,152,295.00		10,589,381.00		10,260,200.00



						11,137,000.00		(118,100.00)		11,018,900.00		-		4,272,676.00		399,100.00		272,900.00		4,944,676.00		52,520.00		4,099,775.00		4,152,295.00		11,811,281.00		10,908,500.00



				Total Reserve Funds Net of Obligatory		10,037,000.00		186,100.00		10,223,100.00		-		4,272,676.00		-		245,900.00		4,518,576.00		52,520.00		4,099,775.00		4,152,295.00		10,589,381.00		(648,299.93)



				Total Reserve & Res Funds Net of Obligatory 		33,442,000.00		304,200.00		33,746,200.00		349,325.00		13,009,376.00		-		245,900.00		13,604,601.00		459,979.00		12,815,925.00		13,275,904.00		34,074,897.00		10,702,288.49



				Obligatory expenditures - Capital												-								-

				Obligatory expenditures - Revenue								-				-

				Net of Obligatory to current								(459,979.00)		(13,009,376.00)								(459,979.00)		(13,009,376.00)

				Funds from capital included in above

								(304,200.00)								304,200.00

						33,442,000.00		-		33,746,200.00		(110,654.00)		-		304,200.00		245,900.00		13,604,601.00		-		(193,451.00)		13,275,904.00		34,074,897.00



				BIA		106,175.00				106,175.00		13,010.00		-						13,010.00		26,000.00				26,000.00		93,185.00

						33,548,175.00		-		33,852,375.00		(97,644.00)		-		304,200.00		245,900.00		13,617,611.00		26,000.00		(193,451.00)		13,301,904.00		34,168,082.00



				Town Reserve plus BIA		23,511,175.00		118,100.00		23,629,275.00		362,335.00		8,736,700.00		-		-		9,099,035.00		433,459.00		8,716,150.00		9,149,609.00		23,578,701.00



																						71,124.00		-   20,550.00

																						-   123,644.00

																						2,466,515.00

																						-   2,590,159.00



Town of Tecumseh
&"Arial,Bold"Tabled 2018 Reserve and Reserve Fund Budget	




Land owner contn

		Land owner contributions

		At January 24, 2018

										2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037

		Sanitary

				NTR Servicing Area				Total Pt XII

						Rossi		289,985		289,985

						Cty Rd 11 (N Talbot to City of Windsor)

						Olympia/Solar/Astor

						Cty Rd 11 (N Talbot to Wolfe drain)



				8th Concession Area

						8th Concession

						Cty Rd 46 (8th to Webster)

						Del Duca

						Ure

						O'Neil

						Hennin/Moynahan/Regal

						Oldcastle (N Talbot to #3)/Castlewood/#3 (245 west of Oldcastle rd to 270m east of Oldcastle rd)

						Chrylser Greenway/McCord 

						Cty Rd 46 (8th Conc to 900m easterly)

						N Talbot (8th Conc to 9th Conc)

						Cty Rd 11 (McCord to Blackacre)/Blackacre (11 to Pulleyblank)

						Fasan/Silver Tee

						Cty Rd 11 (McCord to #3)/#3 (11 to 400m westerly)

						Blackacre (Pulleyblank to Outer)/Roscon

						Outer (Blackacre to #3)

						Cty Rd 46 (9th Conc to 730m westerly)

						Outer - closed portion (#3 to MTO lot)

						Howard connector/Cty rd 9 (S Talbot to Herb Grey pkwy)

						Oldcastle rd (#3 easement)/Cty rd 11 (#3 to Hamlet boundary)















                                                          
                                                            
                                    
                                                
                                                          

                                                  
                                                            
                                                
                                                                                                                         
                                                                                      
                                                                                                                                          
                                                

                                                          
                                                            
                                                
                                                                                          
                                                        

                                          

Without additional borrowing 
Expenditures based on 2018 AMP 2.0 plus Development Financing and DMAF Storm Project 

