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1. INTRODUCTION

The Town of Tecumseh (Tecumseh) and the Municipality of Lakeshore (Lakeshore) are
located on the south shore of Lake St. Clair, in Essex County, in southwestern Ontario.
Tecumseh and Lakeshore, with a combined population of 63,000, offer unique
characteristics but share the same small-town friendliness, and are enhanced by the warm
climate and natural beauty of southwestern Ontario. These two communities are situated
close to an international population of five million and are located east of the City of Windsor,
which has a population of approximately 200,000.

Tecumseh and Lakeshore are in an enviable position. With an affluent, educated, and
growing population, the area is ripe for business investment.

Purpose of the Shared Commercial Economic Development
Strategy

The need for an economic development strategy was initiated as a result of the local
businesses, specifically the commercial (retail, restaurants, and service) sector in the Study
Area, being particularly hard hit by the COVID-19 pandemic upheaval that has taken place
over the past 20 months.

The strategy identifies top actions for the two communities to undertake and includes:

B The identification of priority areas of focus that will sustainably and successfully
generate wealth, investment and employment and enhance the viability of existing
business, expand existing business, and attract new investment and businesses.

B |mmediate, short, and long-term action items identifying innovative strategies,
actions necessary to draw on Tecumseh and Lakeshore's strengths, competitive
advantages and priority opportunities, as well as address any challenges.

The strategy also:

B Focuses on supporting and retaining existing businesses and jobs in Tecumseh and
Lakeshore.

B |everages assets where it makes the most sense to do so.
B Encourages greater investment in the Study Area.
B Aims to attract new businesses to the Study Area.

B Helps Tecumseh and Lakeshore achieve long-term employment growth.

This new Shared Commercial Economic Development Strategy for Tecumseh and Lakeshore
lays out collaborative actions for success over the next five years.
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2. BACKGROUND

The evolution of retail has gone through multiple transformations over the past fifty years.
The small independent ‘'mom and pop’ retailers made up the fabric of downtowns across
the country and anchored and supported local communities.

With the introduction of the shopping mall concept, the independent ‘mom and pop’
retailers were impacted as the commercial areas moved further outside of the downtown
central core into the more suburban, automobile-oriented developments, weakening the
importance of downtowns.

Most recently the onslaught of the big box store has had a significantly negative impact on
these independent ‘'mom and pop’ retailers.

Big box stores generally offer lower-paying wages and part-time jobs. Due to their immense
buying power, big box stores can hurt smaller retailers by being able to provide the same
goods at lower prices. Many of these big box stores offer services (i.e., optical, automotive
repairs) as well, at lower rates.

They also have an effect on local municipalities. This table represents an example of a
comparison of big box stores vs downtown businesses and their impact on the municipality’s
property taxes'. Although this is US based it can be assumed that this is as relevant in
Canada.

Downtown

Big B t
g B siere Business

220,000 54,000
$20,000,000 (US)  $11,000,000 (US)
$6,500 (US) $634,000 (US)

Although the big box stores do have a place in the local economy and are able to draw a
great number of consumers to their location while providing lower-cost options to
shoppers, they do not generally offer the level of friendliness and customer service that the
smaller independent retailers can provide. Local retailers have the opportunity to be
different from big box stores and offer alternative shopping experiences with personalized
service, as well as supporting the local community (i.e., sponsoring local sports teams and
local events).

! https://www.strongtowns.org/journal/2017/11/3/big-box-stores-are-costing-our-cities-far-more-than-we-ever-
imagined
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Entering a new era of commerce, e-commerce and internet shopping will continue to put
pressure on the independent retailers.

Geographic Boundaries of the Study Area

Three unique commercial districts offer a mix of businesses and different shopping
experiences, but at the same time, complement each other. Being in close proximity to
each other, they can build on their strengths and support various types of retail while
building synergies between the three districts. There is also the opportunity to better
connect them with each of their surrounding residential areas, in order to keep the local
money within the Study Area.

The geographic boundaries of the area can be seen in red on the map. Made up of three
distinct commercial districts, the Study Area offers varied but complementary shopping
experiences.

Figure 1: Three Districts of the Study Area

M
I Avea of Study =— - Municipal Boundary i ———

Source: McSweeney and Associates, 2021
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District 1: Tecumseh Main Street

The Tecumseh Road corridor is one of the principal east-west transportation routes within,
as well as to and from, the Town of Tecumseh. In addition to Main Street, this district also
includes lands generally one block north and south of the roadway, including the former St.
Anne's School property (north campus) that runs south to Arbour Street, and the heritage
character node along Lesperance Road north of the railway tracks.

Tecumseh Main Street District is considered Tecumseh’s historic downtown, and offers an
eclectic mix of restaurants, retail stores, offices, churches, entertainment uses such as open
spaces, and general service amenity commercial businesses such as a funeral home, and a
bank?. In the last couple of years there have been several new mid-rise residential
developments built or in process of being built in this district, with a total of 323 new units
added to the area.

i
il

aREARY

8
¥
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L
1
-

| |

2 Tecumseh Road Main Street Community Improvement Plan, 2016
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District 2: Lesperance South

Located on the south side of County Road 22 at Lesperance Road, the Lesperance South
District includes the attractively designed Tecumseh Town Centre on the east side of
Lesperance, with a mix of independent restaurants and services. The Home Hardware is

located on the west side.

District 3: Manning Road- Amy Croft

Manning Road (County Road 19) is a major north-south urban arterial road under the
jurisdiction of the County of Essex, that connects to Highway 401 to the south and straddles
the municipal boundary between Tecumseh and Lakeshore south of the CN Railway.

Manning Road north of County Road 22 to St. Gregory's Road provides access to several
retail/commercial developments consisting of a mix of big-box retail, new plazas and several
older plazas. This district is the largest of the three and is automobile-oriented. It extends on
Tecumseh Road and easterly on Amy Croft Drive in Lakeshore.

McSWEENEY January 2022
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The Amy Croft (Lakeshore) site has most recently been developed with a mix of residential,
commercial, and a hotel.

Local And Regional Economic Development Resources

Local Economic Development Organizations
Town of Tecumseh

Tecumseh currently does not have an economic development office or a dedicated
staff person available for economic development. Through an organizational review
completed in 2021, the Development Services Department has taken on
responsibility for local economic development. This strategy is the first initiative taken
on by the department.

Municipality of Lakeshore

There is currently a Division of Economic Development and Mobility in Lakeshore,
with one dedicated economic development officer. The mandate of the economic
development department is to attract and retain business for Lakeshore. The key
services that the division offers are Business Planning, Advice, Incentives; Networking
and Connections; Development and Building Concierge; Mobility and Innovation;
Data and Insights; and Tourism Development.

3 McSWEENEY
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Joint Tecumseh-Lakeshore Inter-Municipal Committee

The Corporation of the Town of Tecumseh, and the Municipality of Lakeshore, in
December of 2019, created the Joint Tecumseh-Lakeshore Inter-Municipal
Committee, a committee set up to investigate opportunities for addressing mutual
interests and concerns. Their mandate extends for the current term of council.

Tecumseh BIA

The Tecumseh BIA is staffed by one person that reports to a volunteer board of
management. The BIA encompasses all commercial areas north of County Road 22
that are located in Tecumseh, representing over 575 businesses. The BIA has
members in all three districts that form the Study Area.

Regional Economic Development Organizations
Invest WindsorEssex

Invest WindsorEssex is an overarching not-for-profit organization supported by the
City of Windsor and County of Essex. It is responsible for advancing economic
development to grow and sustain prosperity in the region. The focus of Invest
WindsorEssex is to develop and execute strategies to retain, expand, attract and help
to start up new businesses in the region.

Invest WindsorEssex represents nine municipalities, Amherstburg, Essex, Kingsville,
Lakeshore, LaSalle, Leamington, Pelee Island, Tecumseh, and Windsor. Invest
WindsorEssex represents these jurisdictions in the world market, with primary focus
on industrial business attraction in the areas of auto-mobility, vehicle electrification,
food and beverage manufacturing and technology.

Invest WindsorEssex also hosts the Small Business and Entrepreneurship Centre
(SBEC). The SBEC provides entrepreneurs and small business owners with the
training and support necessary to start and grow a business from concept through
start-up and early growth stages of business.

Windsor Essex Regional Chamber of Commerce

The Windsor Essex Regional Chamber of Commerce is a membership-driven
organization representing over 700 members from various industry sectors including
manufacturing, agriculture, transportation, finance, and education among others.
For over 143 years the Chamber has been the voice of business in Windsor-Essex
promoting the needs of members to all levels of government?.

3 Become a Member - Windsor-Essex Reg. Chamber of Commerce (windsoressexchamber.org)
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Tourism Windsor Essex Pelee Island

Tourism Windsor Essex Pelee Island is the official Destination Marketing
Organization (DMO) for the regional tourism industry. This not-for-profit
organization is specifically focused on tourism and is dedicated to promoting and
selling Windsor, Essex, and Pelee Island as a destination for tourists, convention
goers and business travellers.

In conclusion:

The regional organization of Invest WindsorEssex, is focused on larger regional programs
including investment attraction for the major industrial sectors of the region. They tend to
be more overarching and are responsible for the region as an entity and although they
represent all of the communities located in the region, they represent them as part of the
whole of Essex County. Their capacity to engage with each of the municipalities within the
region as well as all the smaller businesses in the region is limited due to resources and
geography. Invest WindsorEssex rely on their partnerships with the local economic
development offices to provide information on the local communities to support the
bigger picture.

The more localized strategies for the smaller individual communities are generally
implemented by the local economic development offices and Business Improvement
Areas, those organizations that know their business communities intimately and are the ‘on
the ground’ resources for their local businesses.

McSWEENEY January 2022
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Creating A Harmonized Economic Development Program

Economic development is "a process of creating and utilizing physical, human, financial, and
social assets to generate improved and broadly shared economic well-being and quality of
life for a community or region”4.

Economic development is a long-term process. It is a process that is always evolving due to
local, regional and world shifts in the economy and changes in the community and requires
strategic and deliberate guidance to ensure the long-term viability of business in a
community.

This strategy sets out a harmonized economic development program for the Tecumseh and
Lakeshore Study Area that focuses on the sustainability and growth of the three districts, with
special consideration for the joint opportunities in the Manning Road-Amy Croft District.
With its shared geography and separate jurisdictions, provisions are needed to ensure a
cohesive and collaborative strategy is undertaken by the two municipalities.

The consultation process for developing this strategy resulted in three distinct goals, with
related objectives and actions, as set out in Section 3. To complement these goals and
complete the strategy, the following overarching objectives and actions are recommended.

The following proposed objectives and actions are the basis for local economic
development and will enable the actions in the three goals to be completed effectively and
in a streamlined manner.

OBJECTIVE: To make economic development a long-term investment for Tecumseh and
Lakeshore to ensure long-term success for the Study Area.

ACTION LEAD PARTNER(S)

Ensure adequate capacity exists to support and implement

joint local economic development programs and initiatives in Tecumseh and
the Study Area and the shared border, potentially through Lakeshore
shared economic development resources.

Establish annual and long-term budget allocations for local

) . Tecumseh and
economic development to ensure there are resources in place

. Lakeshore
to support the actions for the Study Area.
4 Seidman, Karl F., (2005) Economic Finance, Thousand Oaks: Sage Publications
5 McSWEENEY January 2022
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OBJECTIVE: To develop alignments and consistencies between Tecumseh and
Lakeshore to support investment in the Study Area.

ACTION LEAD PARTNER(S)

Ensure that policies and bylaws in the Manning Road - Amy

Croft District are aligned between the two municipal partners Tecumseh and
(i.e., sign bylaws, urban design policies) to present a seamless Lakeshore
and consistent commercial district.

Ensure that zoning is in place in the appropriate locations in

the Study Area to support the potential businesses Tecumseh and
envisioned for the Study Area (i.e., medical uses supporting Lakeshore
the new hospital).

Develop alignment and consistency of economic
development websites by providing shared data in both the
Tecumseh and the Lakeshore websites that are applicable to
the Study Area.

B Include the most current information related to the
Study Area that is applicable and beneficial
specifically to investors.

B Determine the key resource(s) required to update the
Study Area data.

B Link the Tecumseh and the Lakeshore economic Tecumseh and

development websites to the Tecumseh BIA, Small Lakeshore
Business and Entrepreneurship Centre and Invest

WindsorEssex websites.

B Include alink to the Invest WindsorEssex website
page that hosts leasing information on vacant
commercial lands and properties in Tecumseh and
Lakeshore.

B Ensure that consistent language and resources are
used in both the Tecumseh and Lakeshore economic
development websites.

Establish a complementary concierge program/pre- Tecumseh and
application process to provide investors with individualized Lakeshore
service in an easy-to-understand, seamless manner and to

McSWEENEY January 2022
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educate and guide investors through the complex planning
process, including but not limited to:

B Produce a branded process flow map to explain
application processes and licensing requirements in a
simplified manner.

B Educate internal front-line staff, when speaking with
investors, on understanding internal processes,
resources available and directing them to dedicated
staff. When speaking with investors ensure that they
are using language and referencing resources
consistently.

