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Transmittal

In accordance with Council policy and the provisions of The Municipal Act, we are pleased to present the 2021 Proposed
Operating, Lifecycle & Reserve Budgets & Business Plans. The proposed budget, including the departmental business
plans, supports the Town of Tecumseh’s Strategic Priorities as well as the Town’s Master Plans.

The budget requires an increase to the municipal tax rate of 3.05%, which will raise an additional $968,000 over the 2020
budgeted municipal levy. This is equivalent to a 4.0% tax levy increase (3.3% increase net of assessment growth) on the
Tecumseh portion of taxes (54% of the total residential tax bill) and represents an increase in the municipal tax bill of
approximately $56 on a property assessed at $250,000 (the average assessed value of a home in Tecumseh).

The 2021 Operating Budget:
e Provides Capital Reserve contributions to support long-term sustainability of Town infrastructure

Maintains the base 2020 levels of service

Recognizes assessment growth

Includes inflationary allowances

Reflects the Town’s user fees

e Addresses contractual labour allowance

In closing, we extend our sincere thanks to the Town staff that have worked so diligently to bring forward a budget that
maintains service levels and invests in the Town'’s infrastructure while addressing Council’s strategic priorities and
balancing the affordability of quality programs and services. We look forward to working collaboratively with Council to meet
the expectations of our community.

Sincerely,

Margaret Misek-Evans

Chief Administrative Officer

Tom Kitsos

Director Financial Services & Chief Financial Officer
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Executive Summary

The 2021 Proposed Business Plan and Budget represents the 2021 Operating, Lifecycle and Reserve Budgets for the Town of
Tecumseh as presented to Council on December 8, 2020.

The Municipal General Tax Levy is one of three levies included in property taxes. County Tax Levy and Education Tax Levy are the
other two components. The three levies combined comprise the property tax levy and are referred to as the Consolidated Tax
Levy. The Estimated Consolidated Tax Levy for Tecumseh property owners for 2021 is $52,235,000, an increase of 1.5% from
the 2020 actual levy.

The Municipal General Tax Levy for 2021 is $25,116,000, an increase of 4.01%, or 3.39% net of growth. Assessment growth is
estimated to generate $150,000 in municipal tax revenue.

The 2021 budget provides for:
e Assessment growth translating into $150,000 of additional tax revenue for a 0.6% decrease to the general tax levy.

e A $200,000 increase towards the New Infrastructure Levy (NIL), bringing the annual levy to $1,750,000, representing a
0.8% increase to the general tax levy. Initiated in 2015, the annual levy target is $2,350,000 and will help fund known near-
term new capital investments such as Storm infrastructure enhancements for the Scully, St. Mark’s and PJ Cecile pump
stations, enhanced recreational amenities such as the Multi-Use Sportsplex and proposed Pickle Ball Complex and enhanced
road and sidewalk infrastructure for the CIP Streetscape plan.

e A $366,000 increase towards Lifecycle representing a 1.5% increase to the levy. This increase is required to address new
asset additions and specific Lifecycle category deficiencies identified in recent study updates. Specifically, the current
cumulative allocation to Lifecycle Reserves is $7.8 million in 2020 whereas the target allocation, recently updated during the
2021 budget development process, is $9.4 million. The updated target is based on recent replacement cost history, the
Town’s Asset Management Plan projections and various Master Plans and Studies. Details are fully explained in Lifecycle.

e A $400,000 transfer from the Tax Rate Stabilization Reserve to offset anticipated reductions to User Fees and increases to
safety related expenditures due to COVID-19 that would have otherwise represented a 1.6% increase to the levy.
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A $183,000 increase in Building Permit revenues as several development projects are anticipated to commence.

A provision for increases to salaries and benefits pending the outcome of Collective Bargaining Agreement renewals for
agreements expiring December 2020.

e $75,000 one-time increase for the financial incentive program under the Tecumseh Road Community Improvement Plan in
support of several significant development undertakings in the Tecumseh core.

e $26.7 million capital expenditure program including advancement of the multi-year planned replacement of the Scully and St.
Mark’s and PJ Cecile Storm Pump Stations with financial assistance of up to 40% through the Federal Disaster Mitigation and
Adaptation Fund (DMAF).