2020 2021 2022 2023 2024 2025 

Lifecycle Reserves - Start 17,500,000 10,495,000 7,070,000 3,828,600 774,472 (2,088,639) 
Lifecycle Funding 9,000,000 9,180,000 9,363,600 9,550,872 9,741,889 9,936,727 
Lifecycle Expenditures (14,500,000) (11,100,000) (11,100,000) (11,100,000) (11,100,000) (11,100,000) 
Debt Expenditures (1,505,000) (1,505,000) (1,505,000) (1,505,000) (1,505,000) (1,505,000) 
Lifecycle Reserves - End 10,495,000 7,070,000 3,828,600 774,472 (2,088,639) (4,756,911) 

Infrastructure Reserve - Start 6,000,000 3,450,000 (11,300,000) (9,600,000) (9,350,000) (7,880,000) 
NIL Funding 1,550,000 1,750,000 1,950,000 2,150,000 2,350,000 2,350,000 
NIL Expenditures (4,100,000) (1,500,000) (1,250,000) (2,900,000) (1,880,000) (2,050,000) 
Development Financing - (15,000,000) - - - -
Development Financing repay - - 1,000,000 1,000,000 1,000,000 1,000,000 
Debt Expenditures - - - - - -
Infrastructure Reserve - End 3,450,000 (11,300,000) (9,600,000) (9,350,000) (7,880,000) (6,580,000) 

Rate Reserve Funds - Start 8,000,000 5,394,000 2,411,000 (366,000) (2,861,000) (5,166,000) 
Rate Funding 4,200,000 4,350,000 4,500,000 4,650,000 4,800,000 4,950,000 
Rate Expenditures (6,200,000) (7,100,000) (7,100,000) (7,100,000) (7,100,000) (7,100,000) 
Debt Expenditures (606,000) (233,000) (177,000) (45,000) (5,000) -
Rate Reserve Funds - End 5,394,000 2,411,000 (366,000) (2,861,000) (5,166,000) (7,316,000) 

Total 19,339,000 (1,819,000) (6,137,400) (11,436,528) (15,134,639) (18,652,911) 

Lifecycle/Capital Demands 
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Capital Fund Demands

				Without additional borrowing

				Expenditures based on 2018 AMP 2.0 plus Development Financing and DMAF Storm Project

						2020		2021		2022		2023		2024		2025		2021-2025		2026-2030



				Lifecycle Reserves - Start		17,500,000		10,495,000		7,070,000		3,828,600		774,472		(2,088,639)								CIP streetscape sanitary trunk phase 1 85% DC eligible

		

Tom Kitsos: Tom Kitsos:
Only LC capital asset categories plus 2% annual increase 		Lifecycle Funding		9,000,000		9,180,000		9,363,600		9,550,872		9,741,889		9,936,727

				Lifecycle Expenditures		(14,500,000)		(11,100,000)		(11,100,000)		(11,100,000)		(11,100,000)		(11,100,000)

				Debt Expenditures		(1,505,000)		(1,505,000)		(1,505,000)		(1,505,000)		(1,505,000)		(1,505,000)

				Lifecycle Reserves - End		10,495,000		7,070,000		3,828,600		774,472		(2,088,639)		(4,756,911)



				Infrastructure Reserve - Start		6,000,000		3,450,000		(11,300,000)		(9,600,000)		(9,350,000)		(7,880,000)

				NIL Funding		1,550,000		1,750,000		1,950,000		2,150,000		2,350,000		2,350,000

		

Tom Kitsos: Tom Kitsos:
Based on IR 5-yr at Sep 2020 plus DMAF app'n net of LC and grant		NIL Expenditures		(4,100,000)		(1,500,000)		(1,250,000)		(2,900,000)		(1,880,000)		(2,050,000)

				Development Financing		- 0		(15,000,000)		- 0		- 0		- 0		- 0

				Development Financing repay		- 0		- 0		1,000,000		1,000,000		1,000,000		1,000,000