B Educate staff on the role of the Invest WindsorEssex
Small Business and Entrepreneurship Centre.

B Adapt Lakeshore's existing Small Business Guides for
use in Tecumseh.

McSWEENEY January 2022
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3. GOALS AND STRATEGIC ACTIONS

During the consultation process for the Shared Commercial Economic Development
Strategy, three connected goals emerged as the most prominent themes of focus. These
goals, along with the actions, were based on a comprehensive understanding of Tecumseh
and Lakeshore, their economy, businesses and stakeholders, as well as their collective
aspirations.

Strengths, Challenges, Opportunities, Aspirations and Results (SCOAR®)* (see Appendix 1
for the full SCOAR® analysis) was compiled after an extensive consultation process which
included one on one interviews, online survey, business review, a comprehensive document
review, and the completion of a Situational Analysis and a Retail Market Analysis. The
SCOAR® was used as the fundamental basis to determine the three goals and the actions
and came directly from input from the key community stakeholders.

As a result of extensive consultations and research, twenty-three attainable and doable
actions were established and to be implemented over the next five years. The actions are the
responsibility of various stakeholders in Tecumseh and Lakeshore including Tecumseh and
Lakeshore staff, as well as the input from local and regional economic development
organizations.

The three strategic goals:

Goal 1: COLLABORATING AND
CONNECTING

Goal 2: CREATING A DESTINATION

Goal 3: BRANDING, COMMUNICATING,
AND MARKETING

> A SWOT analysis has a “50%" focus on “negative” aspects of analysis. While a SOAR analysis emphasizes the positive, it
fails to address barriers or challenges to economic growth that every community faces. Our SCOAR® Analysis provides
greater balance than either SWOT or SOAR analysis.

> McSWEENEY
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Goal 1: Collaborating and Connecting

Building positive relationships makes a stronger
community. Collaborating and buying into the message
“we are all in this together” encourages support for a
common vision and works towards making that vision
happen. Collaboration is the key to success.

A common vision is vital in that it helps to articulate the
future of the Study Area and describe a desired outcome for the future. It
clarifies what is being strived for and what is needed to be achieved in the Study
Area. It provides clarity when it comes to future opportunities for development
as everyone is on the same page moving forward.

OBJECTIVES AND ACTIONS

OBJECTIVE: To establish a cohesive vision for the Study Area.

ACTION LEAD PARTNER(S)
Co-create a vision for the overall Study Area and from this, set Tecumseh and
the stage for three distinct brands, one for each district. Lakeshore

OBJECTIVE: To develop a cohesive network of organizations that understand their
individual and collective roles and responsibilities to best support the Study Area.

ACTION LEAD PARTNER(S)

Define, map out and communicate the roles and
responsibilities of the local and regional agencies that
influence, serve and support businesses in the Study Area,
including but not limited to:

Tecumseh and
Lakeshore

Windsor Essex Regional Chamber of
Commerce

13 McSWEENEY January 2022
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Invest WindsorEssex, Small Business and
Entrepreneurship Centre

Tecumseh BIA

Essex County Medical Society
Municipality of Lakeshore

Town of Tecumseh

Tourism Windsor Essex Pelee Island
Community Future Essex County
WEtech Alliance

Account for gaps and overlaps between the organizations in
order to use resources most efficiently and effectively.

OBJECTIVE: To have Tecumseh BIA, Tecumseh and Lakeshore working together to
support and strengthen the business community in the Study Area.

ACTION LEAD PARTNER(S)

Work together to arrive at an understanding of the roles and
responsibilities of the Tecumseh BIA, the Town of Tecumseh,
and the Municipality of Lakeshore.

Tecumseh, Lakeshore,
and the Tecumseh BIA

That the BIA continues to explore joint opportunities to
collaborate and support businesses in the Amy Croft
(Lakeshore) area.

Lakeshore and the
Tecumseh BIA

McSWEENEY January 2022
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OBJECTIVE: Improve traffic conditions to benefit the area and to support local

business.

ACTION LEAD PARTNER(S)

Tecumseh and Lakeshore to advocate to the County to
request that the County move forward with the proposed
improvements on Manning Road at County Road 22, and to
continue to extend improvements along Manning Road
within the Study Area.

Tecumseh and
Lakeshore

Tecumseh to continue to implement the Tecumseh Road

) ) Tecumseh, Lakeshore
Community Improvement Plan (CIP), to evolve this area from

i County Wide Active

a commuter thoroughfare to one that encourages walking, .

: . . . . . Transportation System
cycling and micro-mobility while also providing for improved

. ) . (CWATS)
parking and traffic calming.
Consider effective integration and delivery of service for Tecumseh and
Tecumseh Transit and Lakeshore's future transit system. Lakeshore

McSWEENEY January 2022
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Goal 2: Creating a Destination

Creating a destination that acts as a centre of the
community with public meeting spaces and commercial
centres, inspires and attracts investment. Economically
vibrant commercial areas that are the heart and soul of the
community provide an identity for the area and pride in the
community. A sense of place is what makes one community
different from another.

OBJECTIVES AND ACTIONS

OBJECTIVE: To create a place that has a strong sense of community and a desirable
image where the public feels that they have come to a special place.

ACTION LEAD PARTNER(S)

The two municipalities to collaborate on common urban
design guidelines for the shared portion of the Manning
Road-Amy Croft District. Lakeshore

Tecumseh and

Continue to support and implement the Tecumseh Road CIP
by allocating an annual budget to the program.
: . Tecumseh
As projects are completed communicate and
celebrate the progress of the Tecumseh CIP to
the residents and businesses.

” McSWEENEY
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OBJECTIVE: To create an integrated destination to encourage active transportation
options (walking, biking, etc.) safely with vehicular traffic while enhancing vibrancy
through intensification.

ACTION LEAD PARTNER(S)

Complete a joint Tecumseh and Lakeshore Manning Road- Tecumseh, Lakeshore
Amy Croft Urban Design study and identify standards and County Wide Active
guidelines that need to be completed to create ‘complete Transportation System
streets’ that are attractive and safe for all users. (CWATS)

Continue to increase residential intensification in the three

o i Property Owners
districts, in a context-sensitive way.

Work with property owners to increase density of commercial
properties throughout the three districts. This intensification
could include the redevelopment of brownfield sites; the
development of vacant and/or underutilized lots; infill
development; and the expansion or conversion of existing
buildings.

Property Owners

Develop a network of bike paths connecting the three
districts, as well as connecting each district to the residential
areas they serve.

Tecumseh and
Lakeshore

OBJECTIVE: To attract and retain residents to live, shop and play in the Study Area.

ACTION LEAD PARTNER(S)

In future strategic plans, planning processes and urban

design guidelines, encompass ways to attract and retain all Tecumseh and
age groups to live in the community and support local Lakeshore
business in the Study Area.

McSWEENEY
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Goal 3: Branding, Communicating and Marketing

The importance of creating a positive, cohesive brand for
each of the three districts in the Study Area. This will help
to clearly communicate the identity, shape the perception,
and build loyalty for each district.

Communications involve creating a dialogue between

partners including the different levels of government, local
businesses, and residents to support the area.

Marketing is about promoting the three districts to attract customers to support
existing businesses and to encourage economic investment.

OBJECTIVES AND ACTIONS

OBJECTIVE: To establish a brand and messaging that is unique to the three districts.

ACTION LEAD PARTNER(S)

Using the established vision for the Study Area, collectively Tecumseh BIA, with
reimagine, and establish a clear identity and brand for each Lakeshore and
of the three districts. Tecumseh
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OBJECTIVE: To partner with local business organizations to support and promote
local business.

ACTION LEAD PARTNER(S)

Investigate opportunities to improve existing marketing
programs and create new ways designed to promote each Tecumseh BIA
district.

Work with Invest WindsorEssex, the Small Business and
Entrepreneurship Centre and the broader economic
development ecosystem to help identify, support, and
administer relevant grants and programs in the Study Area.
(i.e., the Digital Main Street which helps businesses adopt
new digital technologies to better position themselves in the
marketplace and therefore engage with new customers.)

Invest WindsorEssex and
Small Business and
Entrepreneurship
Centre

Work with Tourism Windsor Essex Pelee Island to explore the

opportunity of establishing a municipal accommodations tax = Tourism Windsor Essex
that will be used to promote and market tourism for Pelee Island
Tecumseh and Lakeshore.

U TTLET
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OBJECTIVE: To communicate the advantages of the Study Area to investors and

residents.
ACTION LEAD PARTNER(S)
Create 'why invest here' information with supporting facts to Tecumseh and
help to entice investment to the area. Lakeshore

Tecumseh and

Create a ‘'why invest here’ collateral marketing piece.
y gp Lakeshore

Explore the opportunity of establishing a team of influential
entrepreneurs from the area to harness their expertise, to
guide the implementation of this strategy and help attract
businesses.

Tecumseh BIA

OBJECTIVE: That local businesses, particularly those businesses in the hard-hit retail

and restaurant sector, undertake initiatives to improve their viability in today's market
environment.

ACTION LEAD PARTNER(S)

That the local businesses in the Study Area investigate Tecumseh BIA, SBEC
opportunities for brick-and-mortar stores to branch out from and Local Businesses
being a solely sales-focused model and expand into offering an

experience-focused retail “event”, where applicable.

That the local businesses in the Study Area investigate Tecumseh BIA, SBEC
opportunities to establish a dual approach to business that and Local Businesses
includes offering customers a digital presence as well as a

physical presence.
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4. PROCESS FOLLOWED

The process followed to develop the Shared Commercial Economic
Development Strategy was comprised of a document review and web
searches, followed by a statistical analysis of the Tecumseh and Lakeshore
economy and demographics that yielded a current socio-economic report
and retail market study. As well, a comprehensive consultation process
was completed to better understand the combined communities.

QUANTITATIVE ANALYSIS

Document Review

BEIEWAREWSS
Situational Analysis & Retail Market Study

QUALITATIVE ANALYSIS

First Round of Consultations (online survey, one-on-one interviews)
SCOAR® Analysis
Second Round of Consultations (Business Summit)
Strategic Directions and Action Planning Session (with Staff)

Draft Shared Commercial Economic Development Strategy
Tecumseh and Lakeshore Staff Consultations on the Draft Strategy

Intermunicipal Committee

SHARED COMMERCIAL ECONOMIC DEVELOPMENT STRATEGY
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Document Review

The following documents were reviewed and provided background information on the
Study Area.

B Amy Croft Secondary Plan (2018)

B Town of Tecumseh New Official Plan Process, Commercial Discussion Paper (2015)
B Tecumseh Road Main Street Community Improvement Plan, 2016

B Lakeshore-Tecumseh IMC: Transit Options Study - Update, 2021

B Tecumseh-Lakeshore Situational Analysis, 2021

B Tecumseh-Lakeshore Retail Market Study, 2021
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Snapshot of Tecumseh and Lakeshore

Tecumseh & Lakeshore

53,851 200
57,470

64 142 2001 ONTARID HEDIAN AGE ONTARIO AVERAGE AGE:
. Highest Education

e Population ages 25-64

certificate,/diploma .’
University diploma/ Wil
degree - bachelor or above :

27% | 66%

EEoroh
non-miversty cerificcte Secondary | Post-secondary

/

13%

of Tecumseh'’s and Lakeshore’s .
populations spend 30% or more of AUEEGe IWENNG NN $404'500

household total income on shelter : $338,967
costs.

Total number of households
Apartment/ detached duplex
87%.. = oYYy

All data sourced from Manifold SuperDemographics 2021, unless otherwise specified.
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Tecumseh & Lakeshore . .
Economic SNAPSHOT ecumseh R

Labour Force & Local Economy
- 63.0%
Employment | Employment
Income | Income

$46,786|$62,057 - 58.9%

ONTARIO MEDIAN  ONTARIO AVERAGE

Median Average

$36.406 $51981

Top 5 Sectors by Industry*”

Manufacturing Health Care & Retail Trade Educational Services Construction
Social Assistance

Top 5 Sectors by Occupation™

Q0006

Sales & Service Trades, Transport Business, Finance Education, Management
& Equipment & Administration Law & Social,
Operators Community &
Govt Services
** by labour force employment All dela sourced from M herwise specified.
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Key Findings from Situational Analysis

Tecumseh and Lakeshore engaged McSweeney & Associates to assist with the creation of a
report which would provide a better understanding of the current economic and business
climate within Tecumseh and Lakeshore. This report, titled ‘Situational Analysis - Town of
Tecumseh and Municipality of Lakeshore’, provides a more detailed qualitative analysis of
Tecumseh and Lakeshore.