Municipal tax rate increase of 3.05% net of growth, which will raise an additional $968,000 over the 2020 budgeted
municipal levy. $566,000 of this increase, or 58%, going towards support of the Town’s capital program that includes plans
of a Multi-Use Sportsplex, CIP Streetscape and major Storm infrastructure.

The goal of the municipal budget process is to produce a balanced budget while maintaining the following Town fiscal policies:
e The use of Reserve Funds where applicable

e The use of Reserves to fund one-time expenditures

e Debt issuance for long-term projects

The 2021 budget is focused on the following Strategic Priorities 2019-2022 detailed in Council Report CAO-2019-05:

1. Smart Growth: Make the Town of Tecumseh an even better place to live, work and invest through a shared vision for our
residents and newcomers.

2. Sustainable Infrastructure: Ensure that the Town of Tecumseh’s current and future growth is built upon the principles of
sustainability and strategic decision-making.

3. Community Health and Wellness: Integrate the principles of health and wellness into all of the Town of Tecumseh’s plans
and priorities.

4. Continuous Improvement: Steward the Town’s “continuous improvement” approach to municipal service delivery to
residents and businesses.
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5. Leadership and Good Governance: Demonstrate the Town of Tecumseh’s leadership role in the community by promoting
good governance and community engagement, by bringing together organizations serving the Town and the region to
pursue common goals.

Furthermore, the Town’s budget development focuses on a multi-year approach. The current year budget was developed along
with forecasts for the ensuing two years.

Impact to Property Owners

The budget requires a municipal tax levy increase of 3.39% net of growth. The average residential property assessed at
$250,000 will see a $55 or 3.05% increase to the municipal portion of their tax levy.

Future municipal levy increases forecast for 2022 to 2025 are 2.4%, 2.3%, 3.3% and 3.3% respectively.

Due to the COVID-19 pandemic, the Ontario government has postponed the 2020 Assessment Update. They have indicated that
property assessments for the 2021 property tax year will continue to be based on the fully phased-in January 1, 2016 current
values. This means that a property assessment for the 2021 property tax year will be the same as the 2020 tax year, assuming
no changes to the property.

Table 2.1 details the estimated Consolidated Tax Levy for an average residential property valued at $250,000 with no phase-in
for 2021. The overall impact is a $61 or 1.80% increase.

Table 2.1 2021 2020 | $ Change | % Change
Municipal $1,873 $1,818 $55 3.05%
County estimate $1,224 $1,218 $6 0.49%
Education estimate $383 $383 $0 0.00%
Total Consolidated $3,480 $3,419 $61 1.80%

Table 2.2 details the estimated Consolidated Tax Levy per $100,000 in assessment for a commercial property with no phase-in.
The overall impact is a $26, or 1.04% increase per $100,000 of assessed value.

Table 2.2 2021 2020 | $ Change| % Change
Municipal $811 $787 $24 3.05%
County estimate $529 $527 $2 0.49%
Education estimate $1,250 $1,250 $0 0.00%
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Table 2.2 2021 2020 | $ Change | % Change
Total Consolidated $2,590 $2,564 $26 1.04%

Table 2.3 details the estimated Consolidated Tax Levy per $100,000 in assessment for an industrial property with no phase-in.
The overall impact is a $48, or 1.32% increase per $100,000 of assessed value.

Table 2.3 2021 2020 | $Change | %Change
Municipal $1,456 | $1,413 $43 3.05%
County estimate $951 $946 $5 0.49%
Education estimate $1,250| $1,250 $0 0.00%
Total Consolidated $3,657 | $3,609 $48 1.32%

As illustrated in Tables 2.1 to 2.3, the estimated Consolidated Tax Levy change will vary between properties. The recent historical
trend has been, and continues to be, a shift of tax burden from Commercial/Industrial properties to Residential properties due to the
relative impact of the Education levy and assessment weakness of the Commercial/Industrial classes.