				Debt Expenditures		- 0		- 0		- 0		- 0		- 0		- 0

				Infrastructure Reserve - End		3,450,000		(11,300,000)		(9,600,000)		(9,350,000)		(7,880,000)		(6,580,000)



				Rate Reserve Funds - Start		8,000,000		5,394,000		2,411,000		(366,000)		(2,861,000)		(5,166,000)

				Rate Funding		4,200,000		4,350,000		4,500,000		4,650,000		4,800,000		4,950,000

				Rate Expenditures		(6,200,000)		(7,100,000)		(7,100,000)		(7,100,000)		(7,100,000)		(7,100,000)

				Debt Expenditures		(606,000)		(233,000)		(177,000)		(45,000)		(5,000)		- 0

				Rate Reserve Funds - End		5,394,000		2,411,000		(366,000)		(2,861,000)		(5,166,000)		(7,316,000)



				Total		19,339,000		(1,819,000)		(6,137,400)		(11,436,528)		(15,134,639)		(18,652,911)









				Debt/Own Source Revenue		5.2%		4.2%		4.0%		3.6%		3.4%		3.3%						2,300,000

				Own Source Revenue approx		40,457,000		41,457,000		42,457,000		43,457,000		44,457,000		45,457,000						39,457,000

				Town Debt Policy Limit		4,045,700		4,145,700		4,245,700		4,345,700		4,445,700		4,545,700						5.83%

				Debt Expenditures		2,111,000		1,738,000		1,682,000		1,550,000		1,510,000		1,505,000

				Debt to Limit		1,934,700		2,407,700		2,563,700		2,795,700		2,935,700		3,040,700

















		Notes

		1		Per 2014 DC Study indicated 5 yr capital costs of $15M of which DC funds $11M so $4M from taxes. $4m over 5 years $800,000

		2		CWATS assumes $1,600,000 over 20 years $80,001

		3		Preliminary review est $2.4M. Assume over 20 years $120,000. Revise once Master Plan is completed

		4		Parks Master Plan 2011 recommendations approx. $7.0M over 20 & 40 years would be $350K and $175K

		5		Per CIP November 2017 update annual costs by phase are 1) $14.6M 2) $7.7M 3) $4.3M 4) $4.2M 5) $2.2M Total $33.0M

				Assume Phase 1 is split over 2019 & 2020 and Phase 2 is split over 2021 & 2022

		6		Sportsplex per P&R report #06/17 Total cost for no grant $24.8M Fund raising $5M & taxes $19.8M.

				Assume tax funding split over 2019 & 2020

		7		Town Hall per CAO Report #9/17 cost is $2.8M. Report funding TaxRateStabilization $0.9M & Infra $1.9M

		8		New Fire Truck delivery in 2018









				Storm DMAF submission CR - PWES-2019-02

						Total cost		DMAF Grant		Town Cost		AMP 2.0		Improvement		IR Percent

				Scully and St Mark's PS		17,050,000		6,820,000		10,230,000		6,000,000		4,230,000		25%

				Kensington (PJ Cecile) PS		9,700,000		3,880,000		5,820,000		2,500,000		3,320,000		34%
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								2020		2021		2022		2023		2024		2025		2021-2025		2026-2030



		1		Development Charge Projects				1,600,000

Tom Kitsos: Tom Kitsos:
2019 DC estimated 1.8 million per year for first five yrs, less approx 200k water/sanitary related		1,600,000		1,600,000		1,600,000		1,600,000		1,600,000		9,600,000

		2		CWATS				- 0		- 0		- 0		- 0		- 0				- 0		400,000

		3		Trails & Pathways				- 0		- 0		- 0		- 0		- 0				- 0		600,000

		4		Parks Master Plan				- 0		- 0		- 0		- 0		- 0				- 0		875,000

		6		Sportsplex - debt servicing		*				550,000		550,000		550,000		550,000		550,000		2,750,000

		7		CIP Streetscape		**										12,000,000				12,000,000

		8		Town Hall - IR portion				1,950,000												1,950,000						CIP streetscape sanitary trunk phase 1 85% DC eligible

		9		Storm DMAF - IR portion		***				545,000		250,000		2,054,500		1,480,000		2,054,600		6,384,100

								3,550,000		2,695,000		2,400,000		4,204,500		15,630,000		4,204,600		32,684,100		1,875,000