Population Growth

Table 1: Population Change, Tecumseh and Lakeshore vs. Ontario, 2001-2026
2001 2006 2011 2016 2021 2026

Tecumseh and

Lakeshore 53,851 57,470 58,155 59,840 64,142 66,862

Population
Count

% Change / 6.7% 1.2% 2.9% / 4.2%

Ontario
Population 11,410,046 12,160,282 12,851,821 13,448,494 14,402,859 15,082,674

Count

% Change / 6.6% 5.7% 4.6% / 4.7%

Source: Statistics Canada Census Profiles 2001-2016. Manifold SuperDemographics 2021-2026. Note that the two
sources use different methods and thus, are not directly comparable.
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Figure 2: Percent Population by Age, Tecumseh and Lakeshore vs. Ontario, 2021

9.0%

8.0%

7.0%

6.0% \_/
5.0% -

4.0%

3.0%

2.0% ¥

1.0%

0.0%
O0tod45t09 10to 15to 20to 25to 30to 35to 40to 45to 50to 55to 60to 65to 70to 75to 80to 85+
years years 14 19 24 29 34 39 44 49 54 59 64 69 74 79 84 years
years years years years years years years years years years years years years years years

e | akeshore and Tecumseh Ontario

Source: McSweeney & Associates and Manifold Data Mining Inc. SuperDemographics 2021

Compared to Ontario, Tecumseh and Lakeshore have a lesser population of those aged 25
to 39, but a larger youth and older adult (45+) population. Overall, Tecumseh and
Lakeshore's working-age population (ages 15-64 - 65.9%) is similar to Ontario’s (66.2%).
Tecumseh and Lakeshore’'s median age is slightly higher than Ontario’s (43, compared to 41
for Ontario) but their average ages are the same (42).
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Income

B |n 2020, Tecumseh and Lakeshore's median employment income was $46,786,
29% higher than in Ontario ($36,406).

B |n 2020, the average employment income for Tecumseh and Lakeshore residents
was $62,057, 19% higher than in Ontario ($51,981).

Figure 3 : Household Income Levels by Percentage of the Population, 2020

35 (13

35.0%
IN.0%R
30.0%
25.0%
005 18.68%
17.5%
15.2%
15.0%
10.7%

10.0%

5.0%

0.0%

Under $50,000 £50,000-357,7%% £100,000 to $14%,%9%  $£150,000 to L19%,997 £200,000 and cver

B Tecumseh and Lakeshore Orntario

Source: Manifold Data Mining Inc. 2021 (2020 incomes).
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Education

Figure 4 illustrates the post-secondary educational attainment of Tecumseh and Lakeshore
residents ages 25 to 64. Based on Figure 5, it can be concluded that:

B Atotal of 21,627 residents aged 25 to 64 have post-secondary education.

B A college degree is the most common type of education; attained by 48% of
residents, aged 25 to 64, with a post-secondary education (attained by 10,403
residents).

Figure 4: Percentage of Residents aged 24-65 with Post-Secondary Attainment, 2021

_Earned doctorate,

Degree in medicine, Master's degree, A 202 1%
#

dentistry, veterinary 1,443, 7%
medicine or
optometry, 324, 2% ___— g7

Apprenticeship or
—_trades certificate or
diploma, 2,562, 12%

University certificate_—"
or diploma above
bachelor level, 752,

3%

Bachelor's degree,

5941, 27%

College or other
non-university

_—diploma, 10,403,
i 48%

Source: Manifold Data Mining Inc. 2021 (2020 incomes).
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Key Findings from the Retail Market Analysis

Tecumseh and Lakeshore engaged McSweeney & Associates to assist with the creation of a
report which would provide a better understanding of the retail sector within Tecumseh and
Lakeshore. This report, titled ‘Retail Market Analysis - Town of Tecumseh and Municipality of
Lakeshore’, provides a more detailed overview of the state of retail trade and an analysis of
industry trends in Canada and an overview of the retail market in Tecumseh and Lakeshore.

Data from Statistics Canada presented in this section alongside other literature and analyses
show that:

B For the retail sector, broadly, the financial impact of COVID-19 was short-lived but
led to significant upheaval in the way retailers do business.

B The rise of e-commerce is notable, but still relatively small compared to in-store
shopping.

B COVID-19 did not lead to a complete reinvention of retail trade but did speed up
some shifting dynamics, including the move to experiential retail.

An assessment of retail trade on a national and provincial scale show that:

B Socio-demographic trends related to demand factors suggest that the retail trade
sector will thrive in the medium-to-long term.

B Suppliers and buyers for retailers are consistent across the sector; manufacturers
and wholesalers supply retailers, who in turn typically sell to end consumers.

B Strengths of the sector include low capital, wage, and import costs

B Weaknesses of the sector include relatively low overall revenues and government
assistance along with high levels of competition.

Within Tecumseh and Lakeshore, identifying key sectors in terms of employment, business
counts, exports, and sales within the retail sector. Among other findings show that:

B Employment in Tecumseh and Lakeshore's retail sector has increased by over 600
jobs over the last decade, from 1,683 in 2011 to 2,308 jobs in 2021. This trend is
projected to continue over the next five years, with the local sector being
responsible for 2,490 positions in 2026.

Demographic data for Tecumseh and Lakeshore residents shows that in 2020:
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B Tecumseh and Lakeshore residents spent on average $31,562 per household on
retail goods, compared to $28,662 for all Ontario households.

B Among retail goods, Tecumseh and Lakeshore residents were most likely to spend
money on groceries, automobile purchases, or clothing.

The Changing Nature of Retail Due to COVID-19

The COVID-19 pandemic has significantly altered the way retail stores have operated. During
the first half of 2020 retail sales plummeted due to stay-at-home orders and other public
safety measures. Though these measures helped contain the further spread of COVID-19,
they did significantly impact local retail businesses. Fortunately, however, many of the
revenue shocks were relatively short-lived. As Figure 6 shows, while there was a precipitous
drop in retail sales in Ontario from February 2020 ($19.6 billion) to April ($12.5 billion), by
June 2020 sales were back to February levels ($19.6 billion). Though Ontario retailers have
faced more volatility during the pandemic, average sales values have remained similar to
pre-pandemic levels.

Figure 5: Retail Trade Sales by Month, Ontario, January 2019-September 2021 ($ Billions)

$35.00
$30.00
$25.00

$20.00 $19.6 $19.6  $19.6 $21.8
$15.oo ST 5188 \/_Won
| $12.5

$10.00
$5.00
$0.00

T T T B S B S SPA B S BPA ST N NP NN
Q

: . ’ ; N A M VA 2 ‘ A M A A
Sb(\ Q%& @fg\ 5\} OJQIQ $OA gb(\ @rb& @Ig\ \3 Q)Q/ %OQ x’bo @’D& @'b\\ 5& CJQ/Q

Source: Statistics Canada. Table 20-10-0008-02 Retail trade sales by industry.
E-trade is growing, but not nearly as quickly as it may seem to some. It peaked at 10.8% of

all salesin April 2020 and has since gone down to 5.6% of all sales. Online sales are growing,
but it is not an overwhelming takeover of the retail sector.
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Figure 6: E-Commerce as a Percentage of National Retail Sales, January 2019-September 2021
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e Al other Retail Trade Retail E-commerce sales

Source: Statistics Canada. Table 20-10-0072-01 Retail e-commerce sales.

The analysis suggests that post-pandemic, many retailers will benefit from:
B Embracing a dual approach to commerce.

Twenty-first-century shopping habits make clear that businesses benefit from having a
seamless connection between their physical and digital presence. Given the approach that
many consumers are choosing to embrace, stores lacking an online presence are likely to
find themselves struggling to attract and retain customers.

B Transitioning their stores from a sales-focused “store” to an experience-focused
“event”.

The ability to quickly and painlessly transition “needs” shopping from an in-person hassle to
a stress-free online experience means that many traditional shopping trips will be done
virtually. Brick-and-mortar retailers can fight back, however, by changing their traditional
point-of-sale-centric model into one that offers unique experiences. The data suggest that
these in-person experiences will ultimately lead to consumers spending more money on the
business than they would online, and to being more loyal shoppers.
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Stakeholder Consultations

133 stakeholders were consulted and provided input throughout this
process. The consultations consisted of confidential one-on-one
interviews; an online survey open to the public and a virtual business
summit.

Interviews & Community Online Surveys

One on one phone interviews

Atotal of 27 one-on-one phone interviews were completed, 15 from Lakeshore and 12 from
Tecumseh.

The following shows the breakdown of the 27 interviews, noting that there was relatively
equal representation from both the private and public sectors.

Regional Organizations

Real Estate

Municipal Staff

Elected officials

Businesses

W | OO

Developers

Community online surve

An online survey, located on PlaceSpeak, a location-based citizen engagement platform
hosted by Tecumseh, was available to the public for the month of November 2021. There
were 684 views, with 81 people completing the survey.

SCOAR® Analysis

With the completion of the one-on-one phone interviews and online consultations, a
comprehensive SCOAR® (Strengths, Challenges, Opportunities, Aspirations, Results)
Analysis was prepared. The SCOAR® (Strengths, Challenges, Opportunities, Aspirations,
Results) is a detailed analysis of the current situation involving statistical analysis of the local
economy, regional competitive outlook, trends and forecasts, investment readiness
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assessment, strengths/weaknesses/opportunities review using the McSweeney exclusive
SCOAR® analysis.

The results of the SCOAR® analysis are found in Appendix 1.

Virtual Business Summit

The Virtual Business Summit provided opportunity for participants to begin to develop a set
of draft strategic actions that would form the base of the Shared Commercial Economic
Development Strategy.

A workbook was distributed to the Business Summit participants outlining the results from
the SCOAR®, and key data findings, along with three themes and questions that were
developed for discussion purposes.

Theme 1: Collaborating and Connecting
Theme 2: Creating a Destination

Theme 3: Branding, Communicating and Marketing

A Virtual Business Summit was held on the evening of December 7 with participation from
25 key stakeholders, including representation from Tecumseh and Lakeshore staff,
Tecumseh and Lakeshore elected officials, the Tecumseh BIA, local business, real estate, and
local and regional organizations.

Strategic Directions and Action Planning Session

Upon completion of the Business Summit, a draft set of strategic economic development
actions were prepared and provided to Tecumseh and Lakeshore staff for review. To ensure
that the actions aligned with the aspirations and vision of Tecumseh and Lakeshore, a virtual
strategic planning session was held with these key municipal staff. Collaboratively,
McSweeney & Associates and staff set out agreed-upon strategic actions that are doable and
realistic for the Study Area for the next five years.
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APPENDIX 1

SCOAR® Analysis for Tecumseh and Lakeshore

Results

Strengths Challenges

m  Affluent population - high median total household income.
B Desirable community to live in - safe and secure with a sense of community.
B Growing population.

B Considerable uptake in fagade improvement grants and residential
Strengths intensification projects have taken place in the Tecumseh Community

Improvement Plan area.

B Road infrastructure improvements along Manning Road and Lesperance has
been initiated.

B Beautification efforts have been adopted, along Tecumseh Road.

B |Improved streetscaping has taken place on Tecumseh Road at the CN train
crossing improving the transitioning over the track.

B Good location and easily accessible from E.C. Row, the 401, Windsor, Belle
River, and many communities within Essex County.

B Surrounded by residential neighbourhoods.

B New investment planned and taking place in and around the study area (i.e.,
hotel, hospital, high-density residential, commercial, new infrastructure, etc.).

B Unique, niche businesses located in the study area that draw customers from
outside the Area.

B Good mix of businesses including key anchors (i.e., grocery stores, banks,
medical, specialty retailers, etc.).

B Compact and relatively navigable and easy to get around Study Area.
B | ocal residents support local businesses.

B | ong history that goes back to 1792.
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Three distinct commercial areas - Manning Road, Tecumseh Road Downtown,
and Amy Croft that complement each other.

Challenges

Traffic flow and traffic management (i.e., timing of traffic lights) throughout
the entire Study Area create havoc.

Tecumseh Road is a thoroughfare for commuters and does not encourage
stopping and walking very well.

Cohesiveness and physical connectivity between the three commercial Areas
are disjointed.

Limited convenient public transit.
Limited amounts of parking in the Tecumseh Road/Lesperance Road Area.
Difficult to safely walk and/or bike throughout the Study Area.

Service commercial uses (i.e., automotive sales and repair) located in the Area
are now out of character for the Area.

Some commercial areas are looking tired and rundown, traffic corridors are
unattractive and unappealing.

Limited sewer capacity in Lakeshore limits growth.
Limited expansion opportunities for investment within the Study Area.
Lack of cohesive marketing.

No central location where residents and visitors can come together for shared
community experiences.

Study Area encompasses both Lakeshore and Tecumseh with their own set of
development processes, bylaws, policies, and procedures ultimately creating
confusion.

Multiple levels of government, organizations that represent different parts of
the Study Area.

Railway track cuts directly through the Study Area creating a physical dividing
line.

Becoming increasingly more challenging to work through municipal
processes due to the complexity of requirements for development.
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Improve traffic flow and road access along Manning Road.

Increase the availability of developable land and commercial buildings to
provide an investment opportunity.

Make the area more welcoming through beautification of the area and
improving the streetscape.

Increase the number of greenspaces in the Study Area.

Create a central hub where residents and visitors can assemble as a
community.

Invest in improved linkages and a safe environment for active transportation
networks.

Connect the Study Area into one integrated area offering a diverse shopping
experience.

Brand the Study Area as a place to live, work, shop, and play.
Create a vision for the area and develop it as a unique destination.

Improve the mix of businesses with more unique, innovative, niche
businesses.