The following chart tracks the recent trend of the Consolidated Tax Levy, whose annual increase has ranged from 0% to 4% during this
time frame and has averaged 2.3%.
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Consolidated Tax Levy
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It is important to note that the 2021 County and Education levies are estimates.

The estimated County levy increase is based on recent trends with respect to both gross County levy increases and the Town’s
proportionate share of that levy as well as the County’s announced draft budget. The Town’s proportionate share of the County levy has
shown a downward trend, with 2020 the lowest it's been in the past decade due to lower than average assessment growth as compared
to peer municipalities in the County. A 0.45% tax rate increase was estimated at the time of budget development; subsequently an
increase of 0.49% was approved.

The estimated Education levy has been trending downward due to province-wide assessment shifts and the 2016 Current Value
Assessment figures (for tax years 2017 — 2020). Note, however, for 2021 budget estimates it is assumed there will be no decrease to
the Education levy as 2021 property assessments are held at 2020 levels and so assessment shifts between regions in the province
should be minimal.

Tax Burden by Levying Body and Impact of Property Value Assessment

The following chart illustrates recent trends of the component tax levies.
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Components of Consolidated Tax Levy
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Current Value Assessments (CVA) of all properties in Ontario are updated periodically by MPAC. The latest update occurred during
2016, valuing all properties as at January 1, 2016 and formed the basis of property assessment for taxation years 2017 to 2020. As
previously mentioned, the Ontario government has postponed the 2020 Assessment Update and has indicated that 2021 property
assessments will continue to be based on the fully phased-in January 1, 2016 current values.

Based on figures made available by MPAC, CVA for Ontario properties, on average, increased 23% over 2012 valuation. The CVA for
Tecumseh properties increased by 14% during that same re-valuation. This disparity in assessment valuation change affects the
Education levy imposed on municipalities as the Education levy is assessed province-wide. Declining proportion of province-wide
assessment combined with a relatively stable provincial education levy has resulted in declining Education levies for the Town. This
trend has continued throughout the current assessment cycle (2017-2020).

The estimated consolidated tax levy increase will impact property classes differently as Municipal/ County/Education levy weightings
differ for Residential versus Non-residential classes. Additionally, CVA updates from the 2012 base year to the 2016 base year have
shown larger increases to Residential valuations as compared to increases to Non-residential valuations within Tecumseh.
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The recent trends of increasing Municipal and County levies and declining Education levies combined with Residential CVA increases
exceeding Non-residential CVA increases within Tecumseh has resulted in a shift in total tax burden from Commercial/Industrial
classes to Residential classes. This means that generally speaking, Residential properties will experience a larger percentage levy
increase than Non-residential properties.

The charts below illustrate the composition of the consolidated tax levy for Residential versus Non-residential properties.

2021 Property Tax Distribution 2021 Property Tax Distribution

Residential - Estimated Non-residential - Estimated
Education levy

3,899,000
11%
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Comparable Tax Rates and Assessment
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40%
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19,219,000
54%

County levy
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The following chart illustrates the annual change to the residential tax rate for Tecumseh as compared to the Essex County lower tier
average and annual CPI since 2012.
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Annual Residential Tax Rate Increase - Essex County
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Tecumseh’s annual tax rate increases have been close to 0% or less for the last six years (0.3% for 2020) following three years of
relatively high increases. On average during the period shown, Tecumseh’s annual tax rate increase is 2.0% as compared to the Essex
County lower tier average of 2.1% and CPI of 1.5%. Note that the Tecumseh average includes 2021 figures that are not yet available
for the County or CPI. The 2021 increase in Tecumseh’s annual tax rate can largely be attributed to the absence of phased-in market
value assessment increases. Compounding this effect for Tecumseh is the slowdown in development during 2020 where in-year
assessment growth was well below recent experience.