				New Infrastructure Levy				1,550,000		1,750,000		1,950,000		2,050,000		2,150,000		2,250,000		2,350,000		2,450,000

				Unfunded Capital by Year				2,000,000		945,000		450,000		2,154,500		13,480,000		1,954,600		30,334,100		(575,000)

				Accumulated deficit				2,000,000		2,945,000		3,395,000		5,549,500		19,029,500		20,984,100				50,743,200



				* With unsuccessful ICIP grant - project to be reviewed

				** Phase 1 2024

				*** DMAF application projects - if successful must be completed by 2028 for 40% grant funding																						83.85%		88.22%





				Annual LC re new projects				2020		2021		2022		2023		2024		2025		2021-2025		2026-2030

				Development Charge Projects				40,000		40,000		40,000		40,000		40,000		45,000

				CWATS				- 0		- 0		- 0		- 0		- 0

				Trails & Pathways				- 0		- 0		- 0		- 0		- 0

				Parks Master Plan				- 0		- 0		- 0		- 0		- 0

				CIP Streetscape Improvements				- 0		- 0		- 0		- 0		300,000

				Sportsplex				- 0		- 0		50,000		50,000		50,000

				Town Hall				15,000		- 0		- 0		- 0		- 0		- 0

				Additional LC Requirement				55,000		40,000		90,000		90,000		390,000







		Notes

		1		Per 2014 DC Study indicated 5 yr capital costs of $15M of which DC funds $11M so $4M from taxes. $4m over 5 years $800,000

		2		CWATS assumes $1,600,000 over 20 years $80,001

		3		Preliminary review est $2.4M. Assume over 20 years $120,000. Revise once Master Plan is completed

		4		Parks Master Plan 2011 recommendations approx. $7.0M over 20 & 40 years would be $350K and $175K

		5		Per CIP November 2017 update annual costs by phase are 1) $14.6M 2) $7.7M 3) $4.3M 4) $4.2M 5) $2.2M Total $33.0M

				Assume Phase 1 is split over 2019 & 2020 and Phase 2 is split over 2021 & 2022

		6		Sportsplex per P&R report #06/17 Total cost for no grant $24.8M Fund raising $5M & taxes $19.8M.

				Assume tax funding split over 2019 & 2020

		7		Town Hall per CAO Report #9/17 cost is $2.8M. Report funding TaxRateStabilization $0.9M & Infra $1.9M

		8		New Fire Truck delivery in 2018









				Storm DMAF submission CR - PWES-2019-02

								Total cost		DMAF Grant		Town Cost		AMP 2.0		Improvement		IR Percent

				Scully and St Mark's PS				17,050,000		6,820,000		10,230,000		6,000,000		4,230,000		25%

				Kensington (PJ Cecile) PS				9,700,000		3,880,000		5,820,000		2,500,000		3,320,000		34%
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								2018		2019		2020		2021		2022		2023		2018 - 2022		2023 - 2027