Better access to transit (i.e., on-demand transit).
Develop an identifiable brand in the Study Area.

Market the area to help existing businesses and to attract new business
investment.

More harmonized bylaws, policies, and procedures for the two municipalities.

Coordinate efforts between municipalities and organizations to work
together to support the Study Area.

Intensification of residential and commercial.

Better promotion of the Community Improvement Plan.
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Become a destination with a strong, identifiable brand.
Have a safer and more connected active transportation network.
Have improved traffic management resulting in less traffic congestion.

Establish a central main street or downtown where residents and visitors can
assemble with ample parking spaces available.

To be a connected commercial core offering a mix of shopping experiences
and businesses.

B A branded commercial core that is a cohesive, connected destination with a
successful mix of businesses, increased investment that supports residents
and attracts visitors. It provides options for active transportation and vehicular
traffic to coexist with improved urban design elements and green spaces.

B Tecumseh and Lakeshore will have a strong collaborative relationship that will
not only support and contribute to the success of the three commercial
districts but will help to improve and strengthen the economy of the two
communities.
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APPENDIX 2

Situational Analysis for Tecumseh and Lakeshore
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DATA SOURCES

Please note that every effort has been made to use the most current
data available. There are four major sources of information for the
remainder of this document:

B The 2001 to 2016 Census from Statistics Canada.
®  Canadian Business Registry (CBR) - December 2020

m  SuperDemographics 2021 from Manifold Data Mining Inc.
®  EMSI Analyst 2021.Q1

Canadian Business Registry (CBR)

The major sources of information for the business registry are updated from the
Statistics Canada survey program and Canada Revenue Agency’s (CRA) Business
Number account files. This CRA administrative data source allows for the creation of a
complete set of all business entities.

Manifold Projection Method

Production of 2021 Demographic data estimates is partially based on population
statistics collected by the Statistics Canada Census Program. Manifold estimates
demographic data annually, including population projections for 5 and 10 years in the
future. Manifold methodologies are based on the following techniques:

B Enhanced cohort survival methods;

B Nearest neighbourhood and regression techniques; and

B Structural coherence techniques.

Manifold Data Sources include:

Statistics Canada Real Estate Boards/Companies

Health Canada Canadian Bankers Association

Regional Health Ministries Bank of Canada

Citizenship and Immigration Canada Canada Post Corporation

Regional School Boards Consumer and business directories books
Flyer Distribution Association Proprietary survey and research

Publication of hospitals, CMHC, BBM and partners

December 2021 MCSWEENEY K
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EMSI Analyst

EMSI data brings the various snapshots of the Canadian economy together in a single
picture. First, it aligns the geographies of the data from 2001 to the present, which
means the Town of Tecumseh and Municipality of Lakeshore of 2001 are the same as
the Town of Tecumseh and Municipality of Lakeshore (hereafter referred to as
Tecumseh and Lakeshore) of 2021. This results in geographically detailed data (down
to the Census Subdivision level) that apply to today’s economy.

The data is remarkably detailed, providing information on 305 industry classifications
using the North American International Classification System (NAICS) system and 522
occupations from Statistics Canada’s National Occupational Classification (NOCs)
classification system in over 4,300 integrated geographical areas. The data is updated
twice a year, so users have the most current information possible. And to top it all off, it
adds 10-year projections based on the CBR data so that it provides an idea of the
future alongside the past and present.

EMSI Data Sources include:

Canadian Business Registry (CBR)

2001, 2006, and 2011, 2016 Census data

Survey of Employment, Payroll and Hours (SEPH)
Labour Force Surveys (LFS)

Canadian Occupational Projection System (COPS)
CANSIM Demographics

Post-secondary Student Information System (PSIS) Education Data

December 2021 MCSWEENEY 12
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1. DEMOGRAPHIC ANALYSIS

1.1.  Population Growth

This subsection illustrates population characteristics for the Town of Tecumseh and the
Municipality of Lakeshore. The wider economic landscape relevant to the region is
explored by using Ontario as a benchmark.

Table 1 illustrates population changes in Tecumseh and Lakeshore from 2001 to 2026
compared to Ontario. The census population in Tecumseh and Lakeshore grew 11.1%
between 2001 and 2016, meanwhile, Ontario’s population grew 17.9% during the
same ten-year period. The population in Tecumseh and Lakeshore is expected to
increase by approximately 4.2% over the next five years.

Table 1: Population Change, Tecumseh and Lakeshore vs. Ontario, 2001-2026
2006 2011 2016 2021 2026

% Change / 6.7% 1.2% 2.9% / 4.2%

% Change / 6.6% 5.7% 4.6% / 4.7%

Source: Statistics Canada Census Profiles 2001-2016. Manifold SuperDemographics 2021-2026. Note that the two
sources use different methods and thus, are not directly comparable.

The population in Tecumseh and

Lakeshore grew by 11.1% between
2001 and 2016

December 2021 MCSWEENEY 13
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Figure 1 contrasts the age profile of residents in Tecumseh and Lakeshore and Ontario,
in 2021. Tecumseh and Lakeshore have a larger percentage of youth population (0-24),
compared to Ontario.

Figure 1: Percent Population by Age, Tecumseh and Lakeshore vs. Ontario, 2021

9.0%

8.0%

7.0%

6.0%

5.0% >4

4.0%

3.0%

2.0% ¥
1.0%

0.0%
Oto4 5to9 10to 15to 20to 25to 30to 35to 40to 45to 50to 55to 60to 65to 70to 75to 80to 85+
years years 14 19 24 29 34 39 44 49 54 59 64 69 74 79 84  years
years years years years years years years years years years years years years years years

| akeshore and Tecumseh Ontario

Source: McSweeney & Associates and Manifold Data Mining Inc. SuperDemographics 2021

Compared to Ontario, Tecumseh and Lakeshore have a lesser population of those
aged 25 to 39, but a larger youth and older adult (45+) population. Overall, Tecumseh
and Lakeshore's working-age population (ages 15-64 - 65.9%) is similar to Ontario’s
(66.2%). Tecumseh and Lakeshore’s median age is slightly higher than Ontario’s (43,
compared to 41 for Ontario) but their average ages are the same (42).

2021 Age Profile Snapshot

Tecumseh and

Age Group Lakeshore Ontario
0-14 15.1% 15.5%
15-64 65.9% 66.2%
65+ 19.0% 18.4%

Source: McSweeney & Associates and Manifold Data Mining Inc. SuperDemographics 2021

The median age of Tecumseh and Lakeshore’s male population is slightly lower than
the female population, 42.39 compared to 44.25.
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2021 Tecumseh and Lakeshore Age Profile Snapshot

Age Group Male Female
0-14 15.4% 14.9%
15-64 66.6% 65.2%
65+ 18.1% 19.9%

Source: McSweeney & Associates and Manifold Data Mining Inc. SuperDemographics 2021

1.2.  Income, Households and Attainability

This subsection describes income, households and housing costs of the population.
This information is relevant within the context of economic development planning
because it provides an understanding of whether a region has attainable housing for
resident labour - a key factor in residential and labour force attraction and retention.
With regards to employment income, the following observations can be made’:

B In 2020, Tecumseh and Lakeshore’'s median employment income was
$46,786, 29% higher than in Ontario ($36,406).

B In 2020, the average employment income for Tecumseh and Lakeshore
residents was $62,057, 19% higher than in Ontario ($51,981).

Figure 2 illustrates the distribution of household incomes. Approximately 50.6% of
households in Tecumseh and Lakeshore earn less than $100,000, compared to 63.0%
in Ontario.

B Median household total income in Tecumseh and Lakeshore: $108,712 vs.
$83,780 in Ontario.

B Average household total income in Tecumseh and Lakeshore: $131,494 vs.
$109,708 in Ontario.

! As noted previously, all income data uses the year previous; therefore 2021 data uses 2020 incomes.

December 2021 McSWEENEY | 5
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Figure 2: Household Income Levels by Percentage of the Population, 2020
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Source: Manifold Data Mining Inc. 2021 (2020 incomes).

On average, the residents in Tecumseh and Lakeshore have higher levels of
employment and household income compared to Ontario. These communities also
offer significantly more favourable costs of housing. Table 2 and Figure 3 highlight key
housing characteristics. Compared to Ontario, Tecumseh and Lakeshore have a lower
cost of housing but less variety in housing stock, including significantly fewer
apartment units (see Figure 3).

Table 2: Households and Dwelling Attainability, 2021

Tecumseh and

Housing Characteristics Lakeshore Ontario
Total Number of Households 24,091 5,700,884
Average value of dwelling ($) $404,500 $635,227
Median value of dwellings ($) $338,967 $475,166
Median monthly shelter costs for rented dwellings ($) $1,036 $1,106
Average monthly shelter costs for rented dwellings ($) $1,244 $1,215
% of households owned 90% 70%
% of households rented 10% 30%
Average number of persons in private households 2.64 2.53
Population spending 30% or more of household total income on o o
shelter costs IS 25

Source: McSweeney & Associates from Manifold Data Mining Inc. SuperDemographics. 2021
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Figure 3: Occupied Dwellings by Structure Type, 2021
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Source: McSweeney & Associates from Manifold Data Mining Inc. SuperDemographics. 2021

December 2021

McSWEENEY 17

inspiring economic sustainability®




SITUATIONAL ANALYSIS
Town of Tecumseh and Municipality of Lakeshore

Tecumseh IRISEE

ONTARIO - CANADA OUR COMMUNITIES. OUR HOME.

1.3.  Education, Skills and Training

This subsection reviews the level of education and major fields of study for residents of
Tecumseh and Lakeshore and Ontario. Figures 4 and 5 outline the education levels
obtained by Tecumseh and Lakeshore residents ages 25-64, as compared to Ontario.
Definitions may be found in the footnote.

Figure 4: Educational Attainment Breakdown, Residents Ages 25 to 64, 20212

i ) 6.8%
No certificate, diploma or degree T R

26.9%

ngh school certificate or eqUIvalent _ 24.3%

0,
Apprenticeship or trades certificate or diploma B - 12/'86
. (e}

College, or other non-university certificate or degree o 31.9%
I, 2¢.8%

26.5%

e o O e | > %

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%
Tecumseh and Lakeshore  ® Ontario

Source: McSweeney & Associates from Manifold Data Mining Inc. SuperDemographics 2021

2 'High school diploma or equivalent' includes persons who have graduated from a secondary school or equivalent. It
excludes persons with a post-secondary certificate diploma or degree.

'Post-secondary certificate diploma or degree' includes 'apprenticeship or trades certificates or diplomas' 'college
CEGEP or other non-university certificates or diplomas' and university certificates diplomas and degrees.

'‘Apprenticeship or trades certificate or diploma' includes Registered Apprenticeship certificates
'University certificate diploma or degree includes the categories 'University certificate or diploma above bachelor level'

'‘Degree in medicine dentistry veterinary medicine or optometry' 'Master's degree' and 'Earned doctorate.'

December 2021 MCSWEENEY 18
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Figure 5 illustrates the post-secondary educational attainment of Tecumseh and
Lakeshore residents ages 25 to 64. Based on Figure 5, it can be concluded that:

B Atotal of 21,627 residents aged 25 to 64 have post-secondary education.

® A college degree is the most common type of education; attained by 48% of
residents, aged 25 to 64, with a post-secondary education (attained by 10,403
residents).

Figure 5: Percentage of Residents aged 24- 65 with Post-Secondary Attainment, 2021

i . M < d Earned doctorate,
Degree in medicine, aster's degree, 202, 1%

dentistry, veterinary 1,443, 7%
medicine or

optometry, 324, 2%
University certificate
or diploma above
bachelor level, 752,

3%

Bachelor's degree,
5,941, 27%

Apprenticeship or
trades certificate or
diploma, 2,562, 12%

College or other
non-university
diploma, 10,403,
48%

Source: McSweeney & Associates from Manifold SuperDemographics 2021

Table 3 illustrates the major fields of study? for all residents 15 years and older, from
most prominent to least. It is collected for the highest certificate, diploma or degree
above the high school or secondary school level. The largest field of study in the
population is 'Health professions and related programs’; and ‘Business, management,
marketing and related support'.