The spike in Tecumseh rates during 2012-2014 was due in part to negative total assessment growth particularly with respect to
Industrial properties. Tecumseh has the greatest exposure to the Industrial class with 6.8% of total taxable assessment within this
category (2020). In contrast, the Industrial class category represents 2.8% of total taxable assessment for the average of Essex County
lower tiers (2020).
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The impact of the Industrial sector can be seen when comparing annual changes to Total Taxable Assessment to annual changes to
Residential Taxable Assessment. Annual changes to assessment includes both phased-in CVA increases and assessment growth.
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Residential Assessment in Essex County
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Challenges

Major factors that will challenge the Town’s ability to manage the tax levy include:

e COVID-19 - The impacts from the COVID-19 pandemic are expected to continue into 2021. Revenue reductions are anticipated
primarily in recreation user fees, transit, and lottery licences. Additional expenditures have been budgeted for safety measures
required to support service delivery during the pandemic. Cost mitigation opportunities, program changes and one-time transfers
from the Tax Rate Stabilization reserve are included to neutralize estimated COVID-19 pressures on Town operations thereby
ensuring no direct effect on the tax levy. The Town’'s effective cost containment measures during 2020 along with the
Federal/Provincial Safe Restart Agreement (SRA) grant funding to offset financial pressures related to COVID-19 are expected to
produce a significant operating surplus for 2020 that will be used to support 2021 COVID pressures.

e Growth-Related Capital Requirements - Large capital expenditures will be required to enable assessment growth to continue. The
DC Study update, effective September 2019, estimates growth-related capital expenditures to be $36 million over five years, with
$9 million of that figure to be borne by the general tax levy.
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e Post-Retirement Benefits - The Town has a post-retirement benefits liability of approximately $11.1 million with $1.8 million in
reserves (2019). Contributions to this reserve have been made on an irregular basis only. Prudent financial management would
include a systematic process to funding this liability. The Town no longer provides this benefit to new employees. The Town has
implemented a new Investment Policy, which includes investing these reserve funds in the equity market through the LAS
Investment Program in an effort to help improve investment returns that will help to build this reserve fund until such time as these
funds are required.

e Lifecycle Program — The 10-year program to fully fund replacement of existing assets was reached with the 2014 budget. However,
as assets are added and studies undertaken it is imperative to adjust the annual requirement on a year to year basis. Although most
Lifecycle categories are well-funded and generally require periodic inflationary increases, recent studies such as the (Tecumseh)
Storm Drainage Master Plan and the Culvert Need Study highlighted areas that may require significant and costly remedies. Studies
to be completed in the near-future, including the (Oldcastle Hamlet) Storm Drainage Master Plan and the Parks and Recreation
Master Plan are anticipated to highlight needs. In addition, the Lifecycle Drain Reserve is experiencing significant pressure as a
result of the upsurge in drain activity continuing over the next number of years. The 2021 budget proposes an increase in Lifecycle
of $366,000 in 2021, along with projected annual increases of $200,000 for 2022 and 2023.

e New Infrastructure —-The Town’s New Infrastructure Levy was initially established in 2015 with a target of $1.3 million. While this
levy is substantial, other sources will be needed to fund the new infrastructure on the horizon, i.e. Multi-Use Sportsplex, Tecumseh
Main Street CIP Streetscape Plan, Park and Trail Enhancements, Town share of Development Charge Projects, etc. The 2021
budget proposes an increase in the New Infrastructure Levy (NIL) of $200,000 in 2021, along with projected annual increases of
$200,000 in each of 2022 to 2024 to reach an annual updated target amount of $2,350,000 (allocation of $550,000 to fund the
Sportsplex project; $1.8 million to fund other new infrastructure).

e Litigation - Lottery license litigation has been ongoing since 2009. The Town is a defendant in a class action suit seeking the
repayment of all licensing fees paid by gaming licensees between approximately 1990 and the present. The Town'’s liability if
unsuccessful in defending the claim could be in the millions of dollars.

e Assessment Growth History has been modest. Annual taxable assessment growth has declined in 2020 however is expected to
improve during this three-year budget timeframe. Efforts are underway to prioritize development opportunities in the Town.
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Grants

The strategy of maintaining budget flexibility with the lifecycle program and reserve accumulation has enabled the Town to take
advantage of recent senior government capital infrastructure initiatives (COMRIF, RinC, Build Canada Fund, Infrastructure Stimulus
Fund, OCIF, CWWF and DMAF). Without funding from senior government sources, many large capital infrastructure projects would be
deferred or unattainable. Significant amounts of reserve funds have been utilized and/or committed. Maintaining the Town’s strong
financial position through continued support of our capital reserve programs will allow the Town to benefit from future grant
opportunities.