		1		Development Charge Projects				800,000		1,800,000		1,800,000		1,800,000		1,800,000		1,800,000		9,800,000		4,000,000

		2		CWATS				80,000		80,000		80,000		80,000		80,000		80,000		480,000		400,000

		3		Trails & Pathways				120,000		120,000		120,000		120,000		120,000		120,000		720,000		600,000

		4		Parks Master Plan				175,000		175,000		175,000		175,000		175,000		175,000		1,050,000		875,000

		5		CIP Streetscape		*		- 0		440,000		440,000		232,000		232,000				1,344,000		31,356,000

		6		Sportsplex		**		- 0		550,000		550,000		550,000		550,000				2,200,000

		7		Town Hall						1,950,000										1,950,000

		8		New Fire Truck				700,000												700,000

								1,875,000		5,115,000		3,165,000		2,957,000		2,957,000				18,244,000		37,231,000

				New Infrastructure Levy				1,200,000		1,300,000		1,350,000		1,550,000		1,650,000

				Unfunded Capital by Year				675,000		3,815,000		1,815,000		1,407,000		1,307,000

				Accumulated deficit				675,000		4,490,000		6,305,000		7,712,000		9,019,000						6.90



				Assuming debt issued for Sportsplex & CIP over 25 years @ 3.5%

				Debt issued CIP Streetscape						7,300,000		7,300,000		3,850,000		3,850,000				22,300,000		10,400,000

				Debt issued Sportsplex 						9,900,000		9,900,000								19,800,000

				* Phases 1 & 2 over a 4 year construction period

				** Net of fundrasing of $5M, assuming no grant





				Annual LC re new projects				2018		2019		2020		2021		2022

				Development Charge Projects				20,000		45,000		45,000		45,000		45,000

				CWATS				2,000		2,000		2,000		2,000		2,000

				Trails & Pathways				3,000		3,000		3,000		3,000		3,000

				Parks Master Plan				4,000		4,000		4,000		4,000		4,000

				CIP Streetscape Improvements				- 0		183,000		183,000		96,000		96,000

				Sportsplex				- 0		248,000		248,000		- 0		- 0

				Town Hall				- 0		49,000		- 0		- 0		- 0

				New Fire Truck				35,000		- 0		- 0		- 0		- 0

				Additional LC Requirement				64,000		534,000		485,000		150,000		150,000







		Notes

		1		Per 2014 DC Study indicated 5 yr capital costs of $15M of which DC funds $11M so $4M from taxes. $4m over 5 years $800,000

		2		CWATS assumes $1,600,000 over 20 years $80,001

		3		Preliminary review est $2.4M. Assume over 20 years $120,000. Revise once Master Plan is completed

		4		Parks Master Plan 2011 recommendations approx. $7.0M over 20 & 40 years would be $350K and $175K

		5		Per CIP November 2017 update annual costs by phase are 1) $14.6M 2) $7.7M 3) $4.3M 4) $4.2M 5) $2.2M Total $33.0M

				Assume Phase 1 is split over 2019 & 2020 and Phase 2 is split over 2021 & 2022

		6		Sportsplex per P&R report #06/17 Total cost for no grant $24.8M Fund raising $5M & taxes $19.8M.

				Assume tax funding split over 2019 & 2020

		7		Town Hall per CAO Report #9/17 cost is $2.8M. Report funding TaxRateStabilization $0.9M & Infra $1.9M

		8		New Fire Truck delivery in 2018
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								2018		2019		2020		2021		2022		2023		2024		2020 - 2024		2023 - 2027



		1		Development Charge Projects				800,000		800,000		1,800,000		1,800,000		1,800,000		1,800,000		1,800,000		9,000,000		4,000,000

		2		CWATS				80,000		80,000		- 0		- 0		- 0		- 0		- 0		- 0		400,000

		3		Trails & Pathways				120,000		120,000		- 0		- 0		- 0		- 0		- 0		- 0		600,000

		4		Parks Master Plan				175,000		175,000		- 0		- 0		- 0		- 0		- 0		- 0		875,000

		6		Sportsplex		**		- 0		9,900,000		550,000		550,000		550,000		550,000		550,000		2,750,000

		7		CIP Streetscape																12,000,000		12,000,000

		8		Town Hall						2,800,000		1,950,000										1,950,000						CIP streetscape sanitary trunk phase 1 85% DC eligible

		8		New Fire Truck				700,000														- 0

								1,875,000		13,875,000		4,300,000		2,350,000		2,350,000		2,350,000		14,350,000		25,700,000		5,875,000