3 'Major Field of study' is defined by Classification of Instructional Programs (CIP) 2016 for the population aged 15 years
and over in private households. Itis collected for the highest certificate, diploma or degree above the high school or
secondary school level: www.statcan.gc.ca/concepts/classification-eng.htm.
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Table 3: Post-Secondary Major Field of Study, Tecumseh and Lakeshore, 2021

Classification of Instructional Programs (CIP) Total Female Male
Total population aged 15 years and over in private households 54,424 27,532 26,892
No postsecondary certificate, diploma or degree 23,948 11,902 12,046
51. Health professions and related programs 5,078 4,308 770
52. Business, management, marketing and related support services 5,044 2,904 2,140
13. Education 2,261 1,749 513
48. Precision production 1,750 40 1,710
15. Engineering technologies and engineering-related fields 1,553 97 1,456
46. Construction trades 1,364 22 1,342
47. Mechanic and repair technologies/technicians 1,344 18 1,325
12. Personal and culinary services 1,255 992 262
14. Engineering 1,189 195 994
45. Social sciences 1,020 585 435
11. Computer and information sciences and support services 825 296 529
19. Family and consumer sciences/human sciences 672 638 34
42. Psychology 663 475 188
43. Security and protective services 612 161 452
50. Visual and performing arts 568 294 274
22. Legal professions and studies 468 289 179
44. Public administration and social service professions 455 387 68
31. Parks, recreation, leisure and fitness studies 373 199 174
09. Communication, journalism and related programs 343 191 152
01. Agriculture, agriculture operations and related sciences 341 168 173
24. Liberal arts and sciences, general studies and humanities 335 226 109
26. Biological and biomedical sciences 331 183 148
40. Physical sciences 295 79 216
30.01 Biological and physical sciences 286 153 133
49. Transportation and materials moving 256 69 187
23. English language and literature/letters 245 160 84
54. History 194 102 92
03. Natural resources and conservation 185 103 82
04. Architecture and related services 158 18 140
27. Mathematics and statistics 126 65 61
16. Aboriginal and foreign languages, literatures and linguistics 124 83 41
55. French language and literature/letters 118 74 44
December 2021 McSWEENEY 110
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10. Communications technologies/technicians and support services 116 49 67
39. Theology and religious vocations 101 49 52
38. Philosophy and religious studies 93 46 47
41. Science technologies/technicians 89 31 57
60. Dental, medical and veterinary residency programs 78 41 38
30B Interdisciplinary social and behavioural sciences 62 50 11
28. Military science, leadership and operational art 28 3 25
25. Library science 26 22 4
30A Interdisciplinary humanities 19 6 13
30.16 Accounting and computer science 12 0 12
29. Military technologies and applied sciences 10 0 10
05. Area, ethnic, cultural, gender, and group studies 6 5 0
30C Other interdisciplinary physical and life sciences 5 2 3
30D Interdisciplinary mathematics, computer and information sciences 3 2 1

Source: McSweeney & Associates from Manifold Data Mining Inc. SuperDemographics 2021.
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2. LABOUR FORCE PROFILING & ANALYSIS

2.1. Key Indicators

Tecumseh and Lakeshore have a labour force of 34,286 persons.
Tecumseh and Lakeshore have a lower unemployment rate, alongside
comparable employment and participation rates relative to Ontario.

Males in Tecumseh and Lakeshore have higher participation and employment rates
than females, and females in Tecumseh and Lakeshore have a slightly lower rate of
participation than females across the entire province. These data may indicate an
opportunity to grow the labour force by increasing participation among females.

Table 4: Key Labour Force Statistics by Gender, Tecumseh and Lakeshore, 2021

BN T
Labour Force Activity

Total Male Female Total Male Female

Total population 15 years
and over

In the labour force 34,286 17,827 16,459 8,064,527 4,161,043 3,903,484
Employed 32,068 16,808 15,260 7,328,357 3,798,173 3,530,183
Unemployed 2,218 1,019 1,199 736,170 362,869 373,301

Not in the labour force 20,138 9,065 11,073 4,352,420 1,848,899 2,503,521

54,424 26,892 27,532 12,416,947 6,009,942 6,407,005

Participation rate % 63.0 66.3 59.8 65.0 69.2 61.0
Employment rate % 58.9 62.5 554 59.0 63.2 55.1

Unemployment rate % 6.5 5.7 7.3 9.1 8.7 9.6

Source: McSweeney & Associates from Manifold Data Mining Inc. SuperDemographics 2021

Tecumseh and Lakeshore have a slightly
lower participation rate than Ontario.
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Key labour force indicators can be further broken down by age and sex and used to
highlight underemployed/underutilized labour groups. Tecumseh and Lakeshore have
a low unemployment rate for the population, being 2.66% lower than the provincial
rate. This trend holds for both males (3.0% lower than the provincial rate) and females
(2.28% lower). These data suggest that the vast majority of residents who are looking
for work can find suitable employment.

Figure 6 illustrates that youth (ages 15 to 24) in Tecumseh and Lakeshore are actively
engaged in the labour force (more than the same age group in Ontario) but
significantly underemployed relative to those 25 and older. Further outreach to youth,
particularly females, who have the highest unemployment rate, represents an
opportunity to support economic growth and may enhance youth labour force
involvement. Connecting local youth to meaningful work experiences (i.e., internships,
co-ops, volunteer, etc.), can create opportunities to grow the skills supply of young
people in Tecumseh and Lakeshore.

Figure 6: Labour Force Statistics by Gender, Population 15 to 24, 2021

70
63.3 62.7 63.8 61.8 61.1 62.6
60 54.4 54.2 54.7
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Source: Manifold SuperDemographics 2021
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The following table illustrates labour force characteristics for youth and mature adults
(25 and older) in Tecumseh and Lakeshore, benchmarked against Ontario data.

Table 5: Labour Force Characteristics by Age and Sex, 2021

Population 15 to 24 years old:

Tecumseh and Lakeshore Ontario
Total Male Female Total Male Female
Participation rate (%) 63.3 627 638 618 611 626
Employment rate (%) 54.4 542 547 499 488 512

Unemployment rate (%)

13.9 13.7 14.2
Population 25 years and over:

20.2 18.3

Tecumseh and Lakeshore Ontario
Total Male Female Total Male Female
PSP [ ) 63.0 67.1 590 655 708  60.7
SR et e e 60.0 644 556 606 659 558
e 49 41 57 75 69 81

Source: Manifold SuperDemographics, 2021

2.2. Labour Supply in Tecumseh and Lakeshore

Persons in the labour force can be classified using the National Occupational
Classification (NOCs) codes; a four-tiered hierarchical arrangement of
occupational groups with successive levels of disaggregation. It contains
broad occupational categories (1-digit), major (2-digit code), minor (3-digit
code) and unit groups (4-digit code).

Figure 7 shows that Tecumseh and Lakeshore residents most commonly work in:

B Sales and service occupations
B Trades, transport and equipment operators and related occupations
B Business, finance and administration occupations

B Occupations in education, law and social, community and government
services
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Figure 7: Resident Labour Force by Occupation, 1-digit NOCs, 2021
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occupations 8.1%

1 - Business, finance and administration
occupations 16.9%

0 - Management occupations

11.8%
0.0% 5.0% 10.0% 15.0% 20.0% 25.0%
B Tecumseh and Lakeshore  m Ontario

Source: Manifold SuperDemographics 2021.

The number of part-time and full-time workers also helps identify potential labour force
engagement and supply. In Tecumseh and Lakeshore, 54.3% of employed individuals
typically worked full-time while 45.7% worked part-time. This is slightly higher than the
rest of Ontario where 52.4% of individuals typically worked full-time and 47.6% worked
part-time.

Table 6: Percentage of employed individuals by full-time or part-time status, 2021

Tecumseh and Lakeshore

Status Tecumseh and Lakeshore % Ontario %
(o]

Full-Time 20,145 54.3% 52.4%

Part-Time 16,929 45.7% 47 .6%

Source: Manifold SuperDemographics 2021.
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The following figure illustrates the supply of labour that Tecumseh and Lakeshore
residents provide for specific sectors. Tecumseh and Lakeshore have larger labour

concentrations relative to Ontario in several sectors, but most prominently in

manufacturing. Concentrations are explored in-depth in section 3.4.

Figure 8: Labour Force by Industry, 2021

31-33 Manufacturing

21.4%
62 Health care and social assistance
44-45 Retail trade
61 Educational services
23 Construction
54 Professional, scientific and technical services
91 Public administration
72 Accommodation and food services
52 Finance and insurance
81 Other services (except public administration)
56 Administrative and support, waste management
and remediation services
48-49 Transportation and warehousing
41 Wholesale trade
71 Arts, entertainment and recreation 2.0%
2.2%
[o)
11 Agriculture, forestry, fishing and hunting 1'251/%/
. (o)
O,
53 Real estate and rental and leasing r 2':1/0
1.4%
e 0.9%
22 Utilities I 0.9%
51 Information and cultural industries 2.4%
0.9%
o)
21 Mining, quarrying, and oil and gas extraction 0'5/2
0.4%
o)
55 Management of companies and enterprises 0'2/00
0.2%
0.0% 5.0% 10.0% 15.0% 20.0% 25.0%
B Ontario ®Tecumseh and Lakeshore
Source: Manifold SuperDemographics 2021.
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2.3. Labour Market Gaps/Surpluses

Labour market gaps/surpluses are a measure of how well local labour supply meets
local demand. Total occupational demand is difficult to map, as businesses change
and alter demand based on a variety of factors (i.e., season, economic/financial
outlook, technology, resource availability, etc.). The total number of jobs is used as a
proxy for current occupational demand. Similarly, labour supply for a given occupation
can be difficult to calculate since skills could be considered adaptable and could
supply several occupations. Here, the resident labour force that has worked in an
occupation (it is their current position or the position of the longest duration in the past
year), is used as a proxy for local occupational supply.

The labour market gap/surplus is defined as the difference between the number of
jobs (i.e., demand by occupation) in Tecumseh and Lakeshore and the number of
workers living in Tecumseh and Lakeshore that worked/work in that occupation (i.e.,
local supply). There are more jobs than workers in Tecumseh and Lakeshore, making
the area a net importer of labour. In Tecumseh and Lakeshore, there is a net deficit of
approximately 1,224 workers.

An occupation where the number of workers in the local economy is less than the
number of jobs is considered to have a labour gap. Moreover, occupations with only a
few workers more than what the demand is for labour can also be said to have
shortages.

In Tecumseh and Lakeshore, two sectors have labour gaps of over 3,500 individuals:

® 7 Trades, transport and equipment operators and related (3,839 more jobs
than workers)

B 9 Occupations in manufacturing and utilities (3,783)

In Tecumseh and Lakeshore, the following occupations have the largest labour market
surpluses - where there are more workers than jobs available in the local economy:

B 4 Occupations in education, law and social, community and government
services (2,326 fewer jobs compared to workers in the sector)

B 3 Health occupations (1,956)

B 1 Business, finance and administration occupations (1,173)

B 0 Management occupations (1,012)

These gaps/surpluses are only an approximation since local demand could be higher
than the total number of jobs (i.e., there may be unfilled positions), and supply could
be higher if we account for persons who have transferable skills and could potentially
fill other occupations. Nevertheless, the results in the table below indicate the direction
and magnitude of local labour market imbalances.
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Table 7: Labour Market Gaps/Surpluses by Occupation, 1-digit NOCs, 2021

Tecumseh and

Jobsiin

LELEEINO Tecumseh Gap (-)/

Occupation Group (1-digit NOCs code) Residents P
o and Surplus (+)
Working in
o : Lakeshore
ccupation

6 Sales and service occupations 5,976 6,205 -229
7 Trades, transport and equipment operators and 5,077 8,916 3839
related occupations
1 Business, finance and administration occupations 4,689 3,516 1,173
4 Occup.ations in education, law fand social, 4117 1791 2326
community and government services
0 Management occupations 3,808 2,796 1,012
9 Occupations in manufacturing and utilities 3,272 7,055 -3,783
3 Health occupations 3,146 1,190 1,956
2 Naturgl and applied sciences and related 2049 2632 583
occupations
5 Occupations in art, culture, recreation and sport 657 518 139
8 Natur;l resources, agriculture and related 587 382 200
production occupations
N/A or Unclassified 912 508 404
Total Labour Force 15 years and older 34,286 35,510 -1,224

Source: EMSI Analyst 2021.Q1. Employed and Self Employed, and Manifold SuperDemographics 2021

The same type of analysis can be done for labour supply and demand for local
industries. The industries with the largest labour surpluses (Table 8) are:

B Healthcare and social assistance (2,636 additional workers than positions)

B Educational services (1,670)

B Public administration (1,069)

These are industries that could be further attracted into the local economy, as they can
be well supported by the local workforce. Conversely, where the municipality has the
largest labour gaps/shortages (i.e., manufacturing) it could present a challenge in
terms of developing these industries further, as the Tecumseh and Lakeshore area will
be competing with surrounding economic areas to attract this labour.
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Table 8: Labour Market Surplus by Sector, 2021

Tecumseh and e Gaps (-)/

Sectors Resiléée)l:\i:w;(erking Tecumseh and Surpluses
in industry Lakeshore

31-33 Manufacturing 7,137 13,842 -6,705
62 Health care and social assistance 4,428 1,792 2,636
44-45 Retail trade 3,291 2,308 983
61 Educational services 2,919 1,249 1,670
23 Construction 2,114 3,697 -1,583
54 Professional, scientific and technical services 1,673 1,317 356
91 Public administration 1,563 494 1,069
72 Accommodation and food services 1,508 1,412 96
52 Finance and insurance 1,343 446 897
81 Other services (except public administration) 1,303 1,486 -183
48-49 Transportation and warehousing 1,196 1,682 -486
41 Wholesale trade 998 1,749 -751
71 Arts, entertainment and recreation 727 304 423
11 Agriculture, forestry, fishing and hunting 702 539 163
53 Real estate and rental and leasing 475 545 -70
22 Utilities 313 172 141
51 Information and cultural industries 291 139 152
21 Mining, quarrying, and oil and gas extraction 119 0 119
55 Management of companies and enterprises 77 76 1
N/A or unclassified 912 508 404
Total Labour Force 15 years and older 34,286 35,510 -1,224

Source: EMSI Analyst 2021.Q1. Employed and Self-Employed, and Manifold SuperDemographics 2021
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2.4. Workforce Commuting Flow

This subsection aims to identify the most probable labour force recruitment area for
the Tecumseh and Lakeshore area using commuting patterns for persons that work in
the two communities. Tables 9 and 10 show commuting flows for persons reporting a
“usual place of work” in the Tecumseh and Lakeshore area, and reveal the following
trends regarding labour force commuting:

B The top three areas that Tecumseh and Lakeshore supply labour to are:
Windsor, Chatham-Kent, and Essex.