Federal Gas Tax funding of approximately $1 million per year is incorporated within the Town’s Lifecycle Roads annual allocation. The
Federal government announced a one-time fund doubling of the 2018 allocation, which was received by the Town in 2019 and will
likely be used towards a future Storm sewer related capital project.
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Emphasis on reserve funding is becoming more important going forward as the province recently announced the Ontario Community
Infrastructure Fund (OCIF) grant funding program. Tecumseh received $494,000 in 2017, $700,000 in 2018 and $1,077,000 for
2019 and 2020 under the formula allocation program. The Town also received a Top-Up grant of $806,000 in 2017.

The OCIF also has an application based process for which the Town has been unsuccessful in obtaining an allocation. This component
of OCIF is merit based and weighted towards municipalities with less than average household income and property assessment base.

In 2018, the Town was successful in receiving a Canada Water/Wastewater Fund (CWWF) allocation of $1,678,000. These funds,
combined with the OCIF 2017 allocation of $494,000 and the Top-Up allocation of $806,000 allowed the Town to embark on a
$3,637,000 Sanitary Sewer Collection System Rehabilitation Project with a Town contribution of only $559,000.

In 2020, the Town was successful in receiving a Canada DMAF Special Spring Intake allocation of up to $10,700,000, or 40% of
total eligible costs, to be used towards the replacement of the Scully and St. Mark’s and PJ Cecile Storm Pump Stations.

The Town was recently advised that it was unsuccessful in its application to the Investing in Canada Infrastructure Program (ICIP),
Culture and Recreation Stream grant for the Multi-Use Sportsplex. Council will consider options going forward as the construction of a
Multi-Use Sportsplex is considered a high priority for the community.

The Province launched the Building Together: Guide for Municipal Asset Management Plans following the 2012 budget that
recognized the importance of long-term asset management planning and the shared financial responsibility between Federal,
Provincial and Municipal governments for the necessary investment in municipal infrastructure. The Town’s Asset Management Plan
and Lifecycle and NIL funding programs signal a strong commitment on the municipality’s part towards this shared initiative. Federal
and Provincial infrastructure funding programs, such as Federal Gas Tax, OCIF and ICIP also signal that the senior levels of
government are sincere in their commitment to help support the financial burden of municipal infrastructure. Challenges will exist
where senior level government funding programs may either be competitive-based or where the specific grant priority may not align
with our needs or plans. This is inevitable when considering that senior levels of government have a broader scope to deal with,
however, having healthy reserves and projects engineered and shovel-ready will provide the Town with financial flexibility to optimize
grant opportunities.

Economic Outlook

The COVID-19 pandemic caused an unprecedented interruption to the growth of the global, North American and regional economies.
Labour market conditions significantly weakened during March & April, and began to rebound in May. By August, nearly two-thirds of
employees who lost their jobs, had returned to work. Per RBC, it is projected that no individual economies are to return to pre-COVID
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level of output prior to the end of 2020!. The key to recovery in 2021 will depend on both, the success in developing a solution to the
health crisis and the ability of workers to return to work?.

Per RBC’s Provincial Outlook - Ontario (September 2020), encouraging trends are taking shape in the job market, particularly in the
manufacturing and construction sectors, as well as consumer spending. Outlook for 2021 growth rate is expected to be 5.2%, and will
aid in reversing the 5.8% contraction that RBC is projecting for 2020. Per RBC, conditions remain soft for many export-dependent
manufacturers amid weak global demand, while food and beverage producers have a banner year. In addition, consumer spending in
June is nearly in line with pre-pandemic levels3.