				New Infrastructure Levy				1,200,000		1,300,000		1,550,000		1,750,000		1,950,000		2,050,000		2,150,000

				Unfunded Capital by Year				675,000		12,575,000		2,750,000		600,000		400,000		300,000		12,200,000

				Accumulated deficit				675,000		13,250,000		16,000,000		16,600,000		17,000,000		17,300,000		29,500,000				42.50

				Assuming no debt issued for any projects

				* Phases 1 & 2 over a 4 year construction period

				** Net of fundrasing of $5M, assuming no grant





				Annual LC re new projects				2018		2019		2020		2021		2022		2023		2024

				Development Charge Projects				20,000		20,000		45,000		45,000		45,000		45,000		45,000

				CWATS				2,000		2,000		- 0		- 0		- 0		- 0		- 0

				Trails & Pathways				3,000		3,000		- 0		- 0		- 0		- 0		- 0

				Parks Master Plan				4,000		4,000		- 0		- 0		- 0		- 0		- 0

				CIP Streetscape Improvements				ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		300,000

				Sportsplex				- 0		248,000		- 0		- 0		50,000		50,000		50,000

				Town Hall				- 0		70,000		15,000		- 0		- 0		- 0		- 0

				Additional LC Requirement				ERROR:#REF!		ERROR:#REF!		60,000		45,000		95,000		95,000		395,000







		Notes

		1		Per 2014 DC Study indicated 5 yr capital costs of $15M of which DC funds $11M so $4M from taxes. $4m over 5 years $800,000

		2		CWATS assumes $1,600,000 over 20 years $80,001

		3		Preliminary review est $2.4M. Assume over 20 years $120,000. Revise once Master Plan is completed

		4		Parks Master Plan 2011 recommendations approx. $7.0M over 20 & 40 years would be $350K and $175K

		5		Per CIP November 2017 update annual costs by phase are 1) $14.6M 2) $7.7M 3) $4.3M 4) $4.2M 5) $2.2M Total $33.0M

				Assume Phase 1 is split over 2019 & 2020 and Phase 2 is split over 2021 & 2022

		6		Sportsplex per P&R report #06/17 Total cost for no grant $24.8M Fund raising $5M & taxes $19.8M.

				Assume tax funding split over 2019 & 2020

		7		Town Hall per CAO Report #9/17 cost is $2.8M. Report funding TaxRateStabilization $0.9M & Infra $1.9M

		8		New Fire Truck delivery in 2018
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				2018		2019		2020		2021		2022		2018 - 2022		2023 - 2027



		Development Charge Projects		800,000		800,000		800,000		800,000		800,000		4,000,000		4,000,000

		CWATS		80,000		80,000		80,000		80,000		80,000		400,000		400,000

		Trails & Pathways		120,000		120,000		120,000		120,000		120,000		600,000		600,000

		Parks Master Plan 		175,000		175,000		175,000		175,000		175,000		875,000		875,000

		CIP Streetscape Improvements		- 0		5,500,000		2,000,000		2,000,000		2,000,000		11,500,000		5,000,000