B Tecumseh and Lakeshore exports 67% of its resident labour with a usual place
of work

B Top recruitment areas for Tecumseh and Lakeshore are Windsor, LaSalle, and
Amherstburg

B Tecumseh and Lakeshore import 67% of the total workforce with a usual place
of work in Tecumseh and Lakeshore.

Table 9: Top Places to Work for Tecumseh and Lakeshore Residents, 2016

Place of Work Total Male Female

e e S W I
Source: Statistics Canada, Commuting Flows Tables 2016.
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Table 10: Top Labour Recruitment Areas for Tecumseh and Lakeshore, 2016

Place of Work Total Male Female
Windsor, CY 10,395 6,480 3,915
Lakeshore-Tecumseh 8,260 4,240 4,020
LaSalle, T 1,365 925 445
Amherstburg, T 1,270 925 350
Essex, T 1,185 765 415
Kingsville, T 895 650 255
Chatham-Kent, MU 760 520 240
Leamington, MU 470 355 110
West Elgin, MU 30 25 0
London, CY 20 15 0
Toronto, C 20 15 0
Ottawa, CV 20 15 10
9760
# of workers residing outside of Lakeshore-Tecumseh 16,430 10,690 5,740

% of workers residing outside of Lakeshore-Tecumseh 67% 72% 59%
Source: Statistics Canada, Commuting Flows Tables 2016

Total workers with a usual place of residence

The Labour Recruiting Area

A distinct area has been identified as the most likely labour recruitment area for the
Tecumseh and Lakeshore economy. The labour recruitment area encompasses those
municipalities which supply more than 1% of the total labour supply for Tecumseh and
Lakeshore businesses. Thus, the following municipalities - including Tecumseh and
Lakeshore - are considered to be the most probable workforce available to support
businesses and investment attraction into the area:

Table 11: Top Labour Recruitment Areas by percentage of labour force supplied, Tecumseh
and Lakeshore, 2016

Most probable recruitment Total Labour Supplied to
area: Tecumseh-Lakeshore Area

8,260 25.8%
1,185 11.6%
1,270 10.8%
1,365 8.4%
895 8.4%
10,395 6.4%
470 3.8%
760 1.5%
30 12%

Source: Statistics Canada, Commuting Flows Tables 2016, calculations done by McSweeney and Associates

% of Labour Supplied
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2.5. Labour Recruiting Area: Emerging and in-Demand Occupations

This subsection outlines trends about the occupations employed within Tecumseh and
Lakeshore's labour recruiting area, regardless of where workers live. The objective is to
understand which occupations are concentrated, growing, and emerging, and could
possibly be leveraged to drive economic growth in the municipality. For the purposes
of this report, it was identified that Tecumseh and Lakeshore's recruiting area would be
the Windsor CMA, encompassing the City of Windsor and Towns of Amherstburg,
LaSalle, Tecumseh and Lakeshore.

Examining occupation by location will help discern whether there is a concentration of
talent/skills, and that in turn, will help identify the industries that are potentially likely to
flourish as a result of those skills being available. The occupations are analyzed at the
four-digit National Occupation Classification*; the most disaggregated level. The
following tables and charts illustrate the following:

B Occupations with a large number of jobs in 2021

B Occupations with a large percentage of job growth between 2016-2021

®m  Occupations with a large projected job growth between 2021-2028

B Occupations that are concentrated in labour shed relative to the rest of
Canada.

The objective is to understand which
occupations are concentrated, growing and
emerging in the labour recruiting area

4 National Occupation Classification: https://www.canada.ca/en/immigration-refugees-citizenship/services/immigrate-
canada/express-entry/eligibility/find-national-occupation-code.html
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Table 12: Occupations with Highest Level of Employment in the Labour Recruitment Area

2016-  2016- 2021
2021 2021 % Median
Change Change Wages

2021
Jobs

Description

Food counter attendants, kitchen helpers and related

support occupations 4,404 4,075  -329 -7% $27,948
Retail salespersons 4,581 4,011 -570 -12% $31,337
Motor vehicle assemblers, inspectors and testers 4,193 4,002 -191 -5% $57,025
Transport truck drivers 3,459 3,569 110 3% $49,085
Cashiers 3,635 3,308  -328 -9% $28,848
Registered nurses and registered psychiatric nurses 3,293 3,142  -151 -5% $78,423
Nurse aides, orderlies and patient service associates 2,638 2,613 -25 -1% $44,278
Retail and wholesale trade managers 2,604 2,426 -178 7% $71,150
Material handlers 2,591 2,188 -403 -16% $40,645
Janitors, caretakers and building superintendents 2,571 2,082 -489 -19% $4,112
Machinists and machining and tooling inspectors 1,375 1,968 593 43% $54,223
Elementary school and kindergarten teachers 1,928 1,865 -63 -3% $84,800
Metalworking and forging machine operators 1,426 1,847 421 30% $419,932
Other metal products machine operators 1,650 1,840 189 11% $48,410
Cooks 2,071 1,808  -262 -13% $30,985
Other customer and information services representatives 1,745 1,748 3 0% $38,738
Retail sales supervisors 1,717 1,715 -2 0% $38,384
Store shelf stockers, clerks and order fillers 1,529 1,713 184 12% $28,882
Food and beverage servers 1,899 1,592 -307 -16% $30,305
Light duty cleaners 1,538 1,580 41 3% $34,393
Seconglary and elementary school teachers and 1860 1576 284 15% $87,952
educational counsellors, n.e.c.
Source: EMSI Analyst 2021.1 - Employees. Note that negative numbers are in red text in parenthesis.
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Figure 9 illustrates occupations that added the largest total number of jobs to the
economy of the labour recruitment area between 2016 and 2021.

Figure 9: Largest Absolute Job Growth in the Labour Recruitment Area, 2016-2021

Machinists and machining and tooling inspectors
Metalworking and forging machine operators
Mechanical engineers

Administrative assistants

Medical administrative assistants

User support technicians

Real estate agents and salespersons

. 593
I /21
I 331
I, 25

I 234

I 210

. 218

Other metal products machine operators | INININININGS 159
Managers in agriculture | INI 137
Store shelf stockers, clerks and order fillers | NN N 134
Home building and renovation managers | RN 176
Massage therapists | R 51
Other products assemblers, finishers and inspectors | RN 147
Other financial officers | I 140
Paramedical occupations | NN 132
Carpenters I 123
. h .
Contractors andos:epréeai\(/;rsiz,wseavy equipment —
Other assw;nkg]gezﬁiusp;arsir;ss in support —
Transport truck drivers |  lllII 110
Plastics processing machine operators |l ll 110
Insurance adjusters and claims examiners | N 101
0 100 200 300 400 500 600 700
Source: EMSI Analyst 2021.1 - Employees
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Figure 10 illustrates occupations that had the most intense growth in jobs, and also
had a relevant impact on the economy as they added a minimum of 79 jobs to the
labour recruitment area (0.05% of total jobs).

Figure 10: Largest (%) Growth Occupations in the Labour Recruiting Area, 2016-2021

Massage therapists  [IIIEIGIGIGIGGGGGGGGGNE 151, 73.7%
Medical administrative assistants [N 234, 65.7%
Paramedical occupations [N 132, 55.7%
Managers in agriculture NN 187, 43.9%
Machinists and machining and tooling inspectors [ NN 593, 43.1%

Contractors and supervisors, heavy equipment operator
crews

Insurance adjusters and claims examiners NN 101, 38.0%

I 122, 40.8%

User support technicians N 219, 35.6%

Mechanical engineers [N 331, 34.9%

Real estate agents and salespersons NG 18, 34.7%
Metalworking and forging machine operators [ 421, 29.5%

Other assisting occupations in support of health services |GG 121, 29.3%

Supervisors, motor transport and other ground transit
operators

Administrative assistants [ NI °57, 25.0%

I 94, 27.9%

Home building and renovation managers [ 176, 22.1%
Other products assemblers, finishers and inspectors [ NG 147,22.0%
Carpenters I 123,19.1%
Contractors and supervisors, mechanic trades [ %7, 18.5%

Other financial officers | I 140,17.7%

Supervisors, other mechanical and metal products
manufacturing

Plastics processing machine operators [ 110, 15.7%

I 92, 16.6%

Store shelf stockers, clerks and order fillers | M 184, 12.0%
Other metal products machine operators M 189, 11.5%

Transport truck drivers [l 110, 3.2%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0%

Source: EMSI Analyst 2021.1 - Employees
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Location Quotient is used to measure the relative concentration of an occupation; that
is, it compares the percentage of jobs per occupation in the labour shed, relative to the
total percentage of jobs in the same occupation in Ontario and Canada. A location
quotient above 2 means the labour recruiting area employs twice as many jobs in that
occupation than is typical in the nation. Such a high concentration shows that there is
some momentum in growing or attracting these jobs that is unique to the region.

Table 13 illustrates the occupations that represent a significant percentage of the jobs
(0.01%) and are more heavily concentrated in the labour recruitment area, relative to
Ontario and the rest of Canada—using a location quotient measure. Occupations are
considered to be concentrated if they have a location quotient greater than 1.25.

Table 13: Concentrated Occupations in the Labour Recruitment Area, 2021

. 2021 Jobs in the local Location
Occupation

labour recruiting area Quotient

Relative to Ontario

Motor vehicle assemblers, inspectors and

" 4,002 8.05
Tool and die makers 1,179 6.32
Machinists and machining and toolin
inspectors 7 ? 1,968 e
(I\J/Ipeetila\f[vocirsk|ng and forging machine 1847 384
Labourers in metal fabrication 1,097 3.74
Other metal products machine operators 1,840 3.64
Supervisors, motor vehicle assembling 643 3.44
Machining tool operators 364 3.42
Plastics processing machine operators 810 3.37
Casino occupations 237 3.33
J[\gcs)tteorrsvehicle assemblers, inspectors and 4,002 18.87
Tool and die makers 1,179 13.06
Supervisors, motor vehicle assembling 643 7.62
Other metal products machine operators 1,840 7.39
(l\)/lpeet?;\;voorrsklng and forging machine 1847 701
Machinists and machining and toolin
inspectors 7 7 1,968 6.05
Labourers in metal fabrication 1,097 5.89
Machining tool operators 364 4.70
Plastics processing machine operators 810 4.44
Mechanical engineers 1,278 3.85

Source: EMSI Analyst 2021.1
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Lastly, we investigate emerging occupations by looking at which occupations have
strong projected percentage growth over the next five years in the defined labour
recruitment area. Figure 11 presents the occupations projected to add at least 20 jobs
to the local labour recruitment area and have the highest projected percentage growth
from 2021 to 2026.

Figure 11: Large Projected Job Growth in the Labour Recruitment Area, 2021-2026

Supervisors, textile, fabric, fur and leather products
processing and manufacturing

Other sales related occupations

Managers in agriculture

Machinists and machining and tooling inspectors
Other trades helpers and labourers

Other assisting occupations in support of health
services

Electronic service technicians (household and business
equipment)

Chefs

Massage therapists

Labourers in rubber and plastic products
manufacturing

Paramedical occupations

Database analysts and data administrators

Animal health technologists and veterinary technicians

Insurance adjusters and claims examiners

Maitres d'hotel and hosts/hostesses

Metalworking and forging machine operators

Specialist physicians

Real estate agents and salespersons

Registered nurses and registered psychiatric nurses

Source: EMSI Analyst 2021.1 - Employees
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2.6. Key Occupations for Labour-Based Investment Attraction

Some key occupations stand out in the labour recruitment area, as they are growing,
projected to grow and/or are concentrated. The following list represents occupations
that have performed well in the labour recruitment area analysis and represent a strong
possibility for labour-based investment attraction. Occupations related to publicly
funded industries and retail-related occupations are not considered here.