Locally, Windsor-Essex’s economy has suffered as a result of COVID-19 along with the rest of Canada. An additional challenge for
Windsor-Essex has been the continued closure of the CAD/US border, which is accessible only for essential travel & services. Contrary
to the current situation in the local economy, real estate has continued to boom, leading Windsor/Essex to be one of the hottest
markets in Canada. Per the ReMax Windsor Housing 2021 Market Outlook, the report is calling for a housing supply shortage to
persist across resale & new-construction properties, as well as an influx of homebuyers from the GTA and surrounding areas which will
continue to put upward pressure on prices. Home prices are expected to rise 15-20% year over year*.

1 RBC Economic and Financial Market Outlook (September 2020)
2 RBC Economic and Financial Market Outlook (September 2020)

3 RBC Provincial Outlook - Ontario (September 2020)
4 RE/MAX — Windsor Housing Market Outlook (2021)
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Taken from RBC Economics — Provincial Outlook September 2020:

Economic Indicators 2017 2018 | 2019F | 2020F | 2021F
Real GDP 2.9 2.2 1.9 -5.8 5.2
Nominal GDP 4.6 3.7 4.1 -3.6 6.5
Employment 1.8 1.6 2.9 -b.0 5.6
Unemployment Rate (%) 6.0 5.6 5.6 9.3 7.2
Retail Sales 7.7 4.4 2.3 -2.9 6.2
Housing Starts (units) 79,100 | 78,700 | 69,000 | 81,800 | 69,300
Consumer Price Index 1.7 2.4 1.9 0.5 1.1
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Town of Tecumseh
2021 Proposed Budget

Consolidated Tax and Rate

Budget Line Item 2019 Actuals 2020 Forecast 2020 Budget 2021 Budget $ Change % Change 2022 Forecast 2023 Forecast

Taxes 23,323,138 24,408,543 24,147,565 25,115,905 968,340 4.01% 26,018,158 27,008,324
Supplementary Taxes 253,551 100,000 200,000 200,000 - - 200,000 200,000
Right of Way 15,629 15,614 15,000 15,000 - - 15,000 15,000
Special Charges 1,019 1,019 1,019 1,019 - - - -

Payments in Lieu 72,587 70,854 72,500 78,040 5,540 7.64% 78,040 78,040
Total Taxation 23,665,924 24,596,030 24,436,084 25,409,964 973,880 3.99% 26,311,198 27,301,364
Taxation Allocated To Capital 9,374,000 9,762,000 9,762,000 10,328,000 566,000 5.80% 10,728,000 11,128,000
Net Taxation Available for Operating 14,291,924 14,834,030 14,674,084 15,081,964 407,880 2.78% 15,583,198 16,173,364
Grants 532,326 1,040,291 379,063 355,444 -23,619 -6.23% 339,144 335,144
User Charges 11,510,094 11,351,248 12,157,136 11,640,399 -516,737 -4.25% 12,448,786 12,836,786
User Charges Allocated to Capital 4,166,584 4,379,805 4,379,805 4,374,107 -5,698 0.13% 4,606,467 4,868,834
Net User Charges Available for Operating 7,343,510 6,971,443 7,777,331 7,266,292 -511,039 -6.57% 7,842,319 7,967,952
Licences and Permits 666,846 486,185 635,950 734,018 98,068 15.42% 763,460 640,550
Fines 156,245 5,540 108,550 133,550 25,000 23.03% 108,550 108,550
Penalties and Interest 378,113 193,215 380,000 380,000 - - 380,000 380,000
Investment Income 1,511,473 1,198,334 1,192,309 1,192,309 - - 1,192,309 1,192,309
Other Income 601,229 608,675 608,675 657,055 48,380 7.95% 668,095 679,335
Revenues Before Transfers 25,481,666 25,337,713 25,755,962 25,800,632 44,670 0.17% 26,877,075 27,477,204
Transfers from Reserves 621,915 642,652 891,219 1,341,291 450,072 50.50% 429,567 402,067
Total Revenues 26,103,581 25,980,365 26,647,181 27,141,923 494,742 1.86% 27,306,642 27,879,271
Wages 7,891,669 7,911,819 8,587,627 8,539,324 -48,303 -0.56% 8,840,779 9,110,276
Benefits 2,255,997 2,339,712 2,501,403 2,540,017 38,614 1.54% 2,625,223 2,695,170
Total Wages & Benefits 10,147,666 10,251,531 11,089,030 11,079,341 -9,689 -0.09% 11,466,002 11,805,446