		Sportsplex		- 0		17,500,000								17,500,000

		Town Hall		2,000,000										2,000,000

		New Fire Truck 		600,000										600,000

				3,775,000		24,175,000		3,175,000		3,175,000		3,175,000		37,475,000		10,875,000

		New Infrastructure Levy		1,200,000		1,300,000		1,300,000		1,300,000		1,300,000

				2,575,000		22,875,000		1,875,000		1,875,000		1,875,000





		Annual LC re new projects		2018		2019		2020		2021		2022

		Development Charge Projects		20,000		20,000		20,000		20,000		20,000

		CWATS		2,000		2,000		2,000		2,000		2,000

		Trails & Pathways		3,000		3,000		3,000		3,000		3,000

		Parks Master Plan		4,000		4,000		4,000		4,000		4,000

		CIP Streetscape Improvements		- 0		138,000		50,000		50,000		50,000

		Sportsplex		- 0		438,000		- 0		- 0		- 0

		Town Hall		50,000		- 0		- 0		- 0		- 0

		New Fire Truck		30,000		- 0		- 0		- 0		- 0

				109,000		605,000		79,000		79,000		79,000











































Lifecycle

				2017

		LIFECYCLE ISSUES

		Annual requirement 2016 - 2019		50,000

		Bridges - culverts < 3 metres		270,000

		Storm - pumping station		unknown

















				320,000
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Long-Term Debt 
o Debt scenario includes borrowing of: 

• $10 million for Sportsplex (2021) 
• $15 million for Storm Pump Stations (2024) 
• $15 million MRSPA development (2021) 
• Debt payments 10% or greater of own source revenue considered High 

All Municipal Debt - Above Scenario 
 $6,000,000 

10% Own Source Revenue 

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000 

Interest 

Principal 
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Water & Sanitary Rates 
• Water & Wastewater Rate Study (2015) 

o Fixed Rate – to double over 10 year study period 
Water 6% increase, Sanitary 6% increase for 2021 

o Variable - lesser increases over study period 
Water 1% increase, Sanitary 3% increase for 2021. 

• Consumption Trends 
• Reserve Fund Balances 

o Water $11,800,000 
o Sanitary $  (600,000) 
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Water/Sanitary Drivers 
• Water specific 

o Development Front-End Financing 
o Watermain replacement program 
o Cathotic protection program (anode) 
o Property Study & Design 

• Oldcastle Hamlet water tower & booster station 

• Sanitary specific 
o Development Front-End Financing 
o Completion of Sanitary Sewer Model Update 
o North Talbot Road Sanitary Sewer Service Area 
o 8th Concession Road Sanitary Sewer Service Area 
o Debt Servicing 
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Water & Sanitary Rates 
• Comparative Rates – 2020* 
, A’burg Windsor Lakeshore Essex Leamington Tecumseh Lasalle Kingsville 

Water 

Fixed $22.56 $18.14 $20.21 $19.69 $22.57 $15.94 $17.50 $7.18 

Variable $1.19 $0.65** $1.50 $1.45 $0.89 $1.23 $1.10 $1.00 

Sanitary 

Fixed $32.42 $17.61 $16.45 $20.68 $49.35 $15.94 $9.00 $29.67 

Variable $2.20 $2.86 $1.45 $1.44 $2.36* $1.26 $1.10 N/A 

Total $1,472 $1,439 $1,199 $1,178 $1,077 $979 $846 
Cost 

$682 

* Based on monthly consumption of 20 cubic meters of water 
** Limitations on variable rate and/or additional capital charges applicable 
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2020 Comparative – Essex County 
Combined Tax, Water and Sanitary Burden Comparison * 

Kingsville 

Tecumseh 

Lakeshore 

LaSalle 

Essex 

Amherstburg 

Leamington - Urban 

Windsor 

Property Taxes 

Water Fees 

Sanitary Fees 

 $-  $1,000.00  $2,000.00  $3,000.00  $4,000.00  $5,000.00  $6,000.00 

* - Property Taxes calculated based on home with an assessed value of $250,000. 
Water and Sanitary Fees based on monthly consumption of 20 cubic meters. 

2021 Pre-Budget Consultation 22 

http:6,000.00
http:5,000.00
http:4,000.00
http:3,000.00
http:2,000.00
http:1,000.00


         

Key Reserve and Reserve Target Actual** Deficiency 
Funds 

 Tax Rate Stabilization Reserve* $3,600,000 $3,872,000 $0 

  New Infrastructure Levy TBD $7,149,000 TBD 

Post Retirement Benefits $10,722,000 $1,765,000 $8,957,000 

Reserves 

* Healthy Tax Rate Stabilization Reserve is 10 – 15% of annual levy (15% used in this table) 

** 2019 Year-end values 
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