The following are key existing occupations: they are large (100+ jobs), growing (by at
least 3% of total jobs), concentrated (with an LQ greater than 1.50), and pay well (2020
median wage of $50,000 or higher):

Mechanical engineers

Industrial and manufacturing engineers

Paramedical occupations

Supervisors, other mechanical and metal products manufacturing
Supervisors, plastic and rubber products manufacturing

Other trades and related occupations®

Machinists and machining and tooling inspectors

Noas~wDd =

The following are key emerging occupations; those that are not yet concentrated (LQ
less than 1.25) and had the largest percentage growth over the past 5 years (over 30%
of total jobs), while at the same time being well-paying occupations wages (2021
median wage of $50,000 or higher):

Industrial designers

Database analysts and data administrators
Real estate agents and salespersons
Home building and renovation managers
Insurance adjusters and claims examiners
Software engineers and designers

Noas~wd =

Specialist physicians

The above occupations form a group of what will be referred to as “"key occupations”,
which are widely employed and increasingly in demand within the municipality. They
represent the best opportunity in terms of attracting industry to Tecumseh and
Lakeshore based on labour market patterns. In what follows, the industries that most
commonly hire these key occupations are revealed using inverse staffing patterns.

5 This includes tradespersons and related skilled workers who repair, service, install, calibrate, or fabricate a variety of
products but are not classified in other trades. These positions include blacksmiths, farriers, gunsmiths, locksmiths, and
others. For a complete list, see
https://www.services.labour.gov.on.ca/labourmarket/jobProfile/jobProfileFullView.xhtml?nocCode=7384
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Table 14 shows which industries in Ontario most commonly employ (by largest number
of jobs) all of the identified key occupations. From the list of industries identified to
most commonly hire the "key occupations” in the region, the following are poised to
have the fastest growth over the next 5 years:

m  Software publishers

m  Offices of physicians

m  Data processing, hosting, and related services

B General medical and surgical hospitals

m  Computer systems design and related services

Table 14: Key Staffing Patterns, 2021-2026
Key Occupations  Key Occupations % Change % of Total Jobs

Industry Group Jobs in Group Jobs in (2021- in Industry
Industry (2021) Industry (2026) 2026) (2020)

Computer systems design and

; 15,821 18,325 12.21%
related services
Insurance carriers 9,212 9,563 17.02%
Offices of real estate agents and 7160 7,585 54799
brokers
Archltecturql, engineering and 6,983 7,661 9 68%
related services
Sengral medical and surgical 6,145 7,206 294%

ospitals

Other ambulatory health care 5,774 6,652 60.14%
services
Motor vehicle parts manufacturing 5,097 5,332 8.38%
Agencies, brokeraggs ghd other 4173 4,539 10.27%
insurance related activities
Software publishers 4,149 5,047 15.01%
Plastic product manufacturing 3,871 3,860 9.59%
Machine shops, turned produc’F, and 3,651 3,754 27.00%
screw, nut and bolt manufacturing
Other federal services (9112-9119) 3,252 3,444 2.17%

Computer and communications
equipment and supplies merchant 3,127 3,486 8.55%
wholesalers
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Local, municipal and regional public

administration 25 2,988 [
Metalworklhg machinery 2836 2980 1921%
manufacturing

Scier\tific research and development 2818 2997 12.14%
services

Offices of physicians 2,546 3,035 5.18%
Other gene.ral-purpose machinery 2,449 2 646 15.48%
manufacturing

Depository credit intermediation 2,170 2,498 1.44%
Data processing, hosting, and 2041 2 401 14.05%
related services

Otherfabri;ated metal product 1811 2026 17 60%
manufacturing

Electric power generation, o
transmission and distribution 1,785 1948 St
Aerospace product and parts 1771 1615 17.71%

manufacturing

Source: EMSI Analyst 2021.1 - Employees and Self-Employed
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3. ECONOMIC BASE ANALYSIS

The list of industries in Table 14 (previous page) is an indication of

industries that could be successful to Tecumseh and Lakeshore given
the labour force supply or could be further developed alongside
supporting industries.

This section investigates the local economy pertinent for the area of Tecumseh and
Lakeshore; that is, the jobs and businesses that drive the local economy. As such, the
central focus of this section will be Tecumseh and Lakeshore, benchmarked by
Ontario.

This section reports industry statistics related to exports, employment, and business
growth for the local economy with the aim of uncovering key industries that either exist
or are emerging in the region today.

The "North American Industry Classification System” (NAICS) of classifying industries is
used for this report. The largest groupings or aggregations of industries categories are
called sectors, which are broken down into sub-sectors, which are then further broken
down into Industries. An example of this breakdown follows:

Sector Level 31-33 Manufacturing industries .

Sub-sector :
Level 311 Food mnufacturlng
Industry Level 3111 Animal food manufacturing
December 2021 McSWEENEY 5
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3.1. Employment Profile

The primary employment sectors in Tecumseh and Lakeshore are manufacturing; retail
trade; retail; and administrative and support, waste management and remediation
services. Between 2016 and 2021, the local economy grew by 1,322 jobs (3.8%) to a
total of 35,875 jobs. Percentage job growth in Tecumseh and Lakeshore was higher
than in the province, where job totals shrunk by 0.54% between 2016-2021. Table 155
indicates percentage job growth, by sector, for each of these economies. Note that
negative numbers are indicated by red text in parenthesis.

Table 15: Employment Growth by Sector, Tecumseh and Lakeshore, vs Ontario, 2016-2021

Tecumseh

Description CIElgRIR el ;njzg(s)
Jobs Lakeshore % e
Change
11 Agriculture, forestry, fishing and hunting (58) -9.8% -9.0%
o1 I\/Iining., quarrying, and oil and gas N/A N/A 41%
extraction
22 Utilities 37 26.2% 7.7%
23 Construction 416 12.5% 2.5%
31-33  Manufacturing 616 4.6% -4.3%
41 Wholesale trade 143 8.9% -2.4%
44-45  Retail trade 63 2.8% -5.1%
48-49  Transportation and warehousing 81 5.0% 14.4%
51 Information and cultural industries 4 2.6% -9.0%
52 Finance and insurance 6 1.3% 6.2%
53 Real estate and rental and leasing 59 12.0% -4.3%
54 Professional, scientific and technical 160 14.6% 10.9%
services

Management of companies and

55 . 1 0.9% 17.0%
enterprises

54 Administrative and suppgrt,. waste . (144) 7 6% 11%
management and remediation services

61 Educational services 31 2.5% 3.4%

62 Health care and social assistance 195 12.1% 5.8%

71 Arts, entertainment and recreation (112) -26.9% -17.5%

72 Accommodation and food services (293) -16.9% -23.7%

81 Othgr services (except public 19 13% 459
administration)

91 Public administration 91 21.8% 3.7%

X0 Unclassified (2) -0.3% -6.2%

All Total 1,322 3.8% -0.5%

Source: EMSI Analyst 2021.1 - Employees and Self-Employed
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To better understand how each sector supports jobs, Figure 12 shows the largest
industries in Tecumseh and Lakeshore by number of jobs in 2021. Jobs in 2016 are
also shown to illustrate employment change.

Figure 12: Largest Industries by Number of Jobs, 2016-2021
0 500 1000 1500 2000 2500 3000 3500

Metalworking machinery mManufaCturing 3,204
Motor vehicle parts ManUiactUring 3,011
Plastic product manufacturing e —— 1712
Full-service restaurants and limited-service eating places p  ——— 1,570

Building equipment contractors 1,051

Elementary and secondary schools  — 1,002
Printing and related support activities s —— 873
General freight trucking e —— 904

Residential building construction " ¢03

Employment services s 741
Industrial machinery manufacturing  p. 143
Grocery stores  pu— £ 02
Farms oo 577
Services to buildings and dwellings  p—— 503
Unclassified  pu— 514
Architectural and structural metals manufacturing ' 474

Foundation, structure, and building exterior contractors p—" 504

Machine shops, turned product, and screw, nut and bolt
manufacturing E— 424

Architectural, engineering and related services 392
Fruit and vegetable preserving and specialty food manufacturing s 340
Automotive repair and maintenance " 387
Motor vehicle manufacturing  pm 413
Nursing care facilities g 283

Offices of real estate agents and brokers g™ 140

2021 Jobs m2016 Jobs

Source: EMSI Analyst 2021.1 - Employees and Self-Employed
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Figure 13 illustrates potential areas for investment attraction as they are having a
significant economic impact in terms of job creation—publicly funded industries (i.e.,
education and healthcare), retail and wholesale trade, as well as those related to
residential construction are excluded as they are not pertinent to investment attraction
since they are dependent on population growth.

Figure 13: Largest Growth Sectors and Industries by Employment Level, 2016 -2021

Manufacturing Professional Services

e Industrial machinery e Architectural, engineering ® Building equipment
manufacturing and related services contractors

* Plastic product * Computer systems design ® Other heavy and civil
manufacturing and related services engineering construction

e Other fabricated metal ® Printing and related support ® Highway, street and bridge
product manufacturing activities construction

e Fruit and vegetable
preserving and specialty
food manufacturing

® Machine shops, turned
product, & screw, nut and
bolt manufacturing

Source: EMSI Analyst 2021.1 - Employees and Self-Employed
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3.2. Economic Output

This subsection highlights industries with the largest economic impact. The following

table illustrates industries with the highest level of economic output as measured by

total sales. Average wages by industry are also illustrated. Four industries each account

for over $1 billion in total sales within Tecumseh and Lakeshore; motor vehicle parts

manufacturing metalworking machinery manufacturing, motor vehicle manufacturing,

and plastic product manufacturing.
Table 16: Economic Output by Industry

Industry

Average
Wages

Motor vehicle parts manufacturing $3,436,219,574 $54,782
Metalworking machinery manufacturing $1,439,938,261 $68,796
Motor vehicle manufacturing $1,260,895,622 $70,371
Plastic product manufacturing $1,001,339,898 $54,742
Industrial machinery manufacturing $355,020,306 $63,335
Fruit and vegetable preserving and specialty food $308,685,270 $51,789
manufacturing

Printing and related support activities $250,845,745 $49,638
Residential building construction $248,275,015 $42,091
Machine shpps, turned product, and screw, nut and bolt $185,267,703 $51,955
manufacturing

General freight trucking $173,959,787 $42,614
Other miscellaneous manufacturing $167,070,531 $48,738
Other fabricated metal product manufacturing $165,920,947 $46,741
Building equipment contractors $163,873,596 $59,001
Farms $155,344,928 $36,099
Alumina and aluminum production and processing $154,881,694 $66,206
Other general-purpose machinery manufacturing $151,753,531 $64,966
Architectural, engineering and related services $121,608,778 $80,910
Architectural and structural metals manufacturing $116,679,471 $47,581
Specialized freight trucking $108,671,848 $55,007
Elementary and secondary schools $107,026,360 $64,294
Foundation, structure, and building exterior contractors $104,735,452 $45,181
Full-service restaurants and limited-service eating places $84,999,507 $15,069
Navigationgl, measuring, medical and control instruments $82,108,176 $61,333
manufacturing

Cement and concrete product manufacturing $69,615,328 $56,512
Iron and steel mills and ferro-alloy manufacturing $59,408,336 $64,420
Forging and stamping $58,606,618 $56,694
Foundries $58,502,165 $62,922
Pharmaceutical and medicine manufacturing $58,368,256 $47,192
Cutlery and hand tool manufacturing $56,465,912 $64,443
All industries $13,188,054,209 $49,170

Source: 2021.Q1 EMSI Analyst, based on 2017 National Input-Output Tables by StatsCan
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3.3. Export Sales

This subsection investigates export sales by industry. Exports show the amount of
money that is spent by industries located outside the region (domestically and
internationally) in exchange for goods or services produced by an industry located in
Tecumseh and Lakeshore. In 2017, the most recent data available, total export sales
amounted to $10,232,997,417. Listed below are the largest drivers or external

revenues into Tecumseh and Lakeshore.

Table 17: Top Export Dollars Flowing into Tecumseh and Lakeshore by Industry, 2017

Industry

Motor vehicle parts manufacturing
Metalworking machinery manufacturing
Motor vehicle manufacturing

Plastic product manufacturing

Industrial machinery manufacturing

Fruit and vegetable preserving and specialty food
manufacturing

Printing and related support activities

Machine shops, turned product, and screw, nut and bolt
manufacturing

Other fabricated metal product manufacturing
Other miscellaneous manufacturing

Other general-purpose machinery manufacturing
General freight trucking

Alumina and aluminum production and processing

Total
Export Sales

$2,688,547,509
$1,363,610,196

$1,128,642,561
$877,318,855
$331,617,990

$284,532,594
$239,920,343
$164,855,745

$146,914,778
$135,637,063
$123,937,522
$118,727,290
$113,063,443

Farms $102,855,222
Elementary and secondary schools $87,098,228
Architectural and structural metals manufacturing $78,638,203
Architectural, engineering and related services $76,511,333
Residential building construction $73,384,766
Specialized freight trucking $70,623,196
Building equipment contractors $66,838,901
:Z\ggfela’tlil:\:l;gmeasuring, medical and control instruments $56.921 167
Foundation, structure, and building exterior contractors $53,248,325
Forging and stamping $51,982,209

Source: 2021.Q1 EMSI Analyst, based on 2017 National Input-Output Tables by StatsCan
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3.4. Industry Supply Chain Analysis

An economic base analysis analyzes how the local economy functions. It does not
provide solutions to economic problems but instead provides useful information
required for decision-making about economic strategies.