Town of Tecumseh
2021 Proposed Budget

Consolidated Tax and Rate

Budget Line Item 2019 Actuals 2020 Forecast 2020 Budget 2021 Budget $ Change % Change 2022 Forecast 2023 Forecast

Long Term Debt Charges 1,019 1,019 1,019 1,019 - - - -

Office Supplies & Equip Mtnce 255,760 296,880 314,680 352,440 37,760 12.00% 346,811 351,627
Memberships 46,003 53,510 55,926 56,306 380 0.68% 58,632 59,774
Professional Development 134,189 70,790 214,350 115,500 -98,850 -46.12% 212,250 212,250
Maintenance Materials & Supplies 991,104 807,119 1,023,490 1,061,570 38,080 3.72% 1,039,795 1,058,522
Purchases for Resale 1,466,072 1,431,186 1,594,550 1,491,550 -103,000 -6.46% 1,551,550 1,573,550
Maintenance Services 1,008,436 932,597 945,245 960,660 15,415 1.63% 982,263 998,893
Contract Services 7,190,333 7,366,611 7,455,226 7,539,729 84,503 1.13% 7,660,632 7,821,446
Professional Services 608,579 396,152 587,073 758,143 171,070 29.14% 452,900 422,900
Vehicle & Equipment Leases 2,376 3,024 3,020 3,020 - - 3,020 3,020
Utilities 821,978 809,729 933,060 980,710 47,650 5.11% 1,000,462 1,019,335
Insurance 351,201 389,883 389,000 442,300 53,300 13.70% 451,066 460,009
Grants & Donations 135,662 67,214 236,000 311,000 75,000 31.78% 236,000 236,000
Other 413,508 464,915 444,928 381,369 -63,559 -14.29% 425,185 425,185
Financial Expense 77,291 74,078 226,900 226,900 - - 226,900 226,900
Expenditures Before Transfers 23,651,177 23,416,238 25,513,497 25,761,557 248,060 0.97% 26,113,468 26,674,857
Transfers to Reserves 2,358,259 1,238,054 1,133,675 1,380,355 246,680 21.76% 1,193,165 1,204,405
Total Expenditures 26,009,436 24,654,292 26,647,172 27,141,912 494,740 1.86% 27,306,633 27,879,262
Net Expenditures -94,145 -1,326,073 - - - - - -




The Municipal Act, 2001 Regulation 284/09 (0. Reg. 284/09) Section 1 allows a municipality to exclude all or a portion of the following
expenses from the budget estimates:

e Amortization expenses,
e Post-employment benefits expenses,
e Solid waste landfill closure and post-closure expenses.

Section 2 (1) goes on to require a municipality before adopting a budget for the year that excludes any of the above items, to prepare a
report about the excluded expenses and adopt the report by resolution.

Section 3 requires the report to include at least the following:

e An estimate of the change in the accumulated surplus to the end of the year resulting from the exclusion of the above expenses,
and

e An analysis of the estimated impact of the exclusions on the future tangible capital asset funding requirements of the municipality.
The information presented in this section of the budget document fulfills the reporting requirements of O. Reg. 284/09.

The PSAB Handbook requires that budget numbers be included in the Financial Statements using the same Basis of Accounting that is
used for actual results. The issue facing municipalities is that municipal budgets have typically been prepared on a cash basis with the
main focus being the determination of the tax levy required.

The requirements of O. Reg. 284/09 force reconciliation between the typical cash budget and the Financial Statements for those expenses
noted above.



Estimated Impact of Future Benefit

Future benefit expense is generally related to the Town’s sick leave benefit plan, and health and dental benefits for retired employees.
There is no legislated authority requiring a municipality to fully fund these benefits. However, it is sound financial planning to do so where
possible.

The Town generally funds current year sick leave payouts from current year budget allocations.

The impact of Health and D