The economic base analysis helps determine which economic activities “bring money
in”, and where money might be “leaking out”. Another way to assess this metric is to
assess the in-region and imported purchases made by each subsector within
Tecumseh and Lakeshore. Table 17 presents the top 20 industries in terms of total
purchases made, as well as the percentage of those purchases that are made in-region
and out-of-region.

Table 18: Top Industries by Purchasing Power, Tecumseh and Lakeshore, 2017

Percentage
Purchased
Out of
Region

Total Percentage
Purchases Purchased
from Sector in Region

Industry

Motor vehicle parts manufacturing $747,647,461 98.9% 1.1%

Iron and steel mills and ferro-alloy manufacturing $298,160,749 8.3% 91.7%
Sﬁzirfwi,ljznn;:f;ti;raunz?aecréua:nolgartiﬁcial and synthetic fibres $198.779.676 0.5% 99 59
Plastic product manufacturing $179,167,876 66.0% 34.0%
Petroleum and coal product manufacturing $84,672,171 0.0% 100.0%
General freight trucking $83,351,592 55.5% 44 5%
Alumina and aluminum production and processing $73,931,167 56.0% 44.0%
Electric power generation, transmission and distribution $73,611,373 11.6% 88.4%
Metalworking machinery manufacturing $72,107,429 97.9% 2.1%

Farms $70,915,728 39.6% 60.4%
Architectural and structural metals manufacturing $67,725,928 55.6% 44 4%
Architectural, engineering and related services $66,914,570 62.8% 37.2%
Depository credit intermediation $64,629,683 12.0% 88.0%
Specialized freight trucking $64,028,065 48.8% 51.2%
Lessors of real estate $57,504,331 16.7% 83.3%
Other general-purpose machinery manufacturing $55,773,293 29.3% 70.7%
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Igzzs;/orir;ﬁ;réovr;jirrllz)ncial intangible assets (except $52,797 639 0.0% 100.0%
Industrial machinery manufacturing $51,845,079 23.9% 76.1%
Management of companies and enterprises $49,218,229 8.0% 92.0%
Other fabricated metal product manufacturing $46,744,888 36.8% 63.2%
Foundries $45,781,332 23.5% 76.5%
Steel product manufacturing from purchased steel $45,109,749 13.0% 87.0%

Machine shops, turned product, and screw, nut and bolt

) $43,176,744 45.3% 54.7%
manufacturing

Source: 2021.Q1 EMSI Analyst, based on 2017 National Input-Output Tables by StatsCan

3.5. Location Quotient Analysis

Location quotient analysis compares the level of employment concentration (or
specialization) in a local economy (i.e., Tecumseh and Lakeshore) to the level of
employment concentration in one or more benchmark areas. In other words, does the
local economy have proportionately more or fewer employees in specific industries
than the benchmark area?

3.5.1. Location Quotient Analysis by Sector

Location Quotients (LQ) help to identify the strengths of the community. The location
quotient at the broadest industry classification level indicates that Tecumseh and
Lakeshore have the strongest specializations relative to the rest of the nation in the
following sectors:

B Manufacturing

®  Construction

B Wholesale Trade

The location quotient data at the broadest industry level indicates that Tecumseh and
Lakeshore have the strongest specializations relative to the rest of Ontario in the
following sectors:

B Manufacturing

®  Construction

B Agriculture, forestry, fishing and hunting
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3.5.2. Location Quotient Analysis by Industry

This subsection investigates employment concentrations at a more granular level - the
industry groups. The following tables list the industries that are concentrated in
Tecumseh and Lakeshore's local economy, and that account for a minimum of 1% of
jobs (at least 358 positions) in the local economy:

Table 19: Concentrated Industries, Relative to the Rest of Canada, 2021

2021 National

Description 2021 Jobs Location
Quotient
Metalworking machinery manufacturing 2,995 82.60
Motor vehicle parts manufacturing 2,832 22.09
Industrial machinery manufacturing 692 20.58

Fruit and vegetable preserving and specialty food

manufacturing 446 [k
Plastic product manufacturing 1,830 11.93
Printing and related support activities 941 10.22
mzﬁtifr;itit%%s, turned product, and screw, nut and bolt 483 7 95
Motor vehicle manufacturing 392 5.62
Architectural and structural metals manufacturing 504 4.42
General freight trucking 902 2.32
Employment services 713 2.09
Building equipment contractors 1,263 2.00
Foundation, structure, and building exterior contractors 496 1.63
Automotive repair and maintenance 436 1.53

Source: EMSI Analyst 2021.Q1 - Employees and Self Employed

Table 20: Concentrated Industries, Relative to the Rest of Ontario, 2021

2021
Description 2021 Jobs IT_rovm‘oaI
ocation
Quotient
Metalworking machinery manufacturing 2,995 39.97
Industrial machinery manufacturing 692 18.97

Fruit and vegetable preserving and specialty food

manufacturing 446 16.01
Motor vehicle parts manufacturing 2,832 9.58
Plastic product manufacturing 1,830 9.09
Printing and related support activities 941 8.21
Machine shops, turned product, and screw, nut and bolt 483 658

manufacturing
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Architectural and structural metals manufacturing 504 4.59
Motor vehicle manufacturing 392 2.69
General freight trucking 902 2.02
Building equipment contractors 1,263 1.92
Foundation, structure, and building exterior contractors 496 1.72
Automotive repair and maintenance 436 1.67
Employment services 713 1.48

Source: EMSI Analyst 2021.Q1 - Employees and Self Employed

3.6. Shift-Share Analysis

Shift-share analysis compares the local employment growth/decline of regional jobs by
industry to the employment growth/decline of that industry within Canada, as well as
the job growth overall for Canada. More specifically, this analytical tool examines the
job growth/decline by attributing growth, stability, or decline in particular industries
over time due to three distinct forces:

®  National economic growth: regional job growth/decline that is attributable to
the growth, stability, or decline of the entire Canadian economy. Industries will
be impacted positively or negatively by the state of the Canadian economy
and consumer spending at a national level, external to any local factors.

e Industry growth: regional job growth/decline that is attributable to
the growth, stability, or decline of that particular economic activity in
the Canadian economy (with the economic growth component
removed). General industry trends are outside the influence of local
actors and are therefore removed from the local impact.

B Local economic growth: local job growth/decline that is attributable to the
local economy because it is growing/declining more or less quickly than jobs
in the larger economy (with the Canadian economic and industry growth
components removed).

This tool, when correctly interpreted, provides greater descriptive power than the
location quotient method. It has been applied to NAICS Industries using place of work
statistics. Shift-share analysis allows the examination of changes through time (trends)
versus the static snapshot of location quotients.
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3.6.1. Shift-Share Analysis within Tecumseh and Lakeshore

This subsection looks to the past (2011) and future projections (2028) to assess which
sectors are most positively impacted by local factors. The example below applies the
model to the motor vehicle parts manufacturing:

From 2011 to 2028 the motor vehicle parts manufacturing sector saw an increase of
1,005 jobs in Tecumseh and Lakeshore. Of those jobs:

B 78 can be applied to large-scale industry factors that are relevant to the sector
regardless of geographic location.

B 204 can be applied to national economic growth factors and their impact on
the national sector.

B The remaining 723 jobs can be applied to factors specific to the local sector
within Tecumseh and Lakeshore.

Table 20 allocates employment changes of these industries to national, industry and
regional/local effects.

Table 21: Shift-Share Analysis: Competitive Industries, Tecumseh and Lakeshore, 2011-2028
Industry National  Regional

Industry (NAICS classification) CI;reoch\;fwhe/ Growth Economic  /Local

Effect Effect Effect

Metalworking machinery manufacturing 877 401 221 1,058
Motor vehicle parts manufacturing 1,005 78 204 723
Building equipment contractors 771 41 62 668
Plastic product manufacturing 677 65 128 614
Printing and related support activities 411 248 55 604
Employment services 520 12 24 509
fnrac::}éitrr?rllgnd structural metals 419 6 16 409
(b)rTEgrSSOf real estate agents and 395 3 1 391
Industrial machinery manufacturing 487 132 31 325
General freight trucking 494 140 47 307

Source: EMSI Analyst 2021.1 - Employees and Self-Employed

The above table identifies that the three industries most positively impacted by
regional/local effects are:
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B Metalworking machinery manufacturing

B Motor vehicle parts manufacturing

B Building equipment contractors

Conversely, Table 21 presents the five industries most negatively impacted by
regional/local effects from 2011-2028.

Table 22: Shift-Share Analysis: Declining Industries, Tecumseh and Lakeshore, 2011-2028

- Growth/ Industry Nationa‘l Regional
Industry (NAICS classification) Decline Growth  Economic / Local
Effect Effect Effect
Community care facilities for the elderly 36 106 14 155
Investigation and security services 70 67 19 155
Facilities support services 16 189 0 173
Services to buildings and dwellings 51 79 59 190

Management of companies and

. 162 32 24 218
enterprises

Source: EMSI Analyst 2021.1 - Employees and Self-Employed

3.7. Employer Structure

This subsection illustrates the number and size of employers by industry in the

town. The data in this section comes from Statistics Canada’s Canadian

Business Patterns dataset. Employers in this dataset include businesses in the

Business Register, which are all Canadian businesses that meet at least one of the three
following criteria:

B Have an employee workforce for which they submit payroll remittances to
Canada Revenue Agency; or

B Have a minimum of $30,000 in annual revenue; or

B Are incorporated under a federal or provincial act and have filed a federal
corporate income tax form within the past three years.

Statistics Canada divides businesses into two major groupings:

1. Businesses with a determinate number of employees; and

2. Businesses with an indeterminate number of employees.

Businesses without employees correspond to the “indeterminate” employment
category from the previous reference periods. For economic development purposes,
businesses with a determinate number of employees (one or more) are of greater
interest than indeterminate businesses (which frequently are not active or have very low

December 2021 McSWEENEY | 42

inspiring economic sustainability®




% P\k\/
Tecumseh —

Town of Tecumseh and Municipality of Lakeshore

ONTARIO - CANADA OUR COMMUNITIES. OUR HOME.

levels of economic activity). An increase in the number of indeterminate businesses
can, however, signal potential new business startups.

According to the Canadian Business Registry, Tecumseh and Lakeshore had 6,924
businesses as of December 2020, of which 2,358 (34.1%) had employees. Of these
2,358 businesses, the majority had between one and nine employees (1,630 or 69.1%).
Comparatively, 63 businesses (2.7%) had over 100 employers.

Table 23: Business counts by size, Tecumseh and Lakeshore, 2020

o e 5 100+ Employees Indeterminate Total
Employees Employees

11630
Businesses

Source: Canadian Business Patterns December 2020 from EMSI

665 63 4,566 6,924

The largest sectors by total number of businesses with employees in Tecumseh and
Lakeshore are:

1. Real estate and rental and leasing
2. Construction

3. Agriculture, forestry, fishing and hunting

When further broken down into business counts by sub-sector, the five largest
subsectors.

Table 24: Top 5 sub-sectors by business counts, Tecumseh and Lakeshore, 2020

Sector Businesses
675
570
392
313
186

Source: Canadian Business Counts 2020

Many of these businesses, however, are self-employed individuals with no employees.
Table 24 notes the subsectors in Tecumseh and Lakeshore by businesses only with
employees, excluding self-employed individuals.
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Table 25: Top 5 sub-sectors by businesses with employees, Tecumseh and Lakeshore, 2020

Sector Businesses with employees
141

113

~O
N

Source: Canadian Business Counts 2020

Finally, the sectors with the greatest number of businesses employing over 100 people
are listed in Table 25.

Table 26: Top 5 sub-sectors by businesses with over 100 employees, Tecumseh and Lakeshore,
2020

Businesses with over 100

Sector
employees

Motor vehicle parts manufactuiing 10
Metalworking machinery manufacturing 8
Grocerystores 3
Plasticproduct manufacturing 3
Other generalpurpose machinery manufacturing 3
Wosigeneielice | :

Source: Canadian Business Counts 2020
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CanaCode Major Lifestyles

Cluster Q: Thrifty
3.60% of Canadian Households

e Seniors / Single Parent

¢ Blue Collar Renters

e Public Transit Users

e Little Disposable Income

Seniors (65+) or age 25-34 and one-parent families with young kids.
Income $43,693, home value $411,873, household size 1.9, and they
have very little disposable income. 2.6X average are African, 1.9X Latin
American, 2.2X Arabian and 2X Caribbean. 1.6X average households
are tenant households in subsidized housing. They consist of a high
portion of divorced, widows and separated households. They feel very
lonely. They are blue collars in the process industries, manufacturing,
sales, service, art, culture, recreation, and sports. Over 24% reside in
Montreal. They feel that sex is used too much to sell products. Like to
try new products. Often buy more than thought. Brand loyal but treat
no-name equally. Leading a busy social life and like to work on
community projects. Try to keep abreast of changes in style and
fashion. Work and career are important. Like to cook. They'd rather
spend a quiet evening at home than go out to a party and shop often
at discount stores.

Purchasing Big Ticket Item8he only viable consumption on big items
of consumers in this cluster seems to be the home air-conditioning.

Cluster R: Business

Pure business or commercial postal codes without residents,
or new postal codes without data.

CanaCode

10 Manifold Data Mining Inc.